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Shire of Merredin
Ordinary Council Meeting
4:00pm Tuesday, 27 May 2025

1. Official Opening

The President acknowledged the Traditional Owners of the land on which we meet today, and
paid her respects to Elders past, present and emerging. The President then welcomed those
in attendance and declared the meeting open at 4:01pm.

SHIRE OF

73 MERREDIN

INNOVATING THE WHEATBELT

This meeting is being recorded on a digital audio device to assist with minute taking purposes.
The public is reminded that copying or distribution of any part of the recording is not
permitted. The Shire reserves all rights in relation to its copyright. Audio contained in a
recording must not be altered, reproduced or republished without the written permission of
the Shire and in accordance with Section 8.5 of the Shire of Merredin Standing Orders Local
Law 2017, no person is to use any electronic, visual or audio recording device or instrument to
record the proceedings of the Council or a Committee without the written permission of the
Council.

2. Record of Attendance / Apologies and Leave of Absence

Councillors:
Cr D Crook President
Cr R Manning Deputy President
Cr B Anderson
Cr H Billing
Cr M McKenzie
Cr L O’Neill
Cr P Van Der Merwe
Staff:
C Watts CEO
L Boehme EMCS
B Wall EMIS
P Zenni EMDS
M Wyatt EO
R Cahill TO
Members of the Public: Nil
Apologies: C Brindley-Mullen, EMS&C
Approved Leave of Absence: Nil

3. Public Question Time

Nil
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4, Disclosure of Interest

Cr Anderson and Cr Billing declared an Impartiality Interest in Item 14.4.

C Watts, CEO declared a Financial Interest in Item 19.2.

5. Applications of Leave of Absence

6 Petitions and Presentations

7. Confirmation of Minutes of Previous Meetings

7.1 Ordinary Council Meeting held on 29 April 2025
Attachment 7.1A

7.2 Special Council Meeting held 13 May 2025
Attachment 7.2A

Voting Requirements

- Simple Majority |:| Absolute Majority
Moved: Cr Billing Seconded: Cr McKenzie

That the following Minutes be confirmed as true and accurate records of
proceedings:

1. Ordinary Council Meeting held on 29 April 2025; and
2. Special Council Meeting held 13 May 2025.

83602

CARRIED 7/0
For: Cr Crook, Cr Manning, Cr Anderson, Cr Billing, Cr McKenzie, Cr O’Neill, Cr Van Der Merwe

Against: Nil

Announcements by the Person Presiding without Discussion

Nil

9. Matters for which the Meeting may be Closed to the Public

19.1 Lease of Reserve 17767 and Lot 1443 Merredin

19.2 CEO Annual Performance Review Process


https://www.merredin.wa.gov.au/council-meetings/ordinary-council-meeting/may-ordinary-council-meeting/310/documents/attachment-71a-minutes-29-april-2025.pdf
https://www.merredin.wa.gov.au/council-meetings/ordinary-council-meeting/may-ordinary-council-meeting/310/documents/attachment-72a-special-council-meeting-minutes-13-may-2025.pdf
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10. Receipt of Minutes of Meetings

10.1  Minutes of the Great Eastern Country Zone Meeting held 10 April 2025.
Attachment 10.1A

10.2  Minutes of the Local Emergency Management Committee Meeting held 1 May
2025.
Attachment 10.2A

10.3  Minutes of the Wheatbelt East Regional Organisation of Councils Inc Board Meeting
held 7 May 2025.
Attachment 10.3A

10.4 Minutes of the Audit, Risk and Improvement Committee Meeting held 27 May
2025.
Attachment 10.4A

Voting Requirements

- Simple Majority |:| Absolute Majority
- Resolution
Moved: Cr Manning Seconded: Cr O’Neill
That Council

1. RECEIVE the minutes of the Great Eastern Country Zone Meeting
held 10 April 2025;

2. RECEIVE the minutes of the Local Emergency Management

83603 Committee Meeting held 1 May 2025;

3. RECEIVE the minutes of the Wheatbelt East Regional Organisation
of Councils Inc Board Meeting held 7 May 2025; and

4. RECEIVE the minutes of the Audit, Risk and Improvement
Committee Meeting held 27 May 2025.

CARRIED 7/0
For: Cr Crook, Cr Manning, Cr Anderson, Cr Billing, Cr McKenzie, Cr O’Neill, Cr Van Der Merwe

Against: Nil
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Great Eastern
Country Zone
Minutes

10 April 2025

Hosted by the Shire of Merredin
Merredin Regional Community
Leisure Centre



ZONE STRATEGIC PRIORITIES

The following items are the Zone's priority issues, as resolved at the February 2024 Zone
meeting:

¢ Regional Health Services to include:
o Hospitals
o Aged Care
o Future of Nurse Practitioner Service
e St John Ambulance Service — Impact on Volunteers and the provision of the service
generally.
e Regional Subsidiaries
e Transport — Road Network
e Telecommunications
e Education
e Review of GROH Housing and Regional Housing issues
o Waste Management
e Agricultural Land Use
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ATTACHMENTS

The following are provided as attachments to the Minutes:

1. ltem 6 WALGA Executive Manager Infrastructure presentation
2. [tem 8.4 Main Roads WA presentation
3. Item 8.5 Water Corporation presentation

1. OPENING, ATTENDANCE AND APOLOGIES

1.1. OPENING

Chair, President Cr Tony Sachse opened the meeting at 9:32am.

1.2. ATTENDANCE

MEMBERS

2 Voting Delegates from each Member Council

Shire of Bruce Rock

President Cr Ram Rajagopalan

Cr Stephen Strange (State Council Representative)

Shire of Cunderdin

President Cr Alison Harris JP

Deputy President Cr Tony Smith

Mr Stuart Hobley, Chief Executive Officer, non-voting

Shire of Kellerberrin

Deputy President Cr Emily Ryan

Mr Raymond Griffiths, Chief Executive Officer (voting
delegate)

Shire of Koorda

President Cr Jannah Stratford

Mr Zac Donovan, Chief Executive Officer, non-voting

Shire of Merredin

Cr Mark McKenzie

Shire of Mount Marshall

President Cr Tony Sachse (Zone Chair)

Mr Ben McKay, Chief Executive Officer, non-voting

Shire of Mukinbudin

President Cr Gary Shadbolt

Ms Tanika McLennan, A/Chief Executive Officer, non-voting

Shire of Narembeen

Deputy President Cr Holly Cusack

Ms Rebecca McCall, Chief Executive Officer, non-voting

Shire of Nungarin

Deputy President Cr Gary Coumbe

Shire of Tammin

Deputy President Cr Tanya Nicholls

Mr Andrew Malone, Chief Executive Officer, non-voting

Shire of Trayning

Mr John Merrick, A/Chief Executive Officer, non voting
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Shire of Westonia

President Cr Mark Crees

Ms Jasmine Geier, Deputy Chief Executive Officer non-
voting

Shire of Wyalkatchem

President Cr Owen Garner

Ms Sabine Taylor, Chief Executive Officer, non-voting

Shire of Yilgarn

President Cr Wayne Della Bosca

Mr Nic Warren, Chief Executive Officer, non-voting

GUESTS

Main Roads WA Mr Mohammad Siddiqui, Regional Manager Wheatbelt
Regional Development | Mr Josh Pomykala, Director Regional Development
Australia WA

Water Corporation

Ms Rebecca Bowler, Manager Customer & Stakeholder —
Goldfields & Agricultural Region

CBH Group

Ms Kellie Todman, Manager Governance and Industry
Relations

WALGA

Cr Paul Kelly, WALGA Deputy President

Mr lan Duncan, Executive Manager, Infrastructure

Mr Sam McLeod, Manager Commercial Services (Zone Executive Officer)

Ms Chantelle O'Brian, Governance Support Officer

1.3. APOLOGIES

MEMBERS

Shire of Bruce Rock

Mr Mark Furr, Chief Executive Officer, non-voting

Shire of Dowerin

President Cr Robert Trepp

Deputy President Cr Nadine McMorran

Mrs Manisha Barthakur, Chief Executive Officer, non-voting

Shire of Kondinin

President Cr Kent Mouritz

Deputy President Cr Bev Gangell

Mr David Burton, Chief Executive Officer, non-voting

Shire of Koorda

Deputy President Cr Gary Greaves

Shire of Merredin

Deputy President Cr Renee Manning

Mr Craig Watts, Chief Executive Officer, non-voting

Shire of Mount Marshall

Deputy President Cr Nick Gillett

Shire of Narembeen

President Cr Scott Stirrat
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Shire of Nungarin President Cr Pippa de Lacy

Mr David Nayda, Chief Executive Officer, non-voting

Shire of Tammin Cr Nick Caffell

Shire of Trayning President Cr Melanie Brown

Cr Michelle McHugh

Shire of Westonia Deputy President Cr Ross Della Bosca

Mr Bill Price, Chief Executive Officer, non-voting

Shire of Wyalkatchem Deputy President Cr Christy Petchell
Shire of Yilgarn Deputy President Cr Bryan Close
GUESTS

Wheatbelt Development Commission | Mr Rob Cossart, Chief Executive Officer

MEMBERS OF PARLIAMENT

Hon Martin Aldridge MLC, Member for Agricultural Region

Hon Melissa Price MP, Member for Durack

Mr Rick Wilson MP,. Member for O’'Connor

Hon Sandra Carr MLC, Member for Agricultural Region

Hon Colin de Grussa MLC, Member for Agricultural Region

Hon Steve Martin MLC, Member for the Agricultural Region

Hon Shelley Payne MLC, Member for Agricultural Region

Hon Darren West MLC, Member for Agricultural Region

Mr Lachlan Hunter MLA, Member for Central Wheatbelt

Mr Peter Rundle MLA, Member for Roe

2. ACKNOWLEDGEMENT OF COUNTRY

We, the Great Eastern Country Zone of WALGA acknowledge the continuing connection of
Aboriginal people to Country, culture and community, and pay our respects to Elders past

and present.

3. DECLARATIONS OF INTEREST

Elected Members must declare to the Chair any potential conflict of interest they have in a
matter before the Zone as soon as they become aware of it. Councillors and deputies may
be directly or indirectly associated with some recommendations of the Zone and State
Council. If you are affected by these recommendations, please excuse yourself from the

meeting and do not participate in deliberations.

Nil.
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4. ANNOUNCEMENTS
Nil.
5. LOCAL GOVERNMENT 'VIRTUAL HOST!'

A Zone member Local Government was invited to make a short presentation on what is
occurring in their Local Government.

The Shire of Wyalkatchem President, Cr Owen Garner made a presentation to the Zone.
The Shire of Westonia is invited to make a presentation to the next Zone meeting, in June.

6. GUEST SPEAKERS / DEPUTATIONS

6.1. SPEAKERS FOR THE APRIL ZONE MEETING

6.1.1. IAN DUNCAN, WALGA EXECUTIVE MANAGER INFRASTRUCTURE

lan presented on infrastructure matters of interest to the Zone.

The presentation is attached with the Minutes (Attachment 1).

Noted

7. MEMBERS OF PARLIAMENT

There were no Members of Parliament in attendance.

A brief apology was given on behalf of the new Member for the Central Wheatbelt,
Mr Lachlan Hunter MLA, noting that the meeting was held during the first sitting week of
the new Western Australian Parliament. It was also acknowledged that Mr Hunter's office
has indicated an interest in representing Mr Hunter at future Zone meetings when
Mr Hunter is unable to personally attend.

Noted

8. AGENCY REPORTS

8.1. DEPARTMENT OF LOCAL GOVERNMENT, SPORT AND CULTURAL
INDUSTRIES

No report was received.

Noted
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8.2. WHEATBELT DEVELOPMENT COMMISSION

Rob Cossart, Chief Executive Officer

Rob Cossart was an apology for this meeting. A brief update was provided by the Executive
Officer.

Noted

8.3. REGIONAL DEVELOPMENT AUSTRALIA WHEATBELT

Josh Pomykala, Director Regional Development

The Regional Development Australia report was provided with the Agenda. Mr Pomykala
was available to answer questions.

Noted

8.4. MAIN ROADS WESTERN AUSTRALIA

Mohammad Siddiqui, Regional Manager Wheatbelt
Mohammad spoke to his report.
The presentation is attached with the Minutes (Attachment 2).

Noted

8.5. WATER CORPORATION

Rebecca Bowler, Manager Customer and Stakeholder
Rebecca provided a presentation to the Zone.
The presentation is attached with the Minutes (Attachment 3).

Noted

8.6. CBH GROUP

Kellie Todman, Manager - Government & Industry Relations
Kellie provided a verbal update to the Zone.

Noted
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9. MINUTES

9.1. CONFIRMATION OF MINUTES FROM THE GREAT EASTERN COUNTRY ZONE
MEETING HELD ON 14 FEBRUARY 2025

The Minutes of the Great Eastern Country Zone meeting held on 14 February 2025 have
previously been circulated to Member Councils.

RESOLUTION
Mover Shire of Koorda
Seconder Shire of Cunderdin

That the Minutes of the meeting of the Great Eastern Country Zone held on 14 February
2025 be confirmed as a true and accurate record of the proceedings, subject to noting
President Cr Mark Crees and CEO Mr Bill Price, Shire of Westonia as apologies.

CARRIED

9.2. BUSINESS ARISING FROM THE MINUTES OF THE GREAT EASTERN
COUNTRY ZONE MEETING HELD ON 14 FEBRUARY 2025

9.2.1. ITEM 81: DEPARTMENT OF LOCAL GOVERNMENT, SPORT AND CULTURAL
INDUSTRIES ATTENDANCE

Background

The Zone requested WALGA enquire about DLGSC representatives attending Zone
meetings as it has been a significant period of time since the Zone had an attendee. It is
understood that DLGSC representatives did not attend the February round of Zone
meetings, which fell during the State Government caretaker period.

On 31 March, Machinery of Government changes were announced, including the transfer of
the Local Government and Racing & Gaming (Liquor) portfolios to a new Department of
Local Government, Commerce, Industry Regulation and Safety, to substantially replace the

existing Department of Energy, Mines, Industry Regulation and Safety (DEMIRS).

WALGA will continue to engage with the Local Government portfolio staff to facilitate
attendance and reports for Zone meetings.

Noted
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9.2.2. ITEM 10.1: DRAFT OPERATIONAL PROCEDURE 113: OPERATIONAL
BOUNDARIES AND ASSET MAINTENANCE RESPONSIBILITIES: RURAL
REGIONS

A submission to Main Roads WA with the inclusion of collated feedback from the Sector
was submitted on 24 March. This submission was attached to the Agenda.

Since this is a procedure of high significance to the operations of both Main Roads and
Local Governments, it has been rerecommended that any subsequent drafts be referred to
the sector, including Regional Road Groups for further review.

WALGA has also suggested the formation of a reference group comprising representation
from the Main Roads Regions, Local Governments, WALGA and Institute of Public Works
Engineering Australia (IPWEA) be established to guide the final outcome.

Noted

9.2.3. ITEM 14.1: WA TELSTRA AUTOMATIC TRANSFER UNIT PILOT DEPLOYMENT
PROGRAM

Background

The Zone resolved the following:
WALGA organise a roundtable with WALGA, Telstra, Department of Fire and
Emergency Services and Department of Primary Industries and Regional
Development to discuss the drafting of Community Support Agents Agreement for
the implementation of the WA Telstra Automatic Transfer Unit Pilot Deployment
Program.

Comment
Following the February meeting, WALGA has been engaging with a range of stakeholders
on this important issue.

WALGA met with Mr Brendon Riley, Chief Executive Officer of Telstra InfraCo, and Mr Boyd
Brown, Regional General Manager, Telstra, on 10 March, to discuss a range of matters
including the Community Support Agents Agreements for the ATU Pilot. WALGA followed
up on this meeting and is awaiting further advice from Telstra on the draft Community
Support Agents Agreements. It is understood that Telstra’s legal division is still developing
agreements.

WALGA met separately with DPIRD on 13 March and has been engaging with DPIRD on the
potential options for procuring generators. WALGA understands that final site inspections
and confirmation of generator specifications is required before procurement can progress.

The Zone Executive Officer also received a helpful overview of pilot work from the Acting
CEO of the Shire of Mukinbudin. Initial trial work with the Shire of Mukinbudin has benefited
from the Shire’s personnel having pre-existing site access credentials through their prior
work experience.
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WALGA has been advised of a potential further meeting and is awaiting advice on the next
date from the Wheatbelt Development Commission.

Noted

9.2.4. TIER 3 RAIL
The Executive Officer advised that WALGA would provide the Zone with WALGA's Advocacy
Position on Freight on Rail.

This is WALGA's current Advocacy Position:
511 Freight on Rail
The Local Government sector supports keeping grain freight (Tier 3) rail lines open.

Please refer to Item 10.3 for a potential related initiative.

Noted

9.3. MINUTES OF THE GREAT EASTERN COUNTRY ZONE EXECUTIVE
COMMITTEE MEETING HELD ON 1 APRIL 2025

The Minutes of the Great Eastern Country Zone Executive Committee meeting held on
1 April 2025 were provided as an attachment to the Agenda.

RESOLUTION

Mover Shire of Cunderdin
Seconder Shire of Mukinbudin

That the Minutes of the Great Eastern Country Zone Executive Committee meeting held on
1 April 2025 be received.

CARRIED

9.4. BUSINESS ARISING FROM THE GREAT EASTERN COUNTRY EXECUTIVE
COMMITTEE MEETING HELD ON 1 APRIL 2025

These are reported in Zone Business below.
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10. ZONE BUSINESS

10.1. PROVISION OF RURAL GP SERVICES IN RM 6 AND RM 7 COMMUNITIES

Shire of Narembeen

BACKGROUND

Following the WALGA-hosted Band 4 Local Governments meeting on 11 October 2024,
where key issues impacting local governments were discussed, the Shire of Lake Grace
convened a meeting on 29 November 2024 with six local governments (Band 3 and Band
4) and key stakeholders.

The purpose of this meeting was to discuss the financial and in-kind contributions made by
local governments to secure medical service providers in their communities. It was agreed
that submissions be made to both the State and Federal Governments for budget
consideration to address this pressing issue.

To support this advocacy, Caroline Robinson from 150 Square was contracted to prepare a
comprehensive submission and subsequent actions. A position paper was developed on
behalf of the Shires of Ghowangerup, Jerramungup, Kojonup, Narembeen, Lake Grace, and
Ravensthorpe and was formally submitted to the Federal Budget Pre-Submission process
for consideration.

Additionally, the participating local governments agreed that a motion should be prepared
and submitted to the ALGA National Assembly of Local Government, scheduled to be held
in Canberra from 24-27 June 2025. The Shire of Lake Grace is submitting this motion to
ALGA on behalf of the alliance, now collectively referred to as the ‘Alliance of RM 6 and RM
7 Councils.’

COMMENT

The motion to be submitted to ALGA calls on the Australian Government to increase
Financial Assistance Grants (FAGs) for regional and remote local governments (RM6 and
RM?7) to cover costs associated with attracting and retaining general practitioners. The aim
is to redirect ratepayer funds back to essential local government responsibilities rather than
subsidising medical services.

This initiative aligns with the Local Government Primary Healthcare Services Survey
conducted by Rural Health West and endorsed by WALGA in December 2024.

The full submission detailing the challenges and proposed solutions for attracting and
retaining GPs in RM 6 and RM 7 communities was attached to the Agenda for reference.

The current plan is to send up to four delegates to the Assembly, which will also include
meetings with relevant government departments.

If the advocacy campaign is successful, local governments will experience financial relief,
enabling them to sustainably retain medical services within their communities while

reallocating resources to core local government functions.

RECOMMENDATION (SHIRE OF NAREMBEEN)
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That the Great Eastern Country Zone notes the motion submitted to the National Assembly
of Local Government regarding financial assistance for the provision of medical services to
regional and remote local governments.

WALGA SECRETARIAT COMMENT

WALGA supports the Alliance of RM 6 and RM 7 Councils’ (the Alliance) motion submitted
to the ALGA NGA calling for increased Australian Government financial support for Local
Governments supporting the provision of essential healthcare services for their
communities. The provision of healthcare services in Australia is both an Australian and
State responsibility, principally through the Medicare system at the Federal level. Raising
this issue at the ALGA NGA provides an opportunity to elevate the issue to an ALGA priority
at the National level and gain support from Local Governments experiencing similar cost
imposts in other jurisdictions. It is pleasing to hear that the WALGA commissioned Local
Government Primary Healthcare Services Survey Report (Survey Report) was useful in the
development of the Alliances’ Position Paper and ALGA motion.

Equitable access to primary healthcare is an important issue for many WALGA, including
some that fall outside of the rural zone according to the Rural, Remote and Metropolitan
Area (RRMA) classification. Reflective of the financial impact on the sector and building on
the Survey Report, WALGA has begun a strategic advocacy plan which includes targeted
actions for the Australian and State Governments, leveraging the opportunities of elections,
new Cabinet compositions and the renegotiation of the National Health Reform Agreement
(NHRA) between the Australian Government and States and Territories. WALGA continues
to offer its support to the Alliance on this important issue.

RESOLUTION
Mover Shire of Wyalkatchem
Seconder Shire of Koorda

That the Great Eastern Country Zone supports the motion submitted to the National
Assembly of Local Government regarding financial assistance for the provision of medical
services to regional and remote local governments.

CARRIED

10.2. POTENTIAL INITIATIVES TO INVEST CASH RESERVES

The Great Eastern Country Zone has approximately $200,000 in funds currently held at
bank. While having adequate reserve funds provides a financial buffer for the Zone, the
buffer is very substantial, and there may be opportunities to invest some of the funds
towards new initiatives for the general benefit of Zone members.

At the suggestion of the Zone, WALGA have developed a range of suggestions for how some

proportion of the reserve funds could be invested in initiatives or the benefit of Zone Local
Governments.
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A wide range of potential initiatives has been identified. The management time required to
coordinate delivery of these initiatives is expected to be significant, so it is suggested that
focusing on the delivery of one preferred initiative may provide for timely completion. One
approach could be to provisionally schedule a sequential order of initiatives into the future,

which could be reviewed on a regular basis.

It is important to consider that, while WALGA will provide support for any initiatives, the
success of any initiative will ultimately depend on the degree to which Zone-based officials
contribute to managing the practical delivery of the initiative. This is likely to be particularly
imperative for projects that involve consultants and/or specific advocacy for the Zone.

Suggestions are as follows. The estimated cost magnitude represents a realistic upper-

bound estimate for what the initiative is expected to cost.

Potential Initiative Potential Other Resourcing
Cost Required from Zone
Magnitude
1. Engage a consultant to undertake a study on potential | $50,000 Advice from Zone CEOs
uses of the new powers for Local Governments to mortgage on landholdings
freehold land to fund development or upgrades to Local
Government housing (potentially with/through CEACA), to Lead zone-based
deliver a report for all Zone members. person to assist the
consultant.

This work could:

e Assist in ensuring future advocacy is positioned

recognising the needs of Zone LGs;
e Inform engagement with DLGSC in ensuring any
regulations on these powers are fit-for-purpose;

e Assist Zone LGs with asset and budget planning.
2. Trial of employing a shared resource to strategically target | $75,000 Zone LG to be employer
grant funding opportunities (potentially targeting 2026 or principal for
Disaster Resilience and Recovery Funding as combined contractor. CEOs to
applications, etc.) assist with access to

records etc.

3. Engage consultant to undertake research and opportunity | $50,000 Zone to determine

assessment to:
¢ Inform advocacy on measures to shift grain freight
task back to specific rail routes; and/or
e Position advocacy in relation to any potential transfer
of freight railway transition back to State
Government.

This work could potentially base on a case study route to be
determined by the Zone (as an example that might apply for
other railway lines generally, etc.). This work could assist with
significant advocacy and earned media.

specific focus of study
(routes, issues, etc.)

Zone CEOs to be
available to brief
consultant and provide
data if required.

May work best if lead
LG on relevant fright
corridor manage the
engagement.
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4. Fund a Zone delegation to Perth for specific zone
advocacy/engagement aims.

Suggest delegation during a Parliament sitting week with the
aim of meeting several Ministers on one Parliament Sitting
day. Likely to realise greatest value if the delegation was
focussed on targeting specific outcomes from political
representatives and agencies. This delegation could utilise
WALGA's new Member Hub or central city hotel as base.

This delegation could also involve:

e Meetings with Party Leaders and/or Parliamentary
dinner (typically a Tuesday only).

e Meetings with key agencies and organisations
(PoweringWA, Telstra, Synergy, etc.)

e Professional development opportunities for matters
or topics of interest to Zone delegates.

e Earned media opportunities.

$15,000

Zone to resolve key
intended aims of trip.

Zone to confirm
travelling party and
priority engagements.

Zone LG may need to
coordinate some
logistics.

5. Delegation to Canberra or elsewhere interstate for ALGA | $35,000 Zone LG may need to

Conference coordinate some
logistics.

6. Expanded 2027 conference to include interstate or | $20,000 Zone to give direction

international speakers (potentially regional development on areas of interest.

experts, economists, agronomists, etc.).

7. Provide group professional development opportunities for | $15,000 Zone LG to host.

Zone Council Members and/or staff - may be able to facilitate
discount on all-in training delivered at host LG.

Types of PD activity that may be of interest:
e WALGA short courses
e Guest speakers on specific topics (e.g. updates on
use of technology in regional economic sectors)
e Media training
e Training for potential future CEOs employed by Zone
LGs

Zone to define scope of
training (what, for who)
advise on types of PD
of interest.

There may be other initiatives that have not been identified. Further initiatives could be
added to the list at the suggestion of Zone members, although it could be advisable to

avoid initiatives which might:

e Overlap or duplicate other initiatives or programs,

e Provide only a benefit for a small number of member Local Governments,

e Involve significant risks, or
e Require unrealistic management overhead.

It is proposed that the Zone discusses potential initiatives and priorities, so that further
work and proposed priority initiatives can be presented for a formal decision at the June

Zone meeting.
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RESOLUTION

Mover Shire of Bruce Rock
Seconder Shire of Mukinbudin

That the Great Eastern Country Zone:

1. Notes and reviews this report.

2. Discusses the listed initiatives and adds to the list — Funding for delegates to attend
the Local Government Convention and Training for Delegates.

3. Discusses potential considerations for determining priority initiatives.

4. Requests the Executive Committee reports back with proposed priority initiatives for
decision at the next Zone meeting on 12 June 2025.

CARRIED

10.3. AVONWEST LOGISTICS AND ENTERPRISE HUB (NORTHAM FREIGHT HUB)
— POTENTIAL TRAFFIC IMPLICATIONS FOR GREAT EASTERN HIGHWAY

Following the Executive Committee meeting on 1 April, WALGA made inquiries in relation to
the proposed Northam Freight Hub — known also as the Avon Logistics Hub (AvonWest) -
which has been supported by studies by the Wheatbelt Development Commission:
https://wheatbeltwa.gov.au/project/northam-freight-hub-study/.

A desktop review indicated that part of the site was recently rezoned from “Environmental
Conservation” to “Light and Service Industry”, with the amendment gazetted on
12/04/2024. The Shire of Northam appears to have indicated support for the proposal
through the relevant planning processes.

Public documents appear to indicate that the logistics hub could potentially facilitate
logistics strategies such as load consolidation and multimodal transfers via the Avon Rail

Yard, which could improve efficiency of heavy vehicle movements on Great Eastern Highway.

In reply to queries, the Shire of Northam advised that:

The developer, Procon Developments, have a website at
https.//www.procondevelopmentsaustralia.com/, which will provide you an overview
of their proposal.

Regarding the traffic concerns / implications, [the] Shire and Main Roads have
considered the traffic implications and management as part of the subdivision
proposals, which have concluded that the traffic can be managed with upgrades to
Yilgarn Ave and the entry and exit points of the site that will cater for RAV7 vehicles.

[The Scheme amendment] relates to 2 portions of the site and the remainder of the
site was already zoned Light & Service Industry. This amendment did not really
reassess the traffic as it was considered as part of an earlier subdivision application.

Additionally, the developer has also been in discussions with Main Roads to manage

any impacts relating to the use and upgrading of their existing road train assembly
area to ensure that the area can continue to be used during the construction phase.
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WALGA is awaiting further advice from the Shire in relation to any forecast traffic
implications for Great Eastern Highway.

RESOLUTION

Mover

Shire of Cunderdin

Seconder Shire of Wyalkatchem

That the Great Eastern Country Zone:

1.
2.
3.

Notes this report.
Invites the proponent to provide an address at the June Zone meeting.
Considers any potential advocacy position in relation to the development.

CARRIED

10.4. GREAT EASTERN COUNTRY ZONE CONFERENCE 2025

The Forum was held on Friday, 28 March at the Bruce Rock Town Hall, and was attended by
around 90 delegates. The Forum ran to plan and initial feedback has been positive. After
the Forum, a brief media statement was circulated to Wheatbelt media and published on
WALGA's website.

The Zone Executive Committee discussed potential learnings and improvements for future
conferences as follows:

General comment:

The Committee thanked the Shire of Bruce Rock for hosting the Forum, thanked all
speakers for their contributions, and expressed appreciation to everyone involved in
organising the event.

Local businesses in the Shire of Bruce Rock were thankful for the business due to
the Forum.

Mr. Lachlan Hunter was pleased to be available for the afternoon session.

Things that worked well:

The MC, Di Darmody, did an excellent job.

The centrally located venue was ideal for the event and the venue was well suited to
the Forum.

A good amount of time was provided for networking.

Potential improvements for future events:

Increase the number of Councillors from the Zone by promoting the event earlier,
using more impactful advertising, and featuring a high-profile or must-see keynote
speaker or presentation.

Make sessions more interactive by allocating time for questions and answers,
ensuring delegates gain the most benefit from the sessions and can leverage the
expertise of the speakers.

Develop a strategy to address the mid-afternoon slump.

Clearly define the key question each session aims to answer and continually refer
back to it to stay on track.
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A short attendee feedback survey has been developed and sent to registered delegates,
which is available here: https://www.surveymonkey.com/r/Y3HKNWJ. All attendees are
encouraged to complete the survey by 5:00pm on Friday, 11 April.

A report of the outcomes of the Survey will be presented to the June Zone meeting.

During the Acknowledgement of Country, Shayna Campbell gifted the Zone Chair a
message stick as a gesture to welcome the Forum to Bruce Rock. It is proposed that this
message stick is bequeathed by the Zone to the Shire of Bruce Rock in recognition of the
Shire’'s generous hospitality at the Forum.

RESOLUTION

Mover Shire of Bruce Rock
Seconder Shire of Mukinbudin

That the Great Eastern Country Zone:

1. Invites verbal reports from President Cr Gary Shadbolt (Conference Committee
Chair) and President Cr Ram Rajagopalan (Host Local Government President) on
their reflections on the Forum.

2. Considers the reports and receives any further verbal feedback Zone members wish
to provide at the Zone meeting.

3. Bequeaths the message stick received from Shayna Cambell to the Shire of Bruce
Rock in recognition of the Shire’s hospitality at the Forum.
4. Note that a formal report will be presented to the Executive Committee and Zone

during the June meetings.
CARRIED

Cr Shadbolt Comments

Special thanks to Executive: James (prior to leaving WALGA), Tony, Sam, and Meghan.
The Program was excellent.

Discussed the process for planning the Forum.

A future suggestion would be to have more time for Q&A in all sessions.

Cr Rajagopalan Comments

Thanks to the Zone for allowing Bruce Rock to host.

Additionally, thanks to Executive team.

Central location within the Zone was a good place to have the Forum for attendance.
Executive arriving to the region early was well regarded.

Suggestion of an Officer CEO speaker/s maybe a panel for perspective in the role of CEO.
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10.5. ZONE PRIORITIES FOR MINISTERIAL BRIEFINGS

By Dana Mason, External Affairs Manager, WALGA
BACKGROUND

Following the March election, the Cook Government has unveiled its new Cabinet,
emphasizing regional representation by appointing a dedicated Minister for each region.

The new Cabinet structure shows that the Government intends to have a greater focus on
regional WA during this term.

WALGA has written to all Ministers responsible for specific regions, inviting them to
participate in upcoming meetings of their respective WALGA Zones.

WALGA will also provide each Minister with a written briefing on the key issues facing their
region.

To ensure these briefings are comprehensive, WALGA is seeking input from the Zones to
identify the top three to five priorities they would like highlighted.

The Great Eastern Country Zone identified its priority issues at the February 2024 Zone
meeting (see page 2) and may like to use these as a basis for identifying their top priorities.

The Zones provide an important opportunity for the Government to have a direct line of
communication and engagement with regional WA and ensure that local issues are
considered in the broader policy agenda.

WALGA will report on engagements with Ministers responsible for specific regions through
the President’s report at future Zone meetings.

RESOLUTION

Mover Shire of Yilgarn
Seconder Shire of Wyalkatchem

That the Great Eastern Country Zone provide the below top three items to WALGA as the
Zone’s priorities:

a. Housing
b. GP Services including Locums
c. Roads

CARRIED

Great Eastern Country Zone Meeting Minutes | 10 April 2025 20



10.6. AUTHORISATION OF PUBLIC OFFICER FOR THE ZONES AUSTRALIAN
TAXATION OFFICE (ATO)

By Richard May, Finance Manager

Managing the Zones for taxation, registration, and annual reporting requirements occurs
through the ATO online services. To ensure adequate cover of authorised officers, the Zone
is requested to approve the access to the following WALGA Finance team member:

Public Officer
Richard Andrew Murray Chief Financial Officer

RESOLUTION
Mover Shire of Bruce Rock
Seconder Shire of Cunderdin

That the Great Eastern Country Zone authorise Richard Andrew Murray as Public Officer
for the Great Eastern Country Zone.

CARRIED

10.7. UPDATE ON SCHOOL BUS SERVICES

Further to comments about potential School Bus Route changes at the February Executive
meeting, the Executive Officer lodged an inquiry with the Public Transport Authority (PTA).
It is understood that the PTA review School Bus Routes at the commencement of every
school year to make route adjustments in line with enrolments.

In line with the findings of the 2022 Parliamentary Public Accounts Committee Inquiry into
the Student Transport Assistance Policy Framework, the PTA has been working to re-
institute School Bus Advisory Committees. Further information on those is available here:
https://schoolbuseswa.gov.au/News/Tabld/598/ArtMID/1748/ArticlelD/84/School-Bus-
Advisory-Committee.aspx.
After the April Executive Committee meeting, the PTA provided an email response as
follows:
“There are no significant changes as such with regard to the way routes are altered
i.e. eligibility drives where buses are directed for farm gate pick ups.

“The best way for Shires to get an understanding of school bus routes for 2025
throughout regional Western Australia is to access the spatial data set from SBS’ G/S
mapping database (MAPNET). Any Shire can access this data by utilising SLIE which
/s hosted by Landgate. PTA regularly updates spatial data to SLIP so the bus routes
are reasonably up to date. As the start of the new school year results in the most
changes of bus routes, it may take a couple of months for all routes to be published
via SLIRP Specific detail can also be raised with our Contract Officers. Contact details
are on our website linked to regional towns at www.schoolbuses.wa.gov.au.”
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WALGA has mapped the latest available School Bus Route data for the Great Eastern
Country Zone (Attachment 5). It should be noted that this data and map may not yet reflect
route changes for the 2025 school year.

If required, WALGA could re-map this dataset following the next update being published by
the PTA.

Noted

10.8. UPDATE ON BAND 4 LOCAL GOVERNMENTS MEETING

By Tony Brown, Executive Director Member Services

BACKGROUND

Following the Band 4 roundtable meeting hosted by the Minister for Local Government,
Hon Hannah Beasley, on 3 September 2024, WALGA was pleased to host a further meeting
of Band 4 Local Governments to continue the discussion.

The meeting was held on 11 October 2024 at the Perth Convention and Exhibition Centre.
All 60 Band 4 Local Governments in the State were invited to attend. Overall, 72
representatives from 48 Local Governments attended the meeting.

The aim of the meeting was to identify and agree on the top issues facing Band 4 WA Local
Governments, to enable the group to consider and develop potential solutions to these
issues, before presenting to the Minister.

Caroline Robinson, Director of 150 Square facilitated the discussion.

As the main outcome of the meeting, the group identified the top four strategic and
operational issues facing Band 4 Local Governments (from most pressing to least pressing):

1. Housing;

2. Audit;

3. Provision of medical services; and
4. Financial Assistance Grants (timing.

WALGA has since undertaken considerable work on the above issues.

An update report on the work done to date was recently circulated to all Band 4 CEOs and
Presidents and is provided as an attachment (Attachment 6)

Noted
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10.9. LOCAL GOVERNMENT (DEVELOPMENT ASSESSMENT PANELS)
REGULATIONS 2025

By Chris Hossen, Policy Manager, Planning and Building and Felicity Morris, Manager
Governance and Procurement

BACKGROUND

The State Government's 2021 updates to the Action Plan for Planning Reform included
measures to improve consistency and transparency for DAP applications, including
clarifying the respective role of Elected Members and officers to remove Elected Members
from what were deemed to be administrative DAP functions.

These changes were not included in amendments to the Planning and Development Act
2005, but were included as part of the 2024 reforms to the Local Government Act 1995
through the insertion of a new section (s. 9.69 B) to allow for the creation of regulations
that specify DAP functions that must be performed on behalf of the Local Government by
the CEO or authorised officer.

On Tuesday 1 April, new Local Government (Development Assessment Panels) Regulations
2025 (the Regulations) were gazetted. The Regulations come into full effect from 1 May, and
will apply to all Development Assessment Panel (DAP) applications lodged from that date.
The Department of Local Government, Sport and Cultural Industries (DLGSC) sent an LG
Alert to the sector on 2 April advising of the new regulations.

The Regulations:
e require Responsible Authority Reports (RARs) to be prepared and submitted by the
CEO of a Local Government, or an employee authorised by the CEO
o CEOs of Class 1and 2 Local Governments must authorise at least one employee
o Local Governments will still be able to engage external consultants to assist in
preparing RARs
e prohibit the Council from directing the CEQO, an authorised employee or a consultant in
preparing the RAR or directing the CEO to engage a particular consultant
e require the CEO and authorised employees to disclose conflicts of interests in
accordance with the requirements of the Local/ Government Act 7995, and not
undertake any DAP functions in which they have a conflict of interest.

The Regulations are available on the WA Legislation website.

POLICY IMPLICATIONS
WALGA Advocacy Positions 6.1 Planning Principles and Reform and 6.4 Development
Assessment Panels.

COMMENT

Local Governments have one month to consider and implement the appropriate
authorisations, and any resulting changes to systems and processes. WALGA will produce
template authorisations and will host an officer information session with the relevant
departments to assist Local Governments.
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While Councils will be prevented from directing staff in the preparation of RARs, the
administration can continue to brief Council on the content and progress of any DAP
applications. There are no changes to the composition of DAPs.

WALGA will continue to oppose changes that erode Local Government autonomy and
influence in the WA planning system and will continue to advocate for reforms that
recognise the benefits of local decision making in planning.

WALGA is commencing a review of its Development Assessment Panel advocacy position
and will consult with the sector and zones as part of that process.

Questions regarding the Regulations can be directed to the local government reform team
at actreview@dlgscwa.gov.au or the DAP secretariat at daps@dplh.wa.gov.au.

RESOLUTION
Mover Shire of Cunderdin
Seconder Shire of Yilgarn

That the GECZ requests the Executive considers the DAP changes and seek advice from
WALGA planning staff, to report back to the June meeting.

CARRIED

1. ZONE REPORTS

11.1. CHAIR REPORT

President Cr Tony Sachse
Welcome to our April 2025 meeting.

The Zone Executive met on Tuesday 1°* of April. The minutes of the meeting were attached
with the Agenda.

The GECZ Forum was held in Bruce Rock on Friday 28™ of March. Many thanks to the guest
speakers, Shire of Bruce Rock for hosting, MC Di Darmody, WALGA and to the GECZ Forum
Subcommittee for organising the forum. It was very successful and well attended. There is
an Agenda item including a debrief today. Congratulations to everyone involved.

We welcome and congratulate Ministers Dawson (Regional Development), Winton
(Wheatbelt), and Beazley (Local Government) with their appointments in the State
Government. We look forward to working with you and hope that you can attend future
meetings of our Zone.

Thank you to all the Agency representatives for sending in their respective reports and for

your attendance today. There will be sufficient time to give an overview and take questions
during the meeting.
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The Shire of Wyalkatchem provided a 10-minute presentation.

Some other Agenda items include Provision of Remote GP Services, Zone actions, the
Northam Freight Hub and Great Eastern Highway implications, potential initiatives to invest
cash reserves, and WALGA business including State Council recommendations. It has been
suggested that sufficient time be allowed to go through the WALGA State Council Agenda
I[tems with appropriate input from WALGA Zones.

Thanks to the Shire of Merredin for hosting us today.

RESOLUTION

Mover Shire of Westonia
Seconder Shire of Mukinbudin

That the Zone Chair’s report be received.

CARRIED

11.2. WHEATBELT DISTRICT EMERGENCY MANAGEMENT COMMITTEE (DEMC)
President Cr Tony Sachse

The last meeting of the Wheatbelt DEMC was on 12 March. At the time of writing the
minutes are not yet available.

Agenda items included:
e Overdue LEMA
e Advising of Agency exercises
e DEMC Webinars and Exercises
o Heatwave Reflection led by WA Country Health Services
e High Risk Weather Period Reflections — OASG Activations
e Community Disaster Resilience Strategy Implementation Plan Project: For Noting
e SEMC Policy Response Subcommittee — EM Districts

e Other information including exercising, OASG debriefs/outcomes, LEMC dates,
LEMA status

e Agency Reports

Please note that there have been some very informative webinars run by the DEMC over
recent months.

The Wheatbelt Operational Area Support Group (OASG)/ISG is now meeting on an as
needed basis.
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RESOLUTION

Mover Shire of Koorda
Seconder Shire of Nungarin

That the Wheatbelt District Emergency Management Committee Report be received.

CARRIED
1.3. WALGA ROADWISE
Tracey Peacock, Regional Road Safety Advisor is an apology for the meeting.
Nil.
12. WALGA STATE COUNCIL EXECUTIVE REPORTS
12.1. WALGA PRESIDENT’S REPORT
Deputy President, Cr Paul Kelly presented the President’s report.
The WALGA President’s Report was attached with the Agenda.
RESOLUTION
Mover Shire of Bruce Rock
Seconder Shire of Merredin
That the WALGA President’s Report be received.
CARRIED

12.2. STATE COUNCILLOR REPORT
Cr Stephen Strange

State Councillor, Cr Stephen Strange provided an update from the previous State Council
meeting and State Councillor report to the Zone.

RESOLUTION
Mover Shire of Mukinbudin
Seconder Shire of Tammin

That the State Councillor Report be received.

CARRIED
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12.3. STATUS REPORT

13 February 2025 | That the Great Eastern Country Zone requests | The Infrastructure Policy Team supported April lan Duncan
Zone Agenda Item | WALGA organise a roundtable with WALGA, | this proposal. 2025 Executive Manager
141 WA Telstra | Telstra, Department of Fire and Emergency Infrastructure
Automatic Transfer | Services and Department of Primary Industries | WALGA met with senior representatives iduncan@walga.asn.au
Unit Pilot | and Regional Development to discuss the | from InfraCo (a subsidiary that holds 9213 2031
Deployment drafting of Community Support Agents | Telstra’s exchanges, poles, ducts, pits and
Program Agreement for the implementation of the WA | pipes, and fibre network) and Telstra.
Telstra Automatic Transfer Unit Pilot Deployment
Program. Discussions with DPIRD have
commenced.
5 March 2025 State | The Zone supported the recommendation. | State Council ALTERNATE MOTION April Nicole Matthews
Council Agenda | However, the Zone also requests that WALGA 2025 Executive Manager Policy
[tem 81 Climate | remains open minded to further conversations on | That State Council refer this advocacy nmatthews@walga.asn.au
Change Advocacy | climate change. item back to the Environment Policy Team 9213 2039
Position for further development.
RESOLUTION 0031/2025 CARRIED
11 April 2024 Zone | That the Great Eastern Country Zone recommend | State Council endorsed the Renewable April Nicole Matthews
Agenda Item 91.2 | that WALGA Energy Facilities Advocacy Position at its 2025 Executive Manager Policy
Agricultural Land meeting of 4 September, 2024. This nmatthews@walga.asn.au
Use 1. In considering Agricultural Land Use, position calls for the State Government 9213 2039
establishes and promotes policy templates to develop a renewable energy facility
to guide Local Governments for their state planning policy that would provide
individual adoption to protect and prioritise greater guidance to applicants and
the preservation of agricultural land against decision makers.
its displacement by non-agricultural activities
that lead to a net reduction of the State’s WALGA is continuing its energy transition
productive agricultural land. advocacy and has written to the Hon
2. Within the Policy includes such uses but not Amber-Jade Sanderson BA MLA seeking
limited to tree planting for offsets or carbon, further discussion on this issue.
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renewable energy generation and In respect to the rating issues, it is noted April Tony Brown

transmission. that the land remains rateable land. In 2025 Executive Director,
Investigates potential impacts to local WA, rural property is generally based on Member Services
government rates on rural land, that has Unimproved Value (UV) unlike NSW and 9213 2051

approved long term tree planting for
different purposes, for example but not
limited to planting for carbon offsets,
planting for clearing offsets, or planting for
renewable fuels; and renewable energy
investments.

Provides advice to local government on what
Policies or Special Area Rates should be
considered for the land affected.

Victoria which use Capital Improved
Value as the basis. Alsoin Victorias there
is Payment in Lieu of Rates (PILOR)
system. Established under section
94(6A) of the Electricity Industry Act
2000 (El Act), the Payment in Lieu of
Rates (PiLoR) framework allows for
councils and electricity generators to
negotiate annual payments.

The methodology combines a fixed
charge with a variable charge based on
the capacity of the power station in
megawatts.

WALGA is currently scoping a piece of
work to research the rating system and
other charging regimes. This work is
ongoing.

tbrown@walga.asn.au

Noted

Shire of Koorda left the meeting at 12.49pm and did not return.
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13. WALGA STATE COUNCIL AGENDA

Zone Delegates are invited to read and consider the WALGA State Council Agenda, which
was provided as an attachment to the Agenda and can be found via the link here.

The Zone can provide comment or submit an alternative recommendation on any of the
items, including the items for noting. The Zone comment will then be presented to the State
Council for consideration at their meeting.

The State Council Agenda items requiring a decision of State Council are extracted for Zone
consideration below.

13.1. REGULATIONS FOR CEO KPIS AND ONLINE REGISTERS - WALGA
SUBMISSION (STATE COUNCIL AGENDA ITEM 81)

By Tony Brown, Executive Director Member Services and Felicity Morris, Manager
Governance and Procurement

EXECUTIVE SUMMARY

. Consultation is open on the draft Local Government Regulations Amendment
Regulations 2024 (the Draft Regulations), which give effect to reforms relating to the
publication of online registers, publication of CEO performance criteria and
performance reviews, and other CEO matters.

. The Local Government legislation reform platform from the State Government
indicated that one of the reform outcomes was "Reducing red tape, increasing
consistency and simplicity".

. The overwhelming sector feedback is that these reforms will not achieve this aim and
will instead increase red tape without any clear public benefit.

. Sector feedback has been collated and identifies overarching concerns listed in this
report.

° The attached submission, informed by this feedback, is recommended for
endorsement.

ATTACHMENT

) Requlations for CEO KPIs and public registers Draft WALGA submission

POLICY IMPLICATIONS
WALGA's existing advocacy positions are based on the high-level reform proposals provided
for public consultation in 2022.

The current Advocacy Positions are:

2.2.4 CEO Recruitment Panel

The Local Government sector supports the Department of Local Government, Sport
and Cultural Industries establishing a panel of approved panel members to perform
the role of the independent person on CEO recruitment panels.
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2.5.27 Online Registers

The Local Government sector supports requiring Local Governments to report specific
information in online registers on the Local Government’s website, including registers
for leases, community grants, interests disclosures, applicant contributions and
contracts (excluding contracts of employment).

2.5.28 Publishing CEO Key Performance Indicators

7 The Local Government sector conditionally supports the reporting of CEO Key
Performance Indicators (KPIs) that are consistent with the strategic direction
and operational function of the Local Government, subject to exemptions for
publishing KPIs of a confidential nature.

2. The Local Government sector does not support results of CEO performance
reviews being published.

BACKGROUND

The Local Government Amendment Act 2023 (2023 Amendment Act) contained the
Tranche 1 reforms to the Local Government Act 7995 (the Act). This included the following
changes which are yet to commence:

° Requirements for Local Government CEQO’s performance criteria and performance
reviews to be published.

° Establishment of a panel of independent persons for CEO performance reviews.

° A requirement for Local Governments to publish and maintain registers on their
website.

The draft Local Government Regulations Amendment Regulations 2024 (the Draft
Regulations), which will give effect to these reforms, have been released for public
consultation. The Department of Local Government, Sport and Cultural Industries (DLGSC)
have requested comment by 8 May. Information is available on the DLGSC website, including
a copy of the Draft Requlations and a DLGSC Consultation Paper.

WALGA circulated a discussion paper and request for comment to all Local Governments
on 30 January.

COMMENT
Responses received from Local Governments indicate serious concerns with the detail of
the Draft Regulations. Overarching concerns include:

° The creation of red tape and excessive administrative burden, in conflict with a stated
aim of the reform, and without clear public benefit.

. Continued proliferation of compliance requirements for Local Governments, including
overlapping but inconsistent reporting obligations.

. Unreasonable implementation timeframes given existing Local Government workload,

cumulative burden of ongoing program of reform and upcoming elections.
. Confusion and lack of clarity (plain English drafting) in the Draft Regulations.

Specific concerns are discussed in relation to each proposal.

CEO matters: Publishing performance criteria and reports on performance review

Of the submissions that provided comment on this aspect of the Draft Regulations, over
half expressed strong opposition to publication of CEO KPIs and performance reviews.
Opposition was based on factors including the inconsistency with public sector practice,
risks to CEOs, mechanisms for reporting on organisational rather than individual
performance and the erosion of Local Government autonomy. A small number of Local
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Governments broadly supported the regulations or their intent. In addressing the content
of Draft Regulations 18AA and 18FAA, submissions raised concerns with the proposed
reporting of target achievement and the mechanisms for exclusion of performance criteria
from publication.

CEO matters: Independent persons panel (CEO recruitment)

Key concerns included a lack of clarity about the selection criteria and processes to be
followed by the Departmental CEO in establishing the panel, the capacity for Councils to
appoint independent members from within their own districts, and the management of
conflicts of interest.

CEO matters: Certification, recruitment and termination

There were divided views on the requirement for separate certification, but support for the
retention of a requirement to conduct a selection process before contract expiry, the option
to include additional information in a performance criterion and the proposed modification
of the CEO Standards in relation to termination during probation.

Registers: General considerations

Local Governments articulated a range of concerns that are applicable to all registers,
including the administrative burden, unreasonable commencement and retrospectivity, lack
of clarity and difficulty in applying the requirements, and the implications of the Privacy
and Responsible Information Sharing Act 2024 (the PRIS Act).

Lease register

Submissions raised considerable concerns with this proposed register. Issues include the
breadth of the lease definition, safety and confidentiality for residents and community
groups, commercial in confidence information and the ability of Local Governments to
generate best value from assets, whether through commercial returns or community
benefits.

Grants and sponsorships register

Some Local Governments provided general support for the register, subject to the exclusion
of retrospectivity. However, the majority of submissions identified concerns regarding the
value threshold, privacy and confidentiality, and a lack of clarity in the calculation of value.

Development contributions register

The majority of submissions expressed concerns regarding the administrative burden with
limited improvements in transparency and oversight of Developer Contribution Plans
(DCPs) than is currently provided for under the state planning framework. This burden is
exacerbated by the retrospectivity and short implementation timeframe. Those Local
Governments with a high number of DCPs advise that this is likely to lead to delays and
increased costs in the administration of DCPs. Privacy considerations and practical issues
with the calculation of interest for individual contributions, and the list of items and
percentage of expenditure were also identified.

Contracts for goods and services register

All submissions that commented on the contract register highlighted concerns including
the administrative burden associated with the unreasonably low threshold value and
duplication of existing reporting requirements. Members raised heightened fraud risks, and
issues relating to commercial in confidence information. There is also a lack of clarity
regarding the definition of contract and contract value.
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This sector feedback and detailed analysis of the Draft Regulations has informed the
preparation of the attached draft WALGA submission.

WALGA RECOMMENDATION

That WALGA endorse the recommendations contained in the attached ‘Regu/ations for
CEO KPIs and public registers submission’.

RESOLUTION
Mover Shire of Cunderdin
Seconder Shire of Kellerberrin

That the Zone strongly support the WALGA recommendation for State Council Agenda item
8.1 as contained in the State Council Agenda and as provided above.

CARRIED
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13.2. DOG AND CAT MANAGEMENT ADVOCACY POSITION (STATE COUNCIL
AGENDA ITEM 8.2)

By Felicity Morris, Manager Governance and Procurement and Marnie Herrington,
Governance Specialist

EXECUTIVE SUMMARY

. Motions from Zones regarding the PetsWA Centralised Registration Database provide
an opportunity to review the existing Puppy Farming advocacy position and replace
it with a new Dog and Cat Management advocacy position.

° The purpose of the new position is to reflect the progression of the Dog Amendment
(Stop Puppy Farming) Act 2027 and the emerging concerns of the Local Government
sector regarding the PetsWA centralised registration system.

. The Governance Policy Team endorsed the new advocacy position at its meeting on
24 March.

ATTACHMENT

. Comparison table between current Advocacy Position 272 Puppy Farming, and

proposed advocacy position Dog and Cat Management.

POLICY IMPLICATIONS
This item is to replace existing Advocacy Position 2.72 Puppy Farming with a new Dog and
Cat Management position.

The current Advocacy Position is as follows:
212 Puppy Farming
7 The WA Local Government sector:

a) Welcomes a cost modelling review of the financial impact on Local
Governments to ensure that Local Government is able to fully recover
costs and not be disadvantaged in ensuring compliance of any new
legislation to Stop Puppy Farming.

b)  Acknowledges the benefit of de-sexing of dogs not used for approved
breeding purposes, and request further information on the complexities
associated with de-sexing of dogs prior to considering supporting the
proposal.

c) Supports a centralised dog registration system that is developed,
operated and maintained by State Government.

d)  Supports appropriate legislative exemptions for livestock working dogs in
recognition of their special breeding requirements.

e)  Does not support the transition of pet shops to adoption centres.

f) Requests there be a Local Government-specific consultation process in
relation to the proposed amendments to the Animal Welfare Act to
introduce Standards and Guidelines for the Health and Welfare of Animals
including dogs.

g) Supports a State Government-led education initiative whereby the
community is encouraged to purchase puppies from professional
registered breeders.

h)  Requests the State Government discontinue the use of the term ‘Farming
due to the negative connotation that may be associated with other
regulated industries, and consider re-naming the initiative ‘Stop Puppy
Mills’.

7
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2. The Local Government sector advocates that:
a) any additional costs incurred by a Local Government in administering the
Dog Act be paid by the State Government and
b) the Fees and Charges set in Regulations are reviewed bi-annually and at
minimum, be adjusted by the Local Government Cost Index.

The recommended new Advocacy Position is as follows:

Dog and Cat Management

In regard to the Dog Amendment (Stop Puppy Farming) Act 2027 and the PetsWA

Centralised Database, the WA Local Government sector advocates:

a) that fees reflect completed cost modelling to ensure that Local Governments
achieve full cost recovery in ensuring compliance with the Dog Act 1976 or Cat
Act 207]7.

b) that Fees and Charges set in Regulations are reviewed bi-annually and, at
minimum, adjusted by the Local Government Cost Index.

c) that the PetsWA centralised registration database is developed, operated and
maintained by State Government, with no loss to Local Government registration
fee revenue.

d) that the function of PetsWA be restricted to the registration of dogs and cats,
exclude ancillary functions such as animal related complaints and infringement
notices, and integrate with existing Local Government corporate systems.

e) for the continued legislative exemptions for livestock working dogs in
recognition of their special breeding requirements.

f) for a State Government-led education initiative whereby the community is
encouraged to purchase puppies from approved breeders.

A table comparing the current and proposed advocacy position can be seen in
Attachment A.

BACKGROUND

Stop Puppy Farming Legislation

At its September 2018 meeting, State Council adopted a detailed position in relation

to the Stop Puppy Farming Initiative (Resolution 103.6/2018).

At its March 2020 meeting, State Council resolved that “WALGA write to the Minister

and request that he withdraw the Stop Puppy Farming Bill and more appropriately

consult with the sector, traditional custodians and the wider community, or failing

that, that he remove any reference to Local Government in the bill as the sector does

not endorse it in its current form”(Resolution 13.7/2020).

At its September 2021, State Council adopted additional points to the advocacy

position, supporting WALGA continuing to advocate that:

a. any additional costs incurred by a Local Government in administering the Dog
Act be paid by the State Government; and

b. the Fees and Charges set in Regulations are reviewed bi-annually and at
minimum, be adjusted by the Local Government Cost Index.

(Resolution 275.5/20217)

In December 2021, the Dog Amendment (Stop Puppy Farming) Act 20217 (the Act) was

passed by Parliament. The Act amended both the Dog Act 7976 and the Cat Act 2077

in several ways.
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. The implementation of the legislation is occurring in phases, with existing pet shops
needing to transition to adoption centres by obtaining a 'pet shop approval' through
their Local Governments by 26 May.

. It is anticipated that dog breeding approval provisions and mandatory sterilisation of
dogs (unless an exemption is in place) will take effect later in 2025. In August 2024,
the State Government awarded a contract to Seisma Group to establish PetsWA (the
new centralised registration system for dogs and cats), which is anticipated to be
operational later in 2025.

Fees and cost recovery

In a letter to WALGA dated 1 November 2021, Minister John Carey confirmed that “the State
Government has committed to covering the costs associated with the establishment of the
Centralised Registration System, to centrally record the registration of all domestic cats and
dogs within Western Australia”. However, the State Government position relating to
ongoing costs associated with the system and the particulars about revenue generated
from registrations has not been made clear.

In early 2024, the Department of Local Government, Sport and Cultural Industries (DLGSC)
released a Consultation Paper prepared by consultants Marsden Jacob Associates on the
new and existing fees and charges under the Dog Act 7976 and Cat Act 2071. WALGA
provided a submission in line with State Councils advocacy position as follows.

That WALGA:

/A Welcomes a cost modelling review of the financial impact on Local Governments
to ensure that Local Government is able to fully recover costs and not be
disadvantaged in ensuring compliance of any new legislation to Stop Puppy
Farming;,

2. Supports a centralised dog registration system that is developed, operated and
maintained by State Government;

3 Any additional costs incurred by a Local Government in administering the Dog
Act be paid by the State Government; and

4. The Fees and Charges set in Regulations are reviewed biennially and at
minimum, be adjusted by the Local Government Cost Index.

Zone resolutions

Central Country Zone

At the Central Country Zone Meeting of 15 November 2024, the Zone considered an item
which raised concerns that the administrative costs of the PetsWA central registration
system would be withheld by the State Government from registration fees collected by
Local Governments. As already noted, registration fees are already insufficient to cover the
costs of Local Government cat and dog management responsibilities.

The Zone resolved:

That the Central Country Zone request WALGA to.

a) advocate to the Government of Western Australia that 100% of the revenue
derived from pet registrations (both dogs and cats) continue to be returned
directly to Local Governments to effectively administer the Dog Act 1976 and
Cat Act 201717.

b) recommend that the new centralized PetsWA Pet Registry Scheme,
administered by the State Government, should not retain any commission or
portion of the registration fees for its operations, as the current fee structure
does not adequately cover the costs associated with pet management at the
Local Government level.
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North Metropolitan Zone

At the North Metropolitan Zone Meeting of 20 November 2024, the Zone considered an
item which raised concerns that the community would be able to lodge complaints through
the PetsWA centralised registration system and that infringements would be issued through
the system. As no integration with Local Government systems has been advised, this would
create a duplicate workload for officers.

The Zone resolved:
That WALGA advocate to the State Government for the PetsWA Centralised
Registration Database scope to be restricted to a centralised registration system
(excluding complaints and infringements) that integrates with Local Government’s
existing corporate systems.

COMMENT
As the Act has progressed, the existing advocacy position should be reviewed to reflect the
current state.

A comparison between the current and proposed advocacy position is provided in
Attachment A, with key themes addressed below.

Cost Recovery

Under the Dog Amendment (Stop Puppy Farming) Act 2027, Local Governments will have
increased responsibilities, including approvals to breed and pet shop approvals, as well as
associated investigation and enforcement functions. WALGA has continued to advocate to
the State Government for fees and charges to be set at a level that achieves full cost
recovery and that any additional costs incurred by a Local Government in administering the
Dog Act be paid by the State Government. The proposed advocacy position retains these
key positions.

The fees from registrations and animal related infringements do not currently cover all costs
associated with Local Government responsibilities. There is a risk that the State
Government could administer the PetsWA system in a way which reduces Local Government
income from registrations.

WALGA's existing advocacy position supports PetsWA to be managed by the State
(Advocacy Position 212.b). The proposed Dog and Cat Management Advocacy Position
expands on the existing position to make it absolutely clear that there should be no loss of
registration fee revenue to the Local Governments in administering the database.

Scope of PetsWA

The Act provides for a centralised registration system, known as PetsWA, to be managed
by the State Government. DLGSC has been tasked with the implementation of the system.
The contract to develop PetsWA was awarded on 2 August 2024 and is expected to launch
in the second half of 2025. PetsWA is intended to replace the dog and cat registers
managed by individual Local Governments with a single online system, used state-wide.
PetsWA will allow dog and cat owners to register their pets and make payments online.

In addition to uncertainty about revenue from fees and charges under PetsWA, there is
ambiguity about the scope of information recorded within PetsWA. DLGSC has noted that
PetsWA could be used to manage public complaints, request ranger visits, manage
dangerous dog notices, and issue infringements. This could increase administrative burden
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on Local Government staff by duplicating data entry with existing record management
systems, as there is no clarity on the extent of the integration with Local Government’s
existing systems.

To avoid this, PetsWA should be integrated with Local Government’s existing systems and
the scope should be restricted to its original function as a centralised registration system.

a)

b)
c)

a)

)

WALGA RECOMMENDATION

That WALGA replace Advocacy Position 212 Puppy Farming with a revised Dog and Cat
Management advocacy position, as follows:

In regard to the Dog Amendment (Stop Puppy Farming) Act 2027 and the Pets WA
Centralised Database, the WA Local Government sector advocates:

that fees reflect completed cost modelling to ensure that Local Governments
achieve full cost recovery in ensuring compliance with the Dog Act 1976 or
Cat Act 20171.

that Fees and Charges set in Regulations are reviewed bi-annually and, at
minimum, adjusted by the Local Government Cost Index.

that the Pets WA centralised registration database is developed, operated and
maintained by State Government, with no loss to Local Government
registration fee revenue.

that the function of PetsWA be restricted to the registration of dogs and cats,
exclude ancillary functions such as animal related complaints and
infringement notices, and integrate with existing Local Government corporate
systems.

for the continued legislative exemptions for livestock working dogs in
recognition of their special breeding requirements.

for a State Government-led education initiative whereby the community is
encouraged to purchase puppies from approved breeders.

RESOLUTION

Mover
Seconder

Shire of Cunderdin
Shire of Bruce Rock

That the Zone support the WALGA recommendation for State Council Agenda item 8.2 as
contained in the State Council Agenda and as provided above.

CARRIED
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13.3. NATIVE VEGETATION CLEARING REGULATIONS ADVOCACY POSITION
(STATE COUNCIL AGENDA ITEM 8.3)

By Nicole Matthews, Executive Manager Policy and lan Duncan, Executive Manager
Infrastructure

EXECUTIVE SUMMARY

. The effectiveness, cost and complexity of the regulatory system for native vegetation
clearing has been a longstanding concern for Local Governments, particularly in
relation to its impacts on the delivery of road and other infrastructure projects.

° WALGA has made numerous representations and submissions to the State
Government on this issue.

. WALGA's current advocacy positions relating to the regulation of clearing of native
vegetation were endorsed by State Council in 2004 (5.21) and 2006 (5.2.2).

. Numerous reviews and significant legislative and policy changes aimed at

streamlining regulatory requirements have occurred since that time which has

resulted in some improvement, however, problems persist.

° The updated Advocacy Position, seeks to respond to feedback and issues raised by
the sector, calls the State Government to:

o implement legislative, policy and process changes, including the imposition of
statutory timeframes for assessments and appeals; increasing the duration of
clearing permits; providing a permanent exemption to enable clearing in
previously legally cleared transport corridors; and strengthening environmental
data sharing requirements.

o allocate adequate resources to implement an expedited process for road safety
and state and federally funded or co-funded projects; a dedicated Local
Government unit to process applications and support the sector; timely
compliance and enforcement action; and implement a state-funded collection and
provision of data.

o undertake bioregional planning and implement strategic solutions for
environmental offsets for Local Government.

o reduce duplication between the State and Australian government regulatory
systems.

° At their joint meeting on 24 March, the Environment and Infrastructure Policy Teams
recommended that State Council endorse the Native Vegetation Clearing Regulations
advocacy position.

ATTACHMENT
° WALGA Native Vegetation Clearing Regulations Issues Paper
° Road Safety Briefing Note

POLICY IMPLICATIONS

This item is to replace existing Advocacy Positions 5.211 Environmental Protection Act and
5.2.2 Land Clearing in Road Reserves with a new Native Wegetation Clearing Regulations
position.

The current Advocacy Positions are as follows:

5.2.1 Environmental Protection Act
Impact on Road Reserves Position Statement. The Local Government sector supports
continued advocacy to minimise the impact on road reserves and in regards to
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Regulations, processing times, access to vegetation data and a Code of Practice on
maintenance activities.

5.2.2 Land Clearing in Road Reserves

The Local Government sector supports Schedule 2 of the Environmental Protection
(Clearing of Native Vegetation) Regulations 2004 as a permanent exemption for the
maintenance of existing transport corridors and supports the continued advocacy for
improvements to processing and timelines of the current clearing legis/ation.

The proposed Advocacy Position is as follows:

Native Vegetation Clearing Regulations

WALGA calls on the Western Australian Government in consultation with Local
Government, to undertake legislative and policy reform to improve the effectiveness,
efficiency and transparency of the regulatory system for clearing native vegetation in
Western Australia, including.

1. Amending the Environmental Protection Act 1986 and associated regulations to remove
unnecessary process, complexity and improve timeframes, including:

a. introducing statutory timeframes for the determination of referrals, permit
applications and appeals

b. increasing the default duration of Area and Purpose Permits to 10 years

C. provide a permanent exemption for clearing of previously legally cleared
transport corridors

d. strengthening environmental data sharing requirements to ensure proponents
cannot opt-out of sharing data collected for environmental assessment and

monitoring purposes.
2. Ensuring the regulatory system is adequately resourced to:

a. implement an expedited process for clearing permits for projects that prevent
death and serious injury (road safety), and state and federally funded or co-
funded projects

b. establish a dedicated Local Government unit within the Department of Water

and Environmental Regulation to:
i. case manage Local Government referrals and clearing permit applications
il. provide guidance and training for Local Governments, particularly in
relation to roadside vegetation management
iii.  support partnerships with Local Governments in strategic environmental
offsets

enable timely investigation and enforcement action for illegal clearing

d. increase investment in the collection and provision of statewide biodiversity
data, including.
i funding and coordinating a state-wide biodiversity survey program to
standardise habitat and vegetation mapping
il. making biodiversity data more discoverable, accessible and useable.

3 Undertaking bioregional planning for native vegetation management, with a focus on
highly cleared areas and implementing strategic solutions for environmental offsets
that can be utilised by Local Government.

4. Working with the Australian Government to reduce duplication between the
Environmental Protection Act 1986 and the Environment Protection and Biodiversity
Conservation Act 1999.

2
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BACKGROUND

Western Australia is one of the most biodiverse places on Earth and has significant regional
endemism, meaning it has plants and animals that only live in a particular location (Western
Australian Biodiversity Science Institute). Eight of Australia’s 15 declared biodiversity
hotspots are in WA and the South West Ecoregion, (running from Shark Bay in the northwest
to Esperance in south east with a narrow strip along the southeastern coast to the border
between WA and SA) is one of only 34 internationally recognised Global Biodiversity
Hotspots (and the only in Australia). A Global Biodiversity Hotspot is defined as a
geographical region that has at least 1,500 vascular plant species and has lost at least 70
per cent of its original supporting habitat.

In Western Australia the clearing of native vegetation is primarily regulated under Part V
Division 2 of the Environmental Protection Act 1986 (EP Act) and Environmental Protection
(Clearing of Native Vegetation) Regulations 2004 (Regulations). Under section 51C of the
EP Act clearing of native vegetation is an offence unless a permit has been granted, or an
exemption applies.

The Regulations provide exemptions for routine land management practices, including for
clearing done for maintenance in existing, previously legally cleared transport (road and
rail) corridors, provided that the previous clearing occurred within the preceding 10 years
(Regulation 5, Item 22). Schedule 2, cl. 2 of the Regulations specify the extent of
maintenance clearing for an area or purpose:

Area or purpose Extent of clearing

Crossover area Clearing to the extent previously cleared
for the area.

Lateral clearance area Complete clearing to the width and height
previously cleared for that stretch of road
or railway.

Maintenance and protection of transport | Clearing to the extent necessary to -

corridor infrastructure a) Maintain the efficacy and safety of

the infrastructure;

b) Protect the infrastructure (for
example from fire); and

c) Provide access to the infrastructure
to maintain it.

An area that is a public roadside facility Clearing to the extent necessary to
maintain (but not extend) the intended use
of the area.

Sight line area Clearing to the extent previously cleared

for that area.

Schedule 2, cl. 1 of the Regulations provides the following definitions:

° crossover area means the area occupied by a crossover from a road to a property
adjacent to the road and any associated sight line areas;

° lateral clearance area, in relation to a stretch of road or railway, means the area (if any)
parallel to and immediately adjacent to the stretch of road or railway that is ordinarily
cleared;

. public roadside facility includes a camping area, rest area, information bay, road train

assembly area or parking area or a footpath or cycle track in the road reserve;
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. transport corridor infrastructure, in relation to a stretch of road or railway, includes
barriers, signs, guideposts, drains, levies, embankments, gutters, bridges, overpasses
and other similar structures or works.

While this exemption does not apply in an environmentally sensitive area, an area that
would otherwise be an environmentally sensitive area is not an environmentally sensitive
area to the extent it is in a maintenance area of transport corridor.

The Australian Government regulates clearing that is likely to impact a matter of National
Environment Significance through the application of Parts 7 - 9 of the Environmental
Protection and Biodiversity Conservation Act 1999 (the EPBC Act) and Environment
Protection and Biodiversity Conservation Regulations 2000.

The effectiveness, cost, complexity and timeframes associated with the regulatory system
for native vegetation clearing have been a longstanding concern for Local Governments,
particularly in relation to impacts on the delivery of road projects, which make up
approximately 60 per cent of Local Government clearing permit applications and 30
per cent of referrals (Dec 2021 — Oct 2024). WALGA has made numerous representations
and submissions to the State Government on this issue.

WALGA has three advocacy positions related to native vegetation clearing regulation dating
(2004, 2006, 2018). Numerous reviews and significant legislative and policy changes have
occurred since that time, aimed at streamlining regulatory requirements, including the
Western Australian Offset Policy (2011) and Guideline (2014), the Review of the Western
Australian Offsets Framework (2019), the implementation of cost recovery for clearing
permit applications (2019), the release of the Native Vegetation Policy for Western Australia
in 2022, the Independent (Vogel-McFerran) Review of WA Environmental Approvals
Processes and Procedures (2023) and amendments to the Environmental Protection Act
7986in 2020 and 2024.

As a result of these changes, the exemption for clearing in previously cleared transport
corridors increased from 5 to 10 years, a referral process was introduced for low impact
clearing and minor scheme amendments no longer require referral to the Environmental
Protection Authority.

While these changes have resulted in some improvements, problems persist. This was
recognised by the Vogel-McFerran Review, which found that “approvals processes have
become overly complex, time-consuming, and costly — holding back economic development
without any benefit to the environment”.

In 2024, to inform the development of an updated advocacy position on native vegetation
clearing regulation, WALGA undertook research and analysis of the Department of Water
and Environmental Regulation (DWER) and the Office of the Appeals Convenor data,
previous submissions and Zone resolutions/feedback and held a sector webinar to inform
the development of an Issues Paper. The Paper was considered by the Environment Policy
Team and included in the November 2024 Zone meeting Agendas for feedback.

The main themes from the consultations, Zones and issues paper feedback were:

. key challenges faced by the sector related to the complexity of the regulatory system,
costs associated with the process and the time taken for assessment and appeals;
and
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. these challenges can delay critical road and infrastructure projects and impact Local
Government’s ability to attract and retain grant funding.

COMMENT

A consolidated, updated advocacy position will enable WALGA to comprehensively
advocate for members to address the challenges of operating in a complex and costly
regulatory environment, whilst balancing the protection of the environment.

The updated Advocacy Position calls on the State Government to:
. Implement legislative, policy and process changes including:
o the imposition of statutory timeframes for assessments and appeals;
o a permanent exemption for clearing in previously legally cleared transport

corridors;
o increasing the duration of clearing permits; and
o strengthening environmental data sharing requirements.
° Allocate adequate resources to implement an expedited process for road safety and

state and federally funded or co-funded projects; a dedicated Local Government unit
to process applications and support the sector; timely compliance and enforcement
action; and implement a state-funded collection and provision of data.

. Undertake bioregional planning and implement strategic solutions for environmental
offsets for Local Government.

. Reduce duplication between the State and Australian government regulatory
systems.

WALGA RECOMMENDATION

That WALGA replace the following Advocacy Positions:
5.21 Environmental Protection Act
5.2.2 Land Clearing in Road Reserves

with an updated Native Vegetation Clearing Regulations Advocacy Position as follows:

WALGA calls on the Western Australian Government, in consultation with Local
Government, to undertake legislative and policy reform to improve the
effectiveness, efficiency and transparency of the regulatory system for clearing
native vegetation in Western Australia, including:

7. Amending the Environmental Protection Act 1986 and associated regulations
to remove unnecessary process, complexity and improve timeframes,
including:

a. introducing statutory timeframes for the determination of referrals,
permit applications and appeals

b. increasing the default duration of Area and Purpose Permits to 10 years

C. provide a permanent exemption for clearing of previously legally
cleared transport corridors

da. strengthening environmental data sharing requirements to ensure
proponents cannot opt-out of sharing data collected for environmental
assessment and monitoring purposes.

2. Ensuring the regulatory system is adequately resourced to:
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a. implement an expedited process for clearing permits for projects that
prevent death and serious injury (road safety), and state and federally
funded or co-funded projects

b. establish a dedicated Local Government unit within the Department of

Water and Environmental Regulation to.

i. case manage Local Government referrals and clearing permit
applications
ii.  provide guidance and training for Local Governments, particularly
in relation to roadside vegetation management
iil. support partnerships with Local Governments in strategic
environmental offsets

enable timely investigation and enforcement action for illegal clearing

d. increase investment in the collection and provision of statewide
biodiversity data, including:

I funding and coordinating a state-wide biodiversity survey
program to standardise habitat and vegetation mapping

/. making biodiversity data more discoverable, accessible and
useable.

3]

3. Undertaking bioregional planning for native vegetation management, with a
focus on highly cleared areas and implementing strategic solutions for
environmental offsets that can be utilised by Local Government.

4. Working with the Australian Government to reduce duplication between the
Environmental Protection Act 1986 and the Environment Protection and
Biodiversity Conservation Act 71999.

RESOLUTION
Mover Shire of Bruce Rock
Seconder Shire of Mukinbudin

That the Zone support the WALGA recommendation for State Council Agenda item 8.3 as
contained in the State Council Agenda and as provided above.

CARRIED
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13.4. SUBMISSION ON THE STATE RECOVERY ARRANGEMENTS (STATE COUNCIL

AGENDA ITEM 8.4)

By Rachel Armstrong, Policy Manager Emergency Management

EXECUTIVE SUMMARY

The Department of Fire and Emergency Services (DFES) is consulting on revised State
Recovery Arrangements via Engage WA Emergency Management. Formal
consultation closes Friday, 2 May.

WALGA was granted an extension to enable the draft submission to be included as
an Item for Decision in the 7 May State Council Agenda.

The revised arrangements integrate lessons from past recoveries, current best
practices, and clarify roles and responsibilities.

There are no significant changes to Local Government roles and responsibilities under
the Emergency Management Act 2005 and State Emergency Management
Framework.

The Commonwealth - State Disaster Recovery Funding Arrangements - Western
Australia (DRFA-WA) are not part of the State Emergency Management Framework
and are outside the scope of the review.

WALGA's draft submission was shared with Local Governments and the draft final
version incorporates feedback.

WALGA's submission is generally supportive of the revised State Recovery
Arrangements, which provide improved clarity on roles and responsibilities in
recovery, particularly for State Government, and clearer arrangements for
transitioning from response to recovery and from recovery to business as usual.
WALGA's submission highlights the need for State Government investment in
streamlined, appropriate and effective funding mechanisms for recovery and
resilience building, and the need to ensure adequate support to Local Governments.
The People and Place Policy Team noted the draft submission at its 18 March meeting.

ATTACHMENT

Draft State Recovery Arrangements — WALGA submission

POLICY IMPLICATIONS
WALGA's submission on the State Recovery Arrangements is aligned to the following
Advocacy Positions :

8.1 Emergency Management Principles

/A The State Government bears fundamental responsibility for emergency
management and has the role of providing strategic guidance, support and
services for emergency management activities in Western Australia.

2 The State Government should provide financial and resourcing support as
necessary to enable Local Governments to adequately deliver their extensive
emergency management roles and responsibilities under the State Emergency
Management Framework.

3 The Local Government Sector should be engaged as a partner in policy and
legislative reviews that impact Local Government emergency management roles
and responsibilities.
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8.2 State Emergency Management Framework

Local Governments are supported to undertake their emergency management
responsibilities by a simple and streamlined State Emergency Management
Framework with the primary objectives of:

A

2.

3

Protecting people, the economy, and the natural environment from disasters;
Supporting communities in preventing, preparing for responding to and
recovering from emergencies;

Clearly outlining roles, responsibilities and accountabilities for Local
Government and other emergency management stakeholders;

Scalability and adaptability that supports Local Governments of varied capacity
and capability, and

Supporting agency interoperability through common systems and approaches
to key activities including data management, communications, and hazard
management.

8.3 Sustainable Grant Funding Model for Emergency Management

Local Government should be empowered to discharge its emergency management
responsibilities through sustainable grant funding models that support a shared
responsibility and all hazards approach to prevention, preparedness, response and
recovery from natural disasters. A sustainable grant funding model for Local
Government emergency management:

A

2.

Empowers Local Governments to undertake proactive approaches to
preparedness, prevention, response and recovery;

Supports the resilience of local communities through capacity-building
activities and programs;

/s responsive to the variations in Local Government resourcing and context, and
Develops the skills, capacity and capability of the emergency management
workforce; and

/s consistent, flexible, timely, accessible, scalable, strategic and the guidance
provided is comprehensive.

8.11 Local Emergency Management Arrangements (LEMA)

7.

The State Government should fund the implementation of the Local Emergency
Management Arrangements (LEMA) Improvement Plan endorsed by the State
Emergency Management Committee (SEMC).

A reformed LEMA system should:

a. Clearly articulate the roles and responsibilities of Local Governments in
emergency management,

b. Simplify the reporting processes and reduce the administrative burden of
maintaining compliance;

C. Provide a suite of scalable tools and guidance materials that are

accessible through an online knowledge hub;

d. Build the emergency management capacity and capability of Local
Governments through the provision of targeted ftraining, exercising
support, human resources and sustainable funding,

e. Assist Local Governments to continue to deliver their core business
activities and provide public information during an emergency event,

f. Improve the connectivity of Local Governments’ various risk management
and hazard planning processes through an integrated approach, and

g. Enable resource sharing and collaboration across the Local Government
sector.
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5.4.3 Betterment (resilience)
The Local Government sector supports increased funding for the replacement or
restoration of damaged assets to a more resilient standard following an event.

BACKGROUND

Since 2020, Western Australia has faced complex recovery challenges from events like
Cyclone Seroja, Wooroloo bushfires, and Kimberley floods, necessitating greater State
involvement. The review of State Recovery Arrangements aims to integrate lessons from
past recoveries, update best practices, and clarify roles.

There are no changes to Local Government's responsibility to manage recovery following
an emergency affecting the community in its district as set out in the Emergency
Management Act 2005 (s36b). There are no substantive changes to Local Government
roles and responsibilities for recovery under the State Emergency Management Framework.

The proposed changes to the State Recovery Arrangements include:

° introducing four State Strategic Recovery Priorities which are informed by the
National Principles for Disaster Recovery in the Australian Disaster Recovery
Framework.

° implementing a new four-tiered Model for State Involvement in Recovery where the
State’s involvement increases with the complexity of the recovery.

. clarifying roles and responsibilities for Local Government, Hazard Management

Agencies, State agencies, and support organisations. The improved clarity in State
roles in recovery should make it easier for Local Governments to access the support
they need to coordinate community-led recovery.

. emphasising greater community engagement in recovery.

. reduced emphasis on an Impact Statement as a trigger for transitioning recovery
coordination from the Hazard Management Agency (HMA) to Local or State
Government and a new requirement for transition arrangements to be
planned/agreed with Local Governments.

° clarifying the requirement for a planned transition from recovery arrangements to
'business-as-usual' service delivery for Local and State Government.

WALGA and Local Governments have been involved in preliminary consultations to support
the development of the revised State Recovery Arrangements, including through the State
Emergency Management Committee (SEMC), WALGA's Local Government Emergency
Management Advisory Group (LGEMAG) and Local Government Focus Groups.

COMMENT
WALGA requested and was granted an extension to enable the draft submission to be
included as an Item for Decision in the 7 May State Council Agenda.

WALGA's draft submission incorporates feedback from preliminary consultation, WALGA's
advocacy positions, and input from the sector via the Local Emergency Management
Arrangements (LEMA) Review and the 2023 Local Government Emergency Management
Survey. This feedback has consistently demonstrated support within the sector for shared
responsibility for recovery, with the level and type of support required varying with the size,
scale and complexity of the event and Local Government capacity.

Overall, the amended State Recovery Arrangements provide much improved clarity on how

responsibility for recovery is to be shared and therefore a better foundation for recovery
coordination.
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The submission recommends:

1.

2.

The State Government should develop streamlined, appropriate and effective funding
mechanisms to invest in Local Government recovery and resilience building.
Investment in recovery should not be limited by the eligibility requirements of the
DRFA-WA and should meet the recovery requirements of Local Governments and
Communities.

The DRFA-WA must be urgently reviewed to streamline administration, approvals and
evidentiary requirements, address the cash-flow impacts of the reimbursement model
and enable resilient reconstruction / betterment following a disaster.

The State Government should invest in effective risk assessment and risk reduction,
in addition to ensuring to providing effective and fit for purpose State Recovery
Arrangements.

State Strategic Recovery Priorities

5.

WALGA supports the proposed four State Strategic Recovery Priorities: 1. Assist
people to meet their recovery needs; 2. Enable community-centred recovery; 3.
Restore community function and wellbeing; 4. Foster community disaster resilience.

Model for State Involvement in Recovery

6.
7.

8.

WALGA supports the proposed 4-tier Model for State involvement in Recovery.
WALGA supports the roles assigned to Local Government under each recovery level
(R1-4). The roles and responsibilities are aligned to current roles and responsibilities.
WALGA supports the roles assigned to State Government under each recovery level
(R1-4), which provide improved clarity.

Roles and responsibilities

9.

10.

1.

12.

13.

14.

15.

WALGA supports the roles and responsibilities allocated to Local Governments in the
revised State Recovery arrangements, including section 6.3 of the revised State EM
Policy, with minor amendments as outlined in Appendix 1. The roles and
responsibilities in the revised arrangements are aligned to current roles and
responsibilities.

WALGA recommends that the revised State Recovery Arrangements clearly reinforce
the role of the State Recovery Coordinator to confirm individual Local Government’s
capacity to undertake their allocated roles and responsibilities during recovery and
ensures additional support is provided as required.

WALGA supports the roles and responsibilities allocated to Hazard Management
Agencies and Controlling Agencies in section 6.6 of the revised State EM Policy, which
provide improved clarity.

WALGA supports the roles and responsibilities allocated to State agencies in section
6.7 and Appendix F of the revised State EM Policy, which provide improved clarity.
The revised State Recovery Arrangements should formalise coordination protocols
between Local Governments and State agencies to enable rapid mobilisation of
essential workers in disaster impacted communities.

The revised State Recovery Arrangements should consider inclusion of roles,
responsibilities and coordination protocols for essential services, as coordinated
restoration of essential services is fundamental to early recovery.

The revised State Recovery Arrangements should reinforce compliance with data
sharing arrangements under 61.72 of the EM Act to ensure that State Agencies are
sharing information effectively in recovery and include this as a specific function of
the State Recovery Coordinator / Controller.
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Greater emphasis on engaging community

16. WALGA supports the greater emphasis on engaging communities in planning
recovery, and the flexibility in approach so that this can be adapted to meet Local
Government and community needs and capacities.

Phases of Recovery
17.  WALGA supports amendments to the State EM Plan to introduce three phases of
recovery: 1) Recovery Planning. 2) Response and Early Recovery. 3) Recovery

Operations.

18. Considering Phase 3) Recovery Operations:

a. The requirements for Local Governments to review and evaluate the Local
Operational Recovery Plan should be scalable the Local Government’s capacity,
and the recovery level and context and supported by simple and effective
guidance.

b. All monitoring and evaluation requirements for DRFA-WA programs, if
applicable, should be coordinated by the State Government.

19. Recovery Operations should be supported by pre-prepared State-level Urgent

Recovery Programs and surge capacity for implementation.

20. Streamlined guidance should be provided for needs assessment, review and
evaluation. The approach should be scalable to the Local Government'’s capacity, and
the recovery level and context.

Public Information and Communication

21.  WALGA supports nomination of DFES, instead of the State Emergency Public
Information Coordinator to coordinate State-level recovery public information and
communications. DFES should consult and coordinate with Local Governments on
recovery communications.

Transition between response and recovery

22. WALGA supports the proposed requirements for a planned transition of recovery
coordination by agreement between the Hazard Management Agency and Local
Government for R1and R2 recoveries.

23. WALGA supports the proposed requirements for a planned transition of recovery
coordination between the Hazard Management Agency and State Government for R3
and R4 recoveries with a written transition plan.

Transition from recovery to ‘business-as-usual’ service arrangements

24. WALGA supports the proposed requirements for the State to plan the de-escalation
of State recovery involvement and transition to ‘business as usual’ service
arrangements. The requirements for a transition plan are clearly described and
sufficient, however should be outlined in a written plan.

Requirement for an Impact Statement
25. WALGA supports the requirement that the HMA prepares an Impact Statement in all
Level 2 and 3 incidents.

Local Operational Recovery Plans

26. WALGA supports the general requirement for a Local Operational Recovery Plan to be
prepared for R2, R3 and R4 events.

27. The Local Recovery Guideline should be revised to provide better guidance to Local
Governments on how to prepare a Local Operational Recovery Plan.
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28. State Recovery support should be provided to prepare a Local Operational Recovery
Plan, if requested by the Local Government.

29. WALGA Recommends renaming the Local Operational Recovery Plan to [Event]
Recovery Action Plan.

Executive Government Forum

30. WALGA supports provisions to enable strategic oversight and direction for complex
recovery issues via referral to an existing cross-government executive forum or a
Director General/Chief Executive Officer-level forum.

The People and Place Policy Team noted the draft submission at their 18 March meeting.

WALGA RECOMMENDATION

That State Council endorse the submission to the Department of Fire and Emergency
Services on proposed revisions to the State Recovery Arrangements.

RESOLUTION
Mover Shire of Yilgarn
Seconder Shire of Tammin

That the Zone support the WALGA recommendation for State Council Agenda item 8.4 as
contained in the State Council Agenda and as provided above.

CARRIED
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13.5. HEALTH (PUBLIC BUILDINGS) REGULATIONS CONSULTATION (STATE
COUNCIL AGENDA ITEM 8.5)

By Coralie Claudio, Senior Policy Advisor, Planning

EXECUTIVE SUMMARY

o The Department of Health (DoH) is seeking feedback on the Consultation Paper 2025
Health (Public Buildings) Regulations 1992 (Consultation Paper), which examines
whether the Regulations should be repealed without replacement.

° Repealing the Regulations is not supported by the sector, as it would impede Local
Governments' ability to proactively manage and mitigate public health risks.
° Revised Regulations are supported to provide a contemporary, risk-based approach

to public building management, eliminating unnecessary building construction
requirements and incorporating modern compliance and enforcement tools.

. WALGA received an extension of time from DoH to allow the submission to be
considered by State Council as part of the May Agenda.

ATTACHMENT
° WALGA's submission on the Health (Public Buildings) Regulations Consultation

POLICY IMPLICATIONS
WALGA's submission is consistent with the following WALGA Advocacy Position

6.6 Building Act and Regulations

Assessments of the effectiveness of building control systems across Australia have
recognised that there is diminishing public confidence in the building and
construction industry, and that change is required to ensure buildings are safe and
perform to expected standards. Now more than ever, the focus is on Local
Government building departments to deliver good governance, local leadership and
sustainable services that meet the needs of their communities whilst supporting local
Jjobs and economic growth. The Association has the following endorsed positions.:

A Support the retention of Local Government as the primary permit authority in
Western Australia for decisions made under the Building Act 2071.

2 Supports mandatory inspections for all classes of buildings, however, Local
Government should not be solely responsible for all mandatory inspections.

3 Advocate for the State Government to urgently prioritise legislative reform that
addresses systemic failures in the current building control model and to provide
clarification on the role of Local Government in building control to ensure
building legislation supports the following objectives:

Quality buildings that are cost efficient.

Functional, safe and environmentally friendly buildings.

Good decision making in all aspects of building.

Efficiency and effectiveness in building management, administration and

regulation.

Openness and accountability with respect to all building matters.

Recognition of the rights and responsibilities of all parties in building

matters in an equitable manner.

4. Existing and proposed building control related fees and charges to be cost
recovery for Local Government.

5. WALGA will work with members, state agencies and industry groups to develop
training opportunities and to promote the Local Government building surveying

SRR IRS
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profession to ensure sustainability of Local Government building control/
services.

6. WALGA supports the Australian Building Codes Boards Trajectory for Low
Energy Buildings by supporting Local Governments to meet community
strategic objectives of a net zero carbon future by 2050 through work with
members, state agencies and industry groups.

BACKGROUND

The Health (Public Buildings) Regulations 7992 (the Regulations) were established to
ensure the safety, health, and welfare of people using public buildings in Western Australia.
The current definition of a public building is broad, and captures most public areas where
people gather for a pre-determined purpose, including for entertainment, sports and
recreation, worship and educational purposes.

These Regulations set standards for the construction, maintenance, and operation of public
buildings, covering aspects such as occupancy limits, emergency exits, evacuation plans,
ventilation, lighting and sanitary facilities. Local Governments play a crucial role in enforcing
the Regulations, specifically by conducting routine inspections to ensure ongoing
compliance with health and safety standards.

In 2018, the DoH released a Discussion Paper Managing public health risks in public
buildings in Western Australia, that sought feedback on two options: repealing the
Regulations without replacement or providing new, updated Regulations under the Public
Health Act 20176.

WALGA's submission at the time supported the latter option as Regulations would continue
to allow for the assessment and maintenance of the operational safety of public buildings
that would maintain patron safety and provide adequate control and enforcement tools for
Local Government officers.

This was the position of DoH when the Consultation Summary Report was published in
2019. The report also noted that the Regulations shouldn't duplicate the construction
requirements in building legislation and instead focus on the ongoing management of
public health risks associated with the building. No updated Regulations were released.

In February, DoH released the Consultation Paper that re-examined if the Regulations
should be repealed without replacement. The paper outlines relevant legislative and
regulatory changes since 2019 and further examines the need for Regulations in addition
to the WA building legislation and the National Construction Codes (NCC) that set safety
standards and protocols for building construction.

COMMENT

WALGA does not support the repealing of the Regulations, as it would impede Local
Governments' ability to undertake routine inspections, proactively managing and
mitigating public health risks related to public buildings.

WALGA's submission acknowledges that the Regulations are outdated, and they should be
reviewed and updated to ensure they are contemporary, fit for purpose and focus on the
ongoing management of public buildings, rather than building construction requirements.

Health provisions, specifically the ongoing management of public buildings, are not

appropriately placed within building legislation, and the building sector is not adequately
trained or resourced to effectively manage ongoing public health risks.
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Additionally, the general public health duty under the updated Public Health Act 20176, along
with other legislation and inspections undertaken by government agencies, does not
provide effective management and compliance mechanisms to address public building
safety.

WALGA RECOMMENDATION

That WALGA endorse the submission on Health (Public Buildings) Regulations
Consultation to the Department of Health.

RESOLUTION
Mover Shire of Mukinbudin
Seconder Shire of Merredin

That the Zone support the WALGA recommendation for State Council Agenda item 8.5 as
contained in the State Council Agenda and as provided above.

CARRIED

13.6. OTHER STATE COUNCIL AGENDA ITEMS

Zone Delegates are invited to raise for discussion, questions or decision any of the items in
the State Council Agenda, including the Items for Noting, Policy Team and Committee
Reports or the Key Activity Reports.

14. EMERGING ISSUES

Nil.

15. NEXT MEETING

The next Executive Committee meeting will be held on Wednesday, 4 June commencing at
8:00am, via MSTeams.

The next Great Eastern Country Zone meeting will be held on Thursday, 12 June
commencing at 9:30am. This meeting will be hosted by the Shire of Kellerberrin.

Depending on confirmation of speakers, it is provisionally anticipated that this meeting will
partly have a focus on matters related to Renewable Energy.

The Chair raised the duration of guest speakers and the potential to limit agency speakers

at future meetings to 10 minutes. The issue will be raised at the next Executive Committee
meeting for possible adjustments to future Zone meetings.
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16. CLOSURE

There being no further business, the Chair closed the meeting at 1:20pm.
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Shire of Merredin

Local Emergency Management Committee Minutes

Attachment 10.2A

X‘ MERREDIN

Local Emergency Management Committee Minutes

1 May 2025 at 3.00 pm

Shire of Merredin Council Chambers
Cnr Barrack Street and King Street, Merredin

1.0 Attendance

Cr Phil Van Der Merwe

Shire of Merredin — Chair / Merredin VFRS

Craig Watts

Shire of Merredin

Codi Brindley-Mullen

Shire of Merredin

Sheree Lowe

Shire of Merredin / Merredin VFRS

Greg Hart WA Police
Blair Jordan WA Police
Ashley Smith Department of Fire and Emergency Services

Aaron Cuthbert

Department of Fire and Emergency Services

Shelby Robinson

Department of Fire and Emergency Services

Danielle Parkin

Merredin SES

Paul Wanless

Merredin Bush Fire Services

Michael Phillips

Department of Communities

Philippa Reppington

Merredin Hospital

David Hamersley

St Mary’s School (left at 4.01pm)

Gren Putland

Main Roads WA (left at 3.52pm)

Blake Newton

Main Roads WA (left at 3.52pm)

Terrence King

Western Power

Gary Anderson

Cr Brad Anderson

CBH

pX1) Apologies

Shire of Merredin

Peter Zenni

Shire of Merredin

Glenn Crees

Merredin Bush Fire Services

Laurent Marsol

Department of Parks and Wildlife

Kylie Cattaway

Merredin College




Shire of Merredin & MERREDIN
Local Emergency Management Committee Minutes "\ TNNOVATING THE WREATSELT
3.0 Welcome
3.1 Opening of Meeting

The Chair opened the meeting at 3.05pm, welcomed all in attendance and asked those
present to introduce themselves.

4.0 Presentations or Proposed Exercises

4.1 Emergency management discussion exercise
Q & A with Gren Putland and Blake Newton of Main Roads

Gren and Blake walked the meeting through Main Roads processes around opening and
closing roads for emergencies, and touched on topics including:

e The process for notifying Main Roads WA of an incident

e The process for reopening a road that has been closed by emergency responders

e Additional support that Main Roads can provide

A couple of key points of note included:

e Ifaroadis fully or partially closed, even if only for crew safety, Main Roads WA need
to be the ones to reopen it. This may be possible over the phone, but it’s best to
advise Main Roads WA of an incident as early as possible so they can begin
mobilising sooner.

e Main Roads WA is not ever the Hazard Management Agency (HMA) for an incident,
but a support agency.

e Main Roads WA have good public information processes, so even for minor
incidents where Main Roads are not required on scene, it’s beneficial to keep them
informed from a communications perspective.

5.0 Confirmation of Previous Minutes

Motion: That the Minutes of the previous Meeting of the Local Emergency Management
Committee held on 6 Feb 2025 be confirmed as a true and accurate record of proceedings.

Moved: G Hart Seconded: G Anderson

6.0 Business Arising from Previous Minutes

6.1 Activating evacuation centres

In investigating an action arising from the discussion exercise during the February
meeting, it has become apparent that more clarity is required on the process of opening
an evacuation centre.

Outcomes: Michael confirmed again that the Hazard Management Agency (HMA)
(generally in the form of the Incident Controller) must formally activate an evacuation
centre through the Department of Communities emergency on call number.
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If the LG is asked directly by the IC to open an evacuation centre, they are to check that
the IC has formally activated Department of Communities; if not, the LG is assuming
responsibility for costs associated with the evacuation centre.

7.0 Correspondence

7.1 Incoming Correspondence

Email from Shelby Robinson “Disability Inclusive Emergency Management — Expressions of
Interest”

Email from Megan Lehaney “Disability Inclusive Emergency Planning Forums — Dates”

7.2 Outgoing Correspondence
Email to Leah Parlour and Saloni Sharma with the Shire’s EOI for “Disability Inclusive
Emergency Management — Expressions of Interest”

Motion: That correspondence in/out be received as presented.
Moved: M Phillips Seconded: C Watts
8.0 HMA and other Agency Updates

8.1 Agency Briefings pre-circulated
Nil

8.2 Other Agency Briefings
Addressed at item 11.1

9.0 Standing Items (Submitted at each Meeting)

9.1 Update of Contacts and Resources Register

e Merredin VFRS email address has been updated
Mick Caughey has been removed as Merredin Bush Fire Services Chief Bush Fire
Control Officer
Glenn Crees has been removed as Merredin Bush Fire Services Deputy Chief Bush
Fire Control Officer and added as Chief Bush Fire Control Officer
Paul Wanless has been added as Merredin Bush Fire Services Deputy Chief Bush Fire
Control Officer
Keith McCarron has been removed as DFES Area Officer (Central Wheatbelt) and
replaced by Aaron Cuthbert

Blake Newton added as Deputy Incident Manager for Main Roads WA

Danielle Parkin has been added as Merredin SES Unit Leader

9.2 Change of Positions/Leave and Acting Arrangements Notification
e Mick Caughey has been removed as Merredin Bush Fire Services Chief Bush Fire
Control Officer
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e Glenn Crees has been removed as Merredin Bush Fire Services Deputy Chief Bush
Fire Control Officer and added as Chief Bush Fire Control Officer

Paul Wanless has been added as Merredin Bush Fire Services Deputy Chief Bush Fire
Control Officer

Keith McCarron has been removed as DFES Area Officer (Central Wheatbelt) and
replaced by Aaron Cuthbert

Danielle Parkin is Acting Unit Leader, Merredin SES

Jacinta Herbert is on secondment, and Philippa Reppington is filling in temporarily.

9.3 Incident Support Group Activations
Nil

9.4 Risk Profile Change
Nil

9.5 Local Emergency Management Arrangements
Nil

9.6 Local Recovery Plan
Nil

9.7 Report and/or debrief of any LEMC exercise(s)

Nil
10.0 Documentation
Nil

11.0 General Business

11.1 Around the table

Merredin Police

No changes from the last meeting. The last of the vacant positions at Merredin has been
filled, with a new Sergeant en route. Sergeant Lindsay Collett should be in place by the next
LEMC meeting.

Department of Fire and Emergency Services

The “high threat” period has finished and the focus has shifted from response to training.
August has been designated “Local Government training month”, where the focus will be
to schedule in training to benefit Local Governments / the Bush Fire Brigades.

If a severe weather warning is issued by the Bureau of Meteorology, a storm advice will
automatically be put in place.

The “Great ShakeOut” is an international drill taking place on 16™ October where people all
over the world participate in earthquake training drills. DFES will be participating and will
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send more information out closer to the date. DFES are producing some information
packages and Ash will be working with Community Preparedness to do school visits.

Merredin SES
No updates

Merredin Hospital
Jacinta Herbert has moved to Great Southern for next 6 months, with Philippa Reppington
covering at the moment.

Currently everyone’s attention is on the measles outbreak, with WACHS ensuring staff are
vaccinated. Processes and procedures that were refined during Covid can be applied to any
outbreak, so the Hospital is already geared up to isolate patients, put marquees in the
carpark for testing, etc. The elderly population (those born before 1966) are the lowest risk
demographic, so it’s young children, particularly babies who are not yet vaccinated, that
staff are concerned about. If you’re not sure if you’ve been vaccinated, it's safe to be
vaccinated a second time, but if you know you have been vaccinated you don’t need a
booster.

CBH
Business as usual, still outloading. Ash Sharp is the new manager for south of the highway
(Area 9).

They have emergency response drills scheduled in June with St John Ambulance. Seeing a
consistent trend of the same type of incident that CBH staff haven’t responded to as well
as they’d like, so will be using previous incidents as scenarios for training.

Western Power

Crews have been unexpectedly busy for the last few months. This has been the result of a
combination of staff turnover and farmers accidentally burning some poles down. Some
planned outages in the near future will be cancelled while crews prioritise a significant
amount of fault works.

Bush Fire Brigades
Business as usual.

Shire of Merredin

There are new Chief and Deputy Chief Bush Fire Control Officers in position. The Bush Fire
Advisory Committee (BFAC) have decided to implement a rotation system so that every two
years there is a new Deputy, and the previous Deputy steps up into the Chief role.

Council has endorsed Fire Control Officers and Fire Weather Officers for the upcoming
financial year, as well as the Fire Breaks Order, the Restricted Burning Period and the
Prohibited Burning Period.

Merredin VFRS
Business as usual. Several training courses coming up.
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Encourage everyone to download the Emergency WA app. The app enables the user to set
zones, so you receive an alert if there’s an incident in that zone.

12.0 Next Meeting

Motion: That the next LEMC Meetings be held on the following dates:

Date and Time Venue
Thursday, 7 August 2025 at 3pm (or | Shire of Merredin Council Chambers
combine with Disability forum once date is

confirmed)

Thursday, 2 October 2025 at 3pm Shire of Merredin Council Chambers

Thursday, 5 February 2026 at 3pm Shire of Merredin Council Chambers

Thursday, 7 May 2026 at 3pm Shire of Merredin Council Chambers
Moved: P Van Der Merwe Seconded: A Smith

13.0 Close

There being no further business, the Chair closed the meeting at 4.33pm, thanking all in
attendance.
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WEROC Inc.

Wheatbelt East Regional Organisation of Councils Inc.

Shires of Bruce Rock, Kellerberrin, Merredin, Tammin, Westonia, Yilgarn

MINUTES

Minutes of the Board Meeting held in Westonia on Wednesday 7 May 2025.

| 1. OPENING AND ANNOUNCEMENTS

Ms. Lisa O’Neill as Chair of WEROC Inc. welcomed guests and Members of the Board and opened the meeting
at 9.34am.

| 2. RECORD OF ATTENDANCE AND APOLOGIES

2.1 Attendance
Mr. Mark Crees

Mr. Wayne Della Bosca
Mr. Mark Furr

Mr. Raymond Griffiths
Mr. Andrew Malone

Ms. Lisa O’Neill (Chair)
Mr. Bill Price

Mr. Ramesh Rajagopalan
Ms. Emily Ryan

Ms. Charmaine Thomson (Deputy Chair)
Mr. Nic Warren

Mr. Craig Watts

Ms. Rebekah Burges, Executive Officer

2.2 Apologies

Nil

2.3 Guests

Mr. Stuart Hobley, CEO Shire of Cunderdin

Ms. Alison Harris, President Shire of Cunderdin

Mr. Ben Redman and Mr. Brendon Riley, Wheatbelt Connect (joined the meeting at 11.22am and left the
meeting at 12.20pm)

3. DECLARATIONS OF INTEREST

NIL
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[ 4.

PRESENTATIONS

4.1 Ben Redman and Brendon Riley, Wheatbelt Connect, 11.00am

Wheatbelt Connect is a project that partners QANTAS, INPEX and ANZ and aims to deliver land restoration and
diversified income opportunities for landholders. Additional information is available on the Wheatbelt
Connect website.

Wheatbelt Connect have requested an opportunity to present to the WEROC Board to provide an overview of
their objectives and activities.

Comments from the meeting:

Mr. Ben Redmand and Mr. Brendon Riley provided an overview of the foundations of Wheatbelt
Connect, benefits to land owners and some examples of projects they have undertaken.

In response to a comment regarding Wheatbelt Connects focus on tree plantings on marginal/less
productive land, it was noted that what they consider to be “marginal” is still productive agricultural
land and there are concerns that the market for carbon will outweigh considerations around
preserving farmland for food production.

Wheatbelt Connected discussed the concept of integrated farming practices (essentially tree planting
alongside cropping) but it was argued that while the concept of integrated farming sounds good, it is
not a reality because agricultural products do not grow in tree plantings.

Mr. Nic Warren noted that community benefit from renewable projects is very topical at the moment
and there are plenty of examples to follow in terms of policies and formulas to work out a fair and
reasonable return. Mr. Warren questioned if there is a way that they could work this out and
incorporate it into a policy for tree planting. For example could it be based on the value of carbon
credit units generated or the anticipated profit from the planting?

Mr. Riley responded to say that there isn’t really an established method of determining return of
benefit to a community, and at the moment it comes down to an individual negotiation with Shires.
Mr. Riley noted that the cost of generating carbon credits is more expensive than what they can buy
in the market, so they are essentially operating at a loss and therefore a percentage of profits would
not be a suitable model.

Mr. Riley advised that all projects are listed on the Clean Energy Regulator website. For each project,
detail is provided on the anticipated carbon credits that will be issued. The value of each credit can be
calculated through an online search of the market value at the time and from this it would be possible
to determine the anticipated return and make a determination about what might be fair to contribute
back to the community.

It was questioned when project information is made available on the Clean Energy Regulator website.
Mr. Riley advised that it is generally posted at the same time they are going through the development
application process.

Mr. Riley advised that there are not enough credits being created to meet demand and they anticipate
that there will be a supply pinch around 2028 which will drive the price considerably higher than the
$30-$35 that units are currently being traded at.

Ms. Charmaine Thomson asked how long a carbon credit lasts and at what point they can claim credits.
Mr. Riley responded that there is no clear answer on how long a credit can be held before it needs to
be sold, but the permanence period for a planting is 25 years. It was noted that if a fire goes through
and the trees are lost, the credit issuance will stop. In relation to when they can claim credits, Mr.
Riley indicated that there is an establishment period and in-fill process to replace trees lost in planting
that has to be completed before they can claim credits. Typically they claim from government within
three to five years.
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e Ms Alison Harris asked if they know how much land is required to meet the governments requirement
for carbon credits. Mr. Riley’s response was that there isn’t enough land to meet the government
requirement.

5. MINUTES OF MEETINGS

5.1 Minutes of the WEROC Inc. Board Meeting held on Monday 17 March 2025

Minutes of the WEROC Inc. Board Meeting held in Merredin on Monday 17 March 2025 have previously been
circulated.

Recommendation:

That the Minutes of the WEROC Inc. Meeting held in Merredin on Monday 17 March 2025 be confirmed as
a true and correct record.

RESOLUTION: Moved: Mr. Ram Rajagopalan Seconded: Mr. Mark Furr

That the Minutes of the WEROC Inc. Meeting held in Merredin on Monday 17 March 2025 be confirmed as a
true and correct record.
CARRIED

5.2 Minutes of the WEROC Inc. CEO Committee Meeting held on Monday 14 April 2025
Attachment 1: WEROC Inc. CEO Committee Meeting Minutes 14 April 2025

Minutes of the WEROC Inc. CEO Committee Meeting held in Kellerberrin and via videoconference, on Monday
14 April 2025 are provided as Attachment 1.

Recommendation:

That the Minutes of the WEROC Inc. CEO Committee Meeting held in Kellerberrin and via videoconference
on Monday 14 April 2025 be noted.

RESOLUTION: Moved: Mr. Raymond Griffiths Seconded: Mr. Craig Watts

That the Minutes of the WEROC Inc. CEO Committee Meeting held in Kellerberrin and via videoconference on
Monday 14 April 2025 be noted.

CARRIED
5.3 Business Arising — Status Reports
5.3.1 Actions Arising from the WEROC Inc. Board Meeting held on 17 March 2025
Agenda Item Action(s) Status
5.3 Business Arising Invite Member for the Central Wheatbelt, | The Member for the Central
Lachlan Hunter to a future WEROC Wheatbelt will join the meeting to
meeting to discuss cultural discuss cultural and other matters.
intricacies/challenges and to seek clarity
on requirements and points of contact.
7.2 WEROC 1) Contact James McGovern to request James McGovern and Anthoy
Priorities assistance with a compliance audit for | Quahe from Civic Legal, joined the
WEROC Councils. WEROC CEO Committee meeting
2) Contact Department of Communities on ,14 April 2025 ‘and dlscyssed
. . options for a compliance audit.
and request a meeting to discuss the
Local Government call for The Department of Communities
submissions. was contacted with a request to
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3) Contact the Department of Water and
Environmental Regulation (DWER)
and request a meeting to discuss
water supply issues and funding
opportunities.

meet with the WEROC CEOs. This
request was declined.

A representative from DWER
joined the WEROC CEO Committee
meeting on 14 April.

5.3.2 Actions Arising from the WEROC Inc. CEO Committee Meeting held on 14 April 2025

Agenda Item

Action(s)

Status

5.1 Water

1) Source a quote for water audits.

2) Investigate eligibility to apply for
Community Water Supply Program
funding to enable water audits.

3) Contact the Wheatbelt
Development Commission to
ascertain if they have capacity to
assist WEROC with water audits.

Please refer to agenda item 7.2 for
further detail.

5.3 Compliance Audit

Request a quote from Civic Legal to
deliver Project AWARE across the seven
WEROC Shires.

A quote has been submitted. Please
refer to agenda item 7.4 for further
detail.

6.1 Community
Benefits Fund

1) Each Shire to adapt the Narrogin
Policy for their own local policy and
present to individual Councils for
endorsement.

It may be appropriate for WEROC
CEOs to provide an update on how
they are progressing with their local
policies.

2) Once policies have been approved,
look at the option of having a
presentation on the establishment
of a community benefit fund or
trust.

Recommendation:

That the status reports be received.

Comments from the meeting:

e WEROC CEOs were invited to provide an update on their progress in developing local policies for
community benefit funds. The Shires of Yilgarn, Kellerberrin, and Merredin have adapted the Shire of
Narrogin’s policy and are nearly ready to present their versions to their respective Councils. It was
noted that the Shire of Narrogin’s policy did not include provisions for tree farms.

e Mr. Bill Price commented that INPEX (aka Wheatbelt Connect) are a proponent in the Shire of
Westonia, and they have been fairly accommodating in terms of the community benefit aspect. The
Shire have been able to negotiate a return based on capital input costs not long term return.

RESOLUTION: Moved: Mr. Wayne Della Bosca Seconded: Mr. Craig Watts

That the status reports be received.
CARRIED
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| 6. WEROC INC. FINANCE
6.1 WEROC Inc. Financial Report as of 30 April 2025
Author: Rebekah Burges, Executive Officer
Disclosure of Interest: No interest to disclose.
Date: 30 April 2025
Attachments: Nil
Voting Requirement: Simple Majority

At the WEROC Inc. Board Meeting held on 9 May 2024 the budget for the financial year commencing 1 July
2024 and ending 30 June 2025 was adopted. The approved Budget 2024-25 is used as the basis for the financial

report.

An explanation for each of the notations on the financial report is provided below.

Note 1 Annual Financial contributions paid by Member Local Governments.

Note 2 Interest paid on term deposit

Note 3 GST received

Note 4 GST refund for Q4 BAS 2023-24

Note 5 Executive Officer services

Note 6 Executive Officer travel to Board and CEO meetings. This is higher than budgeted due to
additional CEO meetings.

Note 7 Monthly subscription fee for Xero accounting software

Note 8 Payment to Audit Partners Australia for the 2023-24 financial year audit

Note 9 Payments to Vanessa King for Town Team Builder services, HR Cornerstone for IR/HR
consultancy services, Carol Taylor for social media marketing campaign, Lauren Clarke for
the branding guide and logo refresh, JE Planning and Econosis for the WEROC housing
investigation, Australia’s Golden Outback for cooperative marketing activities, Shire of
Merredin for an advertisement in the Eastern Wheatbelt Visitors Guide and the two WEROC
interns’ meal allowance.

Note 10 Payments to PWD for website domain name renewal, website security upgrade and audit,
and 12-months website hosting. This is higher than budgeted because only the website
hosting was accounted for. The domain name renewal and website upgrade were unknown
expenses.

Note 11 Catering expenses for WEROC CEO farewell in Kellerberrin on 9 May and ERP
demonstrations in Kellerberrin on 6 August

Note 12 Personal accident, workers compensation, associations liability, public & products liability
and cyber insurance renewals

Note 13 GST paid
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WEROC Inc.
ABN 28 416 957 824
1 July 2024 to 30 June 2025
Budget Actual to
2024/2025 30/04/2025
Notes

INCOME
0501 General Subscriptions $72,000.00 $72,000.00 1
504.01 Consultancy & Project Reserve $0.00
0575 Interest received $4,863.29 $4,863.29 2
584 Other Income $0.00

GST Output Tax $7,200.00 $7,200.00 3

GST Refunds $6,184.00 $5,143.00

Total Receipts $90,247.29 $89,206.29

EXPENSES
1545 Bank Fees & Charges $0.00 $0.00
1661.01 WEROC Inc. Executive Services $35,383.84 $29,463.62
1661.02 Executive Officer Travel and Accommodation $1,400.00 $2,252.50
1661.03 WEROC Executive Officer Recruitment $0.00 $0.00
1687 WEROC Financial Services Accounting $1,000.00 $681.80 7
1687.03 WEROC Financial Services Audit $1,050.00 $984.00
1585 WEROC Consultant Expenses $60,000.00 $57,774.88 9
1850 WEROC Management of WEROC App & Website $420.00 $844.50 10
1801 WEROC Meeting Expenses $500.00 $829.09 11
1851 WEROC Insurance $6,300.00 $6,020.79 12
1852 WEROC Legal Expenses $2,000.00
1853 WEROC Incorporation Expenses $0.00
1854 Transfer to Term Deposit $4,863.29 $0.00
1930 WEROC Sundry $300.00
3384 GST Input Tax $10,835.39 $8,949.87 13

ATO Payments $3,464.57 $4,960.00

Total Payments $127,517.09 $112,761.05

Net Position -$37,269.79 -$23,554.76

OPENING CASH 1 July $64,270.72 $69,784.64

CASH BALANCE $27,000.93 $46,229.88

Recommendation:

That the WEROC Inc. financial report for the period 1 July 2024 to 30 April 2025, be received.
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Comments from the meeting:

e Mr. Craig Watts noted that there was an error in the report, with the expenses being cut and paste
into the wrong line items and the Executive Services expenses being duplicated. It was questioned if
changed, would this alter the net position. The Executive Officer advised that it was just a formatting
error and would not alter the net position.

e The correction has been made and is reflected in the report shown in these minutes.

RESOLUTION: Moved: Mr. Craig Watts Seconded: Mr. Ram Rajagopalan

That the WEROC Inc. financial report for the period 1 July 2024 to 30 April 2025, be received with the
corrections to the expenses against budget line items being made.

CARRIED
6.2 Income, Expenditure & Balance Sheet
Author: Rebekah Burges, Executive Officer
Disclosure of Interest: No interest to disclose.
Date: 30 April 2025
Attachments: Nil
Voting Requirement: Simple Majority
A summary of income and expenditure for the period 1 March to 30 April 2025 is provided below.
Date Description Credit Debit Running Balance
Opening Balance 65,016.88
07 Mar 2025 150 Square Pty Ltd 0.00 3,516.00 61,500.88
17 Mar 2025 Australia's Golden Outback 0.00 3,300.00 58,200.88
07 Apr 2025 150 Square Pty Ltd 0.00 5,371.00 52,829.88
24 Apr 2025 Payment: JE Planning 0.00 6,600.00 46,229.88
TOTAL 0.00 18,787.00
Closing balance 46,229.88

Balance Sheet

Wheatbelt East Regional Organisation of Councils Inc
As at 30 April 2025

30APR 2025

Assets

Bank
Term Deposit 100,000.00

Westpac Community Solution One 46,229.88
Total Bank 146,229.88

Current Assets
Accounts Receivable 66,960.00
Total Current Assets 66,960.00

Total Assets 213,189.88
Liabilities
Current Liabilities

GST 2,112.35
Total Current Liabilities 2,112.35

Non-current Liabilities
GST Clearing 244,00
Total Non-current Liabilities 244.00

Total Liabilities 2,356.35

Net Assets 210,833.53

Equity
Current Year Earnings 38,884.81
Retained Earnings 171,948.72
Total Equity 210,833.53
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Recommendation:

That the WEROC Inc. summary of income and expenditure for the period 1 March 2025 to 30 April 2025 be
received.

That the Accounts Paid by WEROC Inc. for the period 1 March 2025 to 30 April 2025 totalling $18,787 be
approved.

That the Balance Sheet as of 30 April 2025 be noted.

RESOLUTION: Moved: Mr. Raymond Griffiths Seconded: Mr. Nic Warren

That the WEROC Inc. summary of income and expenditure for the period 1 March 2025 to 30 April 2025 be
received.

That the Accounts Paid by WEROC Inc. for the period 1 March 2025 to 30 April 2025 totalling $18,787 be
approved.

That the Balance Sheet as of 30 April 2025 be noted.
CARRIED

7. MATTERS FOR DECISION

7.1 WEROC Inc. Budget 2025-26

Author: Rebekah Burges, Executive Officer
Disclosure of Interest: No interest to disclose.

Date: 30 April 2025

Attachments: Nil

Consultation: Nil

Financial Implications: As per budget

Voting Requirement: Simple Majority

Background:

The WEROC Inc. Constitution states that:

17.3 The Board will prepare and approve the annual budget at least 1 month before the end of the
financial year.

As there are no further scheduled meetings of the WEROC Inc. Board before the end of the financial year, to
adhere to the rules of our Association, a draft budget for WEROC Inc. for the financial year commencing 1 July
2025 and ending 30 June 2026 has been prepared and is presented for the Board’s consideration.

The proposed budget assumes that the $12,000 (Ex. GST) annual subscription per Member Council will remain
consistent with previous years. On the matter of subscriptions, the WEROC Inc. Constitution does not specify
the amount of the annual subscription rather it states:

10.1 Annual Subscriptions: Members are not required to pay a membership fee or annual subscription
but may be required to pay an annual financial contribution as determined by the Association with
such contributions to be in equal shares.

Under the proposed budget, it is anticipated that WEROC Inc. will have a cash balance of $50,716.74 on 30
June 2026. This assumes that the $100,000 in the term deposit will be reinvested at maturity.

BUDGET NOTES
Income
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0

The draft budget assumes that the annual subscription amount will be retained at $12,000 (Ex. GST)
per Member Council.

The estimated income in the Consultancy and Project Reserve to 30 June, is Shire contributions toward
the WEROC workforce housing analysis.

Budgeted interest is based on the current rate on the Westpac Term Deposit of 4.80%.

GST on General Subscriptions.

GST refunds have been calculated based on estimates of GST Input and Output Tax for each quarter.

Expenditure

1.

10.

11.
12.

13.
14.
15.

The Westpac Community Solution One Account does not incur any fees and therefore no fees have
been budgeted for.
Proposed budget is based on the Executive Officer’s estimated hours (38 hours per month standard
plus additional hours for attending meetings and WMSIP) and a rate of pay of $70 Ex. GST per hour.
Budget based on anticipated travel for the Executive Officer to attend 10 meetings (CEO and Board)
averaged at 350km for a return trip at the current ATO rate of 0.88c per km.
Current contract expires on 1 March 2026 therefore a provision has been made for recruitment of an
Executive Officer.
The proposed budget for Financial Services includes the monthly subscription fee for Xero accounting
software ($81.82 Ex. GST).
The financial services audit allocation is based on the accepted quote of Audit Partners Australia for
$1,000 Ex. GST and an allowance for disbursements.
This allocation enables WEROC Inc. to engage consultants and to undertake special projects. Co-
operative marketing initiatives are also allocated to this budget line item. The budgeted amount
includes $7,000 for tourism/marketing initiatives, $11,000 for the final payment to JE Planning for the
workforce housing analysis (it is assumed that the second payment will be made in the 2024/25
financial year), $20,160 for Econosis to complete the cost benefit analysis and $3,000 for WDC to
complete the feasibility testing for the housing project. The remaining allocation is an allowance for
new projects.
The allocation for the management of the WEROC Inc. website is based on the hosting fee of $40 (Ex.
GST) per month. The hosting fee is currently paid up until October 2025. An allowance is also included
for renewal of the WEROC domain names, security upgrades and SSL certificate.
Host Council’s will generally cover all meeting expenses. A small allocation is provided for any
unforeseen meeting costs.
The proposed budget allocation for insurance is based on the current financial years actual
expenditure, with an allowance for premium increases for the following forms of insurance cover:

e Public & Products Liability

e Associations and Officials Liability

e Workers Compensation

e Personal Accident — Volunteers

e Cyber Insurance
A small allocation is made for legal expenses to cover any eventuality.
The estimated expenditure to June 30 for WEROC Incorporation Expenses is the cost to submit a
change to the WEROC Constitution.
A small allocation is made for any miscellaneous items.
GST Input Tax is calculated on budgeted expenditure items subject to GST.
ATO payments have been calculated based on estimates of GST Input and Output Tax for each quarter.
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WEROC Inc.

DRAFT BUDGET 2025-2026

Budget Actual to Estimated Proposed Notes
2024/2025 30/04/2025 Income/ Budget
Expenditureto = 2025-2026
30 June 25

INCOME
0501 General Subscriptions $72,000.00 $72,000.00 $102,000.00 $84,000.00 A
504.01 Consultancy & Project Reserve $0.00 $30,872.70 $0.00
0575 Interest received $4,863.29 $4,863.29 $4,863.29 $4,392.33 C
584 Other Income $0.00 $0.00 $0.00

GST Output Tax $7,200.00 $7,200.00 $13,287.30 $8,400.00 D

GST Refunds $6,184.00 $5,143.00 $5,143.00 $6,399.00 E

TOTAL RECEIPTS $90,247.29 $89,206.29 $156,166.29 = $103,191.33

EXPENSES
1545 Bank Fees & Charges $0.00 $0.00 $0.00 $0.00 1
1661.01 WEROC Inc. Executive Services $35,383.84 $29,463.62 $34,936.66  $38,920.00 2
1661.02 Executive Officer Travel and Accommodation $1,400.00 $2,252.50 $2,704.70 $3,080.00 3
1661.03 WEROC Executive Officer Recruitment $0.00 $0.00 $0.00 $1,000.00 4
1687 WEROC Financial Services Accounting $1,000.00 $681.80 $818.16 $1,080.00 5
1687.03 WEROC Financial Services Audit $1,050.00 $984.00 $984.00 $1,100.00 6
1585 WEROC Consultant Expenses $60,000.00 $57,774.88 $68,774.88 ~ $70,000.00 7
1850 Management of WEROC Website $420.00 $844.50 $894.50 $900.00 8
1801 WEROC Meeting Expenses $500.00 $829.09 $829.09 $500.00 9
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1851
1852
1853
1854
1930
3384

WEROC Insurance $6,300.00 $6,020.79 $6,020.79 $6,300.00
WEROC Legal Expenses $2,000.00 $0.00 $0.00 $2,000.00
WEROC Incorporation Expenses $0.00 $0.00 $50.00 $0.00
Transfer to Term Deposit $4,863.29 $0.00 $0.00 S0.00
WEROC Sundry $300.00 $0.00 $300.00
GST Input Tax $10,835.39 $8,949.87 $10,666.03 $12,518.00
ATO Payments $3,464.57 $4,960.00 $4,960.00 $9,088.71
TOTAL PAYMENTS $127,517.09 $112,761.05 $131,638.81 $146,786.71
Net Position -$37,269.79  -$23,554.76 $24,527.48 | -$43,595.38
OPENING CASH 1 July $64,270.72 $69,784.64 $69,784.64 $94,312.12
CASH BALANCE $27,000.93 $46,229.88 $94,312.12 $50,716.74

10
11
12

13
14
15

Recommendation:

That the WEROC Inc. draft budget for the year ending 30 June 2026, as presented, with a general subscription for each Member Council
set at $12,000 (Ex. GST), be adopted.

Comments from the meeting:
There was discussion over the need to increase subscription fees in light of the budget operating in deficit year on year and the eventuality that the

RESOLUTION:

carry over funds will run out at some point.

It was noted that with the $100,000 in the term deposit and the anticipated closing balance of approximately $50,000 at the end of the next financial
year, there is no immediate need to increase subscriptions. This will be reviewed again next year.

Moved: Ms. Lisa O’Neill

Seconded: Mr. Mark Crees

That the WEROC Inc. draft budget for the year ending 30 June 2026, as presented, with a general subscription for each Member Council set at $12,000 (Ex.
GST), be adopted.

CARRIED
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7.2 Water Audits

Author: Rebekah Burges, Executive Officer

Disclosure of Interest: No interest to disclose.

Attachments: Attachment 2. Shire of West Arthur Water Security Strategy
Consultation: WEROC CEQ’s, Wheatbelt Development Commission
Financial Implications: Unknown

Voting Requirement: Simple Majority

Background:

Ms. Sandy Turton-Parkinson, Senior Natural Resource Management Officer — Rural Water Planning, joined the
WEROC CEO Committee meeting on 14 April 2025 and discussed the Community Water Supplies Partnership
(CWSP) program and opportunities for Councils to apply for funding for water infrastructure projects.

A question was raised over the value in developing a water plan for the WEROC Local Governments to enable
targeted investment in water infrastructure over the short, medium and long term. Ms. Turton-Parkinson
indicated that a water audit would be valuable and noted that Development Commissions are completing
water planning in other regions and the Wheatbelt Development Commission (WDC) are being encouraged to
do the same. Ms. Turton-Parkinson recommended that WEROC contact WDC and request assistance in
completing water audits for each of the seven WEROC local governments.

Subsequent to the discussions with Ms. Turton-Parkinson, the WEROC CEOs discussed the possibility of
applying for funding through the CWSP program to cover the cost of water audits.

Executive Officer Comment:

The Executive Officer emailed Mr. Grant Arthur and Ms. Renee Manning from the Wheatbelt Development
Commission on 16 April 2025, requesting clarification on what, if any, work the Commission was doing in
regard to a regional water plan or audit.

Ms. Manning replied on 16 April 2025, and advised as follows:
Hi Bek

I reached out to my GSDC colleague, and Sandy is referring to a piece of work being undertaken through
the Inland Great Southern Regional Drought Resilience Plan implementation funding. It is like the work
WEROC is looking to do and is across 8 Shires.

WDC were going to fund a similar project for the 5 Southern Wheatbelt Shires, though given there 3 of
the Shires have undertaken similar work (including the Shire of Wagin), that funding will be allocated
towards feasibility and planning work for specific infrastructure projects.

WDC would encourage WEROC to pursue the Community Water Supply Planning funding option for a
water supply, demand and opportunities assessment project.

It would be a good use of the funding as it builds the evidence base to support future investment by
the Shires, and also for applications to grant programs such as the CWSP.

| have advised Sandy (and will discuss with Renae Thorpe, the A/Rural Water Planning manager) to
reiterate our support of the use of CWSP funding for this work.

The WEROC approach could serve as a model for other sub-regional groups.

As discussed, West Arthur and Wagin’s recently completed water plans (Wagin is due for completion
May) could be a useful guide.
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GSDC has a list of potential consultants that could be of interest to WEROC for this work. They are in
the process of developing a detailed scope of works. | can introduce you if you like.

Unsurprisingly, water is emerging as the key challenge to build regional drought resilience and in
supporting ongoing growth and development of the Wheatbelt economy and communities.

WDC would be keen to stay across the WEROC project as it progresses. | can get back to you on the
possibility of direct funding support. We can also discuss any in-kind support — eg scope development
and review, collation of existing water planning work.

Let’s stay in touch. Might be worth us having a chat with the DWER team on this.
Regards

Renee

The Executive Officer requested quotes from the consultants who completed the West Arthur Water Security
Strategy (Water Technology) and a Hydrology company (JDA Consultant Hydrologists) recommended by the
Great Southern Development Commission. Water Technology have indicated an interest in working with
WEROC but as yet have not supplied a quote and JDA advised that they were not in a position to assist WEROC.

The Executive Officer emailed Ms. Turton-Parkinson on 21 April 2025 to seek clarification on whether water
audits are eligible for funding under the CWSP program. Ms. Turton-Parkinson is on leave until 1 May 2025
and so no response had been received at the time of preparing this agenda.

Recommendation:

That:

1) The Board provide in-principal support for WEROC to pursue funding for water audits for each of
the seven member Councils.

2) If a water audit is confirmed as an eligible project under the CWSP program and a quote is provided
by Water Technology, the Executive Officer to forward this information to members of the Board
and seek endorsement of an application via flying email.

3) WEROC make a financial co-contribution of up to 30% of the total project cost, as is a requirement

of the CWSP program.

Comments from the meeting:

The value in undertaking a project to develop water audits or strategie