INNOVATING THE WHEATBELT

SHIRE OF

-~ MERREDIN




Acknowledgement of . CoutU

The Shire of Merredin would like to acknowledge the Traditional Owners of the land  on which the
Shire stands today, the Njaki Njaki people of the Nyoongar nation, and pay our respects to their
Elders past, present and emerging.

We acknowledge their continued connection and care for county of the land:.and waters around
Merredin, and the ongoing contribution they make to this region.
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Where to find this Report

Copies of this report can be obtained in the following-ways:

o In person: Collect a hard copy from the Shire Administration Office or Library
= Online: www.merredin.wa.gov.au

o~ Email: admin@merredin.wa.gov.au

Comments and Feedback

Council and Shire officers are keen for any feedback you may have on the Annual Report. Feedback
can be in writing and dropped off at any Shire venue, phoned.through to the Shire Admin Building
on (08) 9041 1611. or emailed to the Shire via admin@merredin.wa.gov.au
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On behalf of the Shire of Merredin (the Shire) Council, it is my pleasure to present the Annual Report

for the 2021/22 reporting period.

It has been a busy year for the new Shire Council,
especially with having to navigate the effects of the
COVID-19 pandemic. While the Wheatbelt remained
relatively unaffected until March 2022, strategies
were still in place to prepare us in the event of an
outbreak. Council meetings moved into a digital
space through the Zoom platform, allowing
Councillors to sign in from home if they were
isolating or had fallenill.

Despite these challenges, the Council has been
actively engaged in planning for the CBD
Redevelopment and advocating for the Shire and its
key projects. As part of this, we met with a number
ne rs sd “mc edcdq k onkhshbh™mr sn chrbtrr sgd Rghgd-r
economic priorities and value propositio n.

In August 2021, The Hon. Mark McGowan MLA,

Premier of Western Australia, was welcomed to
town by the Council to present a cheque on behalf of

Lotterywest for $25,000 towards the inaugural
Merredin festival.
@r o~gs ne sgd Rghqd-r sq mrhshnm sn = mdv edcdq k

dkdbsng~sd hm sgd rd~s ne N-Bnmmdg, L.gq Qhbj Vhkrnm.
MP and Senator Matt Wilson were welcomed to
town in early February 2022 to discuss urgent
matters of importance with the Council and

Executive Staff. We were also able to discuss our

CBD Redevelopment including Apex Park and any

funding opportunities that may be available in the
coming year.

On 10 February 2022, we welcomed Hon. Dave Kelly

MP, Minister for Water, along with Hon. Sandra Carr
MLA to discuss the upcoming water projects within
the Shire. During this visit, the Minister was briefed
qdf gchmf onsdmsh™k tofq cdr sn sgd Rghqd-r
irrigation network to prioritise the use of less
rainfall dependent water sources.
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Gateway Merredin FeLojWL]

During the extensive community engagement
tmedgs” jdm tm 2020 eng sgd Rghgd-r mdv Rsq~sdfhb
Bn B B tmhsx Ok™m, sgd bn B B tmhsx-r cdrhgd sn bgd " sd
an annual event to showcase the rich culture and
history of the town and region was recognised.
After a lengthy period of COVID -19 restrictions,
there was an urgent need to capitalise on grant
funding opportunities once restrictions began to
ease in order to capture the interstate audience.

The Council resolved to include seed funding of
$26,700 for a large scale event in the 2020/21
Budget to allow the Shire to actively plan and

coordinate a festival for the town. The Shire also
received grant funding of $35,000 through the

Department of Local Government, Sport and
Btkstq 'k imctrsghdr- Qdfhinm™k “mc Qd B nsd Edrshukr
Fund.

Once festival planning was underway and the
external working party from the Merredin

community was in place, the evolution to the

Gateway Merredin Festival + -Sgnnor, Sq hmr &
Sqd rtgdr- sgdBd snnj ok’bd “mc “knmF¥ whsg hs, °
significant natural expansion of the event program

over time.

In September, the Shire, in conjunction with many
community members and organisations,
successfully delivered the Gateway Merredin
Festival from Friday, 24 September 2021 to Sunday,
26 September 2021, inclusive. In total, 19
activations were held in the main streets of
Merredin and in the prestigious Cummins Theatre.

The festival brought an additional 1400 people to
town across the weekend, and generated a
substantial economic impact directly to the

businesses within the Shire. An estimated $248,363



in direct new spending in Merredin was resulted
from the festival.

Local Government  E= e I7ions

Following the October 16 Local Government
Ordinary Postal Elections, four candidates were
elected to the role of Councillor for the Shire for a
term of 4 years. | would once again like to offer my
congratulations to Councillors Elect Cr Romolo
Patroni and Cr Flockart for retaining their positions,
and | would like to congratulate and welcome
Cr Donna Crook and Cr Megan Simmonds to the
Council.

Thank you once again to departing Councillors Mal
Willis and Roy Butler for their years of dedicated
service to the Shire Council.

2022 Citizen of the Year Awards

Every year, Local Governments around the country
recognise the remarkable achievements and
contributions of local community members through
the Auspire Community Citizen of the Year Awards.
These awards showcase active citizenship amongst
community members who are making a difference
to our society.

| had the absolute pleasure of awarding the 2022
Community awards on January 26 at the Australia

Day Breakfast, hosted by the Merredin Community
Resource Centre.

In total, there were nine nominees across four
categories, all of whom were brilliant achievers who
were driven to succeed by a determination to help
their fellow Australians and make our
community an even better, brighter place.

| would like to congratulate the winners for their
efforts:

o Tyler Winter (Citizen of the Year);
o Jane Patroni (Senior Citizen of the Year);

o Maddie Earle-Sadler (Youth Citizen of the
Year); and

o Petticoat Lane (Active Citizenship)

Closing  Commets

| would like to thank my fellow Councillors and the
Rghqd-r cdchb™sdc  rsTee  BdBadqr eng sgdhg
outstanding work during the 2021/22 reporting
period. Despite the constant challenges associated
with COVID-19 lockdowns and changing health
measures, we have banded together to ensure that
essential services have continued for our
community.

We have an exciting year ahead delivering our key
projects, including the remainder of the CBD
Redevelopment and also the expansions to our
recycled water network. We will also be reviewing
our Corporate Business Plan, updating it for the first
time since 2018.

| look forward to working closely with our
community to ensure we are achieving our goals
and paving the way for the future generations to
come.

Mark McKenzie

Shire President
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sRRepod Neehbd

This year has proved to be challenging and unpredictable, but has provided the organisation with an exciting
opportunity to refocus our strategic direction to have our best impact 2 and provide the foundational work for

a number of key projects that will be taking place over the course of the next 3 years.

Works for stage one of the CBD Redevelopment have
commenced, with Pioneer Park entering the
construction phase in May 2022. The new carpark
has been completed, while the landscaping and
greenery are expected to be completed by the end
of the year.

The redevelopment works at Pioneer Park were
cdrhifmdc sn ghfgkhifgs uhdvr ne Ldggdchm-r ohnmddg
history, including the heritage listed Merredin
Water Tank and Merredin Railway and Military
Museums, and draw tourists from Great Eastern
Highway with new car parking, recreational spaces,
and improved landscaping and drainage.

The CBD Redevelopment Project as a whole has been
designed around improving walkability, attracting
tourists, enhancing key sightlines, and supporting
local businesses, while also providing high quality
infrastructure and facilities.

The value of the construction and increased use of
the CBD for Merredin businesses has been estimated
to be $7.9 million, in present value, over the next 20
years. There are also significant community and
social benefits projected to be achieved from the

project.

It is expected that on completion of the CBD
Redevelopment Project, an additional 11,320
tourists will visit the Central Wheatbelt Visitor
Centre (CWVC) per year, spending an additional
$430,000 in local businesses, and creating 9 new on-
going full -time jobs.

Key Upd I es

Governance: This year, the Shire was dedicated to
improving Governance and transparency, with the
creation of a dedicated Governance Officer role. This
position will be overseeing policy creation and
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review, while also assisting with Council matters
and providing operational support to the Executive
team.

Emergency COVIBL9 Management Team: The Shire
established an Emergency Management Team early
on in an effort to combat the impacts associated
with COVID-19 in the office and the community. The
role of this team was to establish clear guidelines
and policies surrounding health advice and essential
guidelines. They also outlined the key steps that
would be taken, should there be an outbreak of the
virus within the organisation.

The well-being of our staff was the main priority
and we continued to implement measures to ensure
their safety. Vulnerable staff were able to work from
home, as were those who were required to isolate
due to an exposure. The COVID19 measures
implemented in the office included offering staff
Rapid Antigen Tests, as well as masks and personal
protective equipment. Sneeze screens were also
installed at our venues and automatic,
non-contact hand sanitizer stations.

In March 2021, once the spread of COVID19 was
imminent within the community, the Shire
implemented a split -team system which would
ensure the continuation of services if there was an
infection within the Administration Building. Each
team would work one week in the office and one
week home, alternating every week. This continued
for a month, during which the Shire was able to
continue to operate with little to no disruption to
services due to our proactive planning.

Snap Send SolveThe Snap Send Solve platform has
assisted the Shire to improve our customer request
management to make the process more efficient,
while also offering ease of access to our community



when reporting an incident.

This year, the Shire committed to the improvement
of community reporting by upgrading our
subscription of the platform to offer a more
personal experience for the users. Each report sent
to the Shire now receives a follow up call or email
stating the progress of their request and a final call
once the request has been completed.

Welcoming New Shire S ta6

A number of new staff joined the Shire team over
the duration of the reporting period. In January
2022 Daniel HayHendry commenced as the
Manager of Projects, with the important role of
managing the CBD Redevelopment and overseeing
the delivery of other key project milestones.

We also welcomed Chloe Townsend in an acting
capacity in the Deputy Chief Executive Officer role.
Chloe has brought a fresh outlook and new
perspective to the Communities team in her short
time with the Shire.

| look forward to working with our new Executive
Management team to deliver major projects in the
coming years.

Looking - Forward

Merredin has been selected as one of only four
to take part

locations throughout WA, in a

desalination technology trial. This project will be
completed in partnership with Water Corporation,
Murdoch University and Department of Primary
Industries and Regional Development as part of the
Water Smart Farms initiative.

The desalination plant to be installed in Merredin as
part of the two -year program will be one of the
largest in the trial, able to deliver around 80kL per
day of high -quality potable water.

To support the trial, the Shire also applied, and
successfully received, a further $99,000 of funding
from the Department of Water and Environmental
Regulations Community Water Supply program,
which will go towards the installation of the unit and
associated infrastructure.

The desalination project strongly aligns with the
Rghqd-r  rsq sdfhb  uhrhnm  eng  dmuhgnm Bdms  “mc
sustainability, which focusses on observing a number
of sustainable water and energy harvesting,
conservation and usage practices and reducing waste
through increased recycling, re -use, and reduction.

Closing Comme-;s

I would like to take a moment to acknowledge the
entire Shire team for their hard work during the
reporting period. | am really proud of everyone for
pitching in when we were short staffed due to
COVID19, with many staff working multiple jobs and
long hours to ensure the Shire met important
deadlines and continued business as usual.

We have together built a solid foundation moving
forward, and it is an exciting time ahead for our
organisation.

Lisa Clack

Chief Executive Officer
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The Shire of Merredin is a local government area
in the Eastern Wheatbelt of Western Australia. -
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Our Councrrlors

MAL WILLIS ROY BUTLER
Deputy Shire President

Current Term: Current Term:
2017 - 2021 2017 - 2021
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