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Acknowledgement to Country

The Shire of Merredin would like to acknowledge the Njaki Njaki people as the Traditional
Owners of the land on which the Shire stands today and pay our respects to the Njaki Njaki
people and their Elders past, present and emerging.
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Our Annual

Report

The Shire of Merredin would like to welcome you to the 2019/20 Annual Report. This
report provides an account of the Shire's performance from 1 July 2019 to 30 June

2020, measuring against the Shire's vision and key priorities.

Under the Local Government Act 1995 all local
governments are required to prepare an Annual
Report at the end of each financial year. The
Annual Report is one of our key reporting devices,
which provides information to the community on
the work completed in the past financial year. It
identifies Council priorities and major projects being
undertaken or planned and includes community
Indicators based on the goals and strategies outlined
in the Strategic Community Plan.

Sgd qdongs “krn cds’hkr sgd Rghgd ne L.dggdchm-r
operational performance and achievements and

challenges that were experienced throughout the
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year.

For the Shire of Merredin, our community always
comes first, so we like to provide financial and in -kind
support to a number of community groups. You can
see the full report on which community groups
received funds from the Shire in 2019/20 on page 31.

With a major changeover in senior staff between the

months of November 2019 and March 2020, shortly
followed by the various restrictions brought on as a

result of the COVID-19 o mcd Bhb, sgd Rghqd-r vngj
program was somewhat delayed, taking a change in
direction in response to the emergency at hand.



By the end of March 2020, all Shire Administration
staff were working from home. Staff were arranged
into teams ensuring that essential Shire services
would continue to operate while other staff were
tasked with facilitating immediate support for our
Seniors and vulnerable community members; local
business; and general community wellbeing. Outdoor
crew were tasked with an additional sanitisation
program and ensuring that our public places were
compliant with the evolving restrictions.

By June 2020, staff were moved back to the office in a
staged approach, as restrictions eased.

With staff returning to the office and services

resuming, the Senior Management Group worked
closely with the Council, conducting a series of
strategic planning workshops to consider whether

realignment would be needed in response to the
pandemic. This resulted in a decision to carry out a
I ing qduhdv ne sgd Rghgd-r rsq sdfib cnbt Bdms
framework, commencing with an intensive

community consultation program which commenced

at the end of June 2020.

Where to find this Report

Copies of this in the

following ways:

report can be obtained

o In person: Collect a hard copy from the Shire
Administration Office or Library

o Online: www.merredin.wa.gov.au

o mail: admin@merredin.wa.gov.au

Comments

Council and Shire officers are keen for
feedback you may have on the Annual Report.

any

Feedback can be in writing and dropped off at any
Shire venue, phoned through to the Shire Admin
Building on (08) 9041 1611 or emailed to the Shire via
admin@merredin.wa.gov.au

Strategic Community Plan

This annual report is organised to align with the
Rghqd-r Rsq~sdfhb Bn I B tmhsx Ok™m 2018==2028, which
outlines the strategic direction for our

area. This plan is created in consultation with the
community.

The themes of this plan are;

Community and Culture:

Merredin is rich in cultural diversity, performing and
fine arts , and a variety of sports available for both
residents and visitors.

Economy and Growth:
Merredin seeks new opportunities for growth and
strives to develop a rich and multifaceted economy.

Environment and Sustainability:

Merredin values the preservation of the natural
environment and researches and implements
practices to ensure sustainability.

Communication and Leadership:
Merredin Council engages with its Community and
leads by example.

Places and Spaces:
Merredin is an attractive regional that
creates opportunities for residents and visitors to
enjoy its many attractions.

town

Transport and Networks:

Merredin provides transport networks that connects it
locally, nationally, and internationally.
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Shire Presidents Message

s hr B x okd rtqd “r sgd mdwv Rghgd Ogdrhicdms sn ogdrdms sgd Rghqd ne Ldggdchm-r @mmt "k

Report for the 2019 / 2020 financial year.

Local Government Elections were held in October
2019 and new incoming Councillors Ross Billing,
Renee Manning, Mark McKenzie and Phil Van Der
Merwe were elected to the Shire of Merredin for a
four -year term. Cr Leah Boehme was reelected to her
councillor position.

| would like to take this opportunity to acknowledge
and sincerely thank departing Councillors Ken
Hooper, Brad Anderson, Mark Crees, and Matt Crisafio
for their many productive and innovative years of
service to the Shire and our community.

Cr Hooper was a valued member of Council, who
served as councillor from 1997 - 2019. From 2003 -
2011 he served as Shire President; and in 2013 2019
he was returned as Shire President.

Cr Anderson served as a Councillor from 2011- 2019;
Cr Crees served as a Councillor from 1995- 2019.
Councillor Crees also served as Deputy Shire Presi-
dent; Cr Crisafio served as Councillor from 2015 +
20109.

CEO Mr Powell offered his resignation in November
2019 and completed his tenure in February 2020. On
behalf of council | acknowledge and thank Mr Greg
Powell for his 10 years of loyal service to the Shire
and our community.

Mr Mark Dacombe came to the Shire in Merredin in
January in his role as Temporary CEO, whilst the CEO
recruitment process was commenced. With the
emerging State of Emergency in March, due to the
impact of COVID-19 and the ensuing uncertainty, the
CEO recruitment process was halted and as a result,
Mr Dacombe remained in the role.

e Shire of Merredin

COVID19

COVID19 has affected the world unlike anything we
have seen in modern times. There have been rapid
large-scale adoption of remote working
“qg mfd Bdmsr rnbhk chrs*mbmf, @rs™x s gnld
orders, border closures, shutting down of arts and
sport, closure of public places and trading restrictions
that saw businesses physically close their doors.
Council meetings and briefing sessions were
facilitated by virtual meeting technology, with the
community responding positively to attending
Ordinary Council meetings via live streaming.

The Council had to make critical decisions to
respond to the COVID 19 pandemic, and to
bnmstmt kx rtoongs ntq bn B Btmhisx-r hll Bdch sd
needs. These decisions (such as our hardship policy
and a rates and charges freeze for 2020/2021) will
g ud etstgd hBo bs nm sgd Rghgd-r knmF-term
financial position. The focus of Council, due to the
Covid-19 pandemic, also shifted to a major review of
the Strategic Community Plan. With the economic
and social impacts of COVID19, community
engagement highlighted the need to concentrate on
recovery and regeneration, and to reset the future
direction of the Shire.

Projects

The year has been a busy one for Council and Shire of
Merredin employees, particularly due to the extra
workload as a direct result of the impact and safety
requirements of COVID-19. Highlights of the
unprecedented 2019/2020 year include: the opening



of the off leash dog park; the ongoing advocacy
and discussions with Public Transport Authority
concerning the future of the 1912 Railway Tower
Tank and second railway station platform;
completion of the old North Merredin  Primary School
precinct and ongoing provision of resources at the
Merredin Library; support to the Fiesta Italiana
committee, the Burracoppin Celebration of Farming
in the Wheatbelt committee, Gala Night committee;
Community Grant funding to not for profit
community groups; financial support to the
Chaplaincy programme at the Merredin College;
financial support to the MADCAPS centre; financial
support to CEACA Inc for aged care/community
®gntrimf, rtoongs sn sgd @unm Xntsg Bdmsgd eng
youth programmes and the NAIDOC Day committee;
ANZAC dawn service held by livestreaming; on-going
support to the Curtin University and Notre Dame
Medical Student programme; the
continual programming of quality acts at the
Cummins Theatre; well-maintained facilities at the
Merredin Regional Community Leisure Centre and
Merredin Swimming Pool; a Central Wheatbelt Visitor
Centre which is focussed on providing quality tourist
and customer servicing; and COVID-19 support to
vulnerable members of our community.

immersion

Our investment in transport infrastructure included
the continuation of repairs and maintenance to our
road and footpath network. Council has a strong
focus on maintenance and renewal of roads and
infrastructure to ensure that our major assets are
kept at a standard appropriate to our community.

A large proportion of our budget is spent in these
areas, and this will only increase as the need for
better infrastructure grows. Through strong

advocacy, the Shire of Merredin will receive

$5 million over the next 3 years, via the

Secondary Freight Route Network funding model, for

the maintenance of the Merredin - Narembeen Road.

Throughout the year the Shire also continued to

partner with other Local Governments in the region,

through the WALGA Great Eastern Country Zone, the
Wheatbelt Eastern Regional Organisation of Councils
and other networks to share knowledge, resources,
and achieve common objectives.

Closing Comments

Finally, | would like to acknowledge Mr Dacombe,

Temporary CEO; Shire Councillors, past and present;
and Shire of Merredin employees, who all work hard

each year to provide services and facilities for our

community.

| would also like to acknowledge the wonderful
volunteers in our community that help make
Merredin the fabulous place it is. Special recognition
to the 2020 Shire of Merredin Citizen of the Year, Mrs
Donna Crook, and Senior Citizen of the Year, Mrs
Irene Bain.

There is a lot more still to achieve, but we have a
strong and united leadership on Council, a committed
team of staff and a supportive and passionate
community that are contributing to take Merredin
forward into a bright future.

Cr Julie Flockart
Shire President
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https://www.wheatbelttourism.com/where-to-stay/merredin/
https://www.wheatbelttourism.com/natural-wonders/wheatbelt-nature-reserves-and-parks/






































































































































































































https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf




