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Near completion of the CEACA Project
This year has seen the ongoing construction of the CEACA independent living units not
only here in Merredin but across the eleven Shires in the central east Wheatbelt. There
have been some delays across some sites but the project in its entirety is nearing
completion. CEACA is refining its processes for assessing eligibility of those wishing to
rent a unit. It is expected that occupancy will commence towards the end of the
calendar year. Some units will also be offered for sale.
North Merredin Development
With external funding provided most notably from Lotteries West but also from Collgar
and from Council’s own resources the project to transform the old North Merredin
School site into a community hub has proceeded. Once completed it will complement
the adjacent CEACA housing and will provide a venue for a number of community based
activities from meeting rooms for community groups, an area dedicated to child care
and a dog park. It is expected the project will be completed before the end of the year.
Water Tank
By now most residents will be aware that the now disused water tank on the tower
being part of the railway complex has failed to the extent that it has become
hazardous. Council commissioned a structural engineering report on the tower with a
recommendation that, in the interests of public safety it should be removed. It should
be noted that the tower appears to be structurally sound. Council will work with the
Public Transport Authority, the Heritage Council of WA and the community over the
coming months to see what opportunities there may be to recognise the significance of
the site.
Apex Park
A number of Councillors together with staff have been working on a concept to
redevelop part of Apex Park to renew and replace some of the ageing play equipment
and generally revitalise the area. External funding will be sought through Lotteries West
towards the project which has a preliminary budget of $600,000. It is proposed that a
concept will be developed over the coming months with community consultation
supporting the final design. Funding applications can be finalised over the coming
months and once secured tenders can be called.
I would like to thank Councillors for their contributions to the Merredin Council and
their efforts for the benefit of the wider community over the last year. I would also like
to thank all Council staff for their contributions towards delivering the best services and
facilities we can with the resources we have available. Thank you also the many and
varied community and sporting groups whom without we not be the sustainable
community that we are.
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Council adopted its refreshed Community Business Plan in July 2018 and has moved to finalise the informing strategies
over the coming months. These include a Youth Strategy, Workforce Plan and an extended Strategic Resource Plan
which outlines financial activity over the next 10 years together with how Council is going to maintain its extensive
asset portfolio.
As Council moves on with its Integrated Planning Regime a community survey will be conducted later in year to seek
community feedback on how we have gone since the last consultations earlier in 2018. The surveys are undertaken to
coincide to some extent with Council elections so that the new Council can realign if necessary to meet the
community’s expectations and reallocate resources if necessary. The survey will be conducted by consultants are
residents are encouraged to participate. A meaningful sample adds strength to the message and supports other
initiatives Council may take with the feedback received such as lobbying other tiers of government or supporting grant
applications.
This is the first year that Council’s financial activity is audited by the Office of the Auditor General. This is a new
initiative by the State Government to provide an audit of All Councils activities in greater depth than occurred
previously. Included in this Annual Report are the audited financial statements and audit opinion from the Auditor
General. Council’s financial performance and sustainability has improved as referenced by the standard ratios of
financial performance. The trends from year to year show that Council remains sustainable. Although rates continue to
increase they have done so at a much reduced level recognizing the wider economic circumstances. Increases are still
required however to meet increasing wages costs as determined by Award changes and to meet increasing charges as
imposed by the State Government on such things as water, sewer and power charges.
Council’s capital works program has largely been expended on improving the road system both in terms of construction
and maintenance. Although it can always be bettered we are working within our resource constraints and declining
road grants. Expansion of the footpath network around town continues with a focus this year on the area surrounding
the CEACA units. This will ensure ease of movement for its residents to the MRC&LC and the shopping precinct.
There have been a number of community activities provided by our community services team this year and an offering
of different performances at Cummins Theatre which are meeting the expectations as audiences are increasing
substantially. With the adoption of a Youth Strategy there have also been a number of activities for youth which has
seen Council partner with Avon Youth and the local Police to provide activities as diverse as speedway at Kellerberrin to
murals and a public art piece in Merredin.
There has been a modest level of development over the year which is pleasing to see. The highlight was the
commencement of the Risen Energy Solar Farm which will see an influx of workers into town up until its completion in
early 2020. Details on other planning approvals and building permits can be found elsewhere in this Report.
Council continues to work regionally as regional initiatives and projects have a better chance of attracting attention and
funding. This is evidenced by the success of a number of Councils in the Wheatbelt combining to develop a project for
funding of a secondary freight network. This is likely to see benefit for Merredin as some of Council controlled roads
carry a large freight task and it is hoped that funding can be found to upgrade these roads across the region which will
lead to safer roads and lower freight costs. Council continues to work with its local government neighbours to achieve
synergies in administrative practices which may lower costs of compliance and ensure that regulatory requirements are
met.
As mentioned in last year’s Annual Report and above constraints on external funding continues. Recurrent funding for
maintenance works has stagnated and funding for new works is limited with very detailed business cases and funding
applications required. With the demise of local government specific funding from the Royalties for Regions funding
now gone discretionary funding for minor to medium works has now almost disappeared or with extended timeframes
works are difficult to schedule. Council continues to take every opportunity to secure funding to lessen the financial
load on ratepayers but these constraints need to be recognized if it sometimes takes longer for outcomes to be
achieved.
I would like to thank all my fellow workers for their dedication to this community to make Merredin a viable and
sustainable place to live.
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The Strategic Community Plan (SCP)
is made using the Merredin
community’s feedback. It sets
Merredin’s strategic direction for
the next 10 years based upon this
feedback. The SCP for 2018-28 was
adopted in July of 2018.

The Annual Budget sets out the
operational expenditure for projects
from the first year of the CBP and also
general ongoing expenses. The
budget is adopted at the beginning of
each financial year and also sets out
the fees and charges for services the
Shire provides.

The Corporate Business Plan (CBP) is
the 4 year plan created to implement
the first 4 years of the strategic goals
outlined in the SCP. Like the SCP, it is
reviewed on a minor basis every 2
years. The CBP was adopted in 2018
for 2018-2022.

Strategic Resource Plan
2016- 2031
It provides Council and
community with a long
term picture of the
financial and asset
management
circumstances
of the shire.

Workforce Plan 2015-2019
Identifies the workforce
requirements and strategies
for the current and future
operations of the Shire of
Merredin and supports the
delivery of the Corporate
Business Plan.

Page | 8

Welcome to the Shire of Merredin’s 2018/19 Annual Report. Every year the Shire provides vital community services and
the Annual Report is where we can highlight the achievements and the progress made towards reaching the strategic
goals identified in the Strategic Community Plan 2018/2028.
Under the Local Government Act 1995 all local governments are required to prepare an Annual Report at the end of each
financial year. The Annual Report is one of our key reporting devices, which provides information to the community on
the work completed in the past financial year. It identifies Council priorities and major projects being undertaken or
planned and includes community indicators based on the goals and strategies outlined in the Strategic Community Plan.
The report also details the Shire of Merredin’s operational performance and outlines the achievements and challenges
that were experienced throughout the year.
For the Shire of Merredin, our community comes first so we’re big on providing financial and in-kind support to a
number of community groups. During 2018/19 Council did so for the following community organisations.
Organisation
Merredin
Community
Resource Centre
Merredin
Community
Singers
(auspiced
by
Merredin Repertory Club)
Wheatbelt
Events
Committee
Merredin Fine Arts
Merredin Sports Council
Merredin College
Merredin Military Museum
Merredin
Agricultural
Society
Merredin College Chaplain
MADCAPS

Cash

In-kind

Description

$2,400

$1,200

Hosting Australia Day Breakfast, Senior’s Luncheon & Thank a
Volunteer and to facilitate 2 workshops to upskill volunteers

$858

Hosting of community dinner concert in partnership with Silver
Threads

$1,100

Hosting of International Women’s Day Luncheon

$2,321

Hosting Art Exhibit
Hosting Merredin Sports Awards
Support of specialised volleyball program
Installation of CCTV

$500
$1,200
$2,500
$10,200

Support for Merredin Show

$3,000

Providing support services to students

$980

Installation of outdoor seating and carpet mat

The Shire of Merredin also organises and supports a number of community events within Merredin for a variety of
reasons and causes such as the inclusion of all community members, diversity of the cultural and traditional groups
living in Merredin and variety for the type of events held.
Each event attracted participants and spectators from within town and the surrounding areas. The main events
organised/supported by the Shire during 2018/19 included ANZAC Day, the Twilight International Food Festival, NAIDOC
week, Gala Night and school holiday activities run by Merredin Regional Library and Cummins Theatre.
Being accessible is vital for Councillors in making sure they can accurately represent the community they live in. Council
was involved in the Create Booth at the Merredin Show in March 2019 and the Informal Community Forum held in Feb
2019 enabling one on one informal conversation. During the consultation process for the Strategic Community Plan
Council and Shire staff made sure as many community groups and individuals as possible were given an opportunity to
attend the workshops and provide feedback.
WHERE TO FIND THIS REPORT
Copies of this report can be obtained in the following ways:

In person: Collect a hard copy from the Shire administration office or Library

Online: www.merredin.wa.gov.au

Email: admin@merredin.wa.gov.au
COMMENTS
Council and Shire officers are keen for any feedback you may have on the Annual Report. This can be in writing and
dropped off at any Shire venue or emailed to the Shire at: admin@merredin.wa.gov.au.
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ACCESS & INCLUSION PLAN
The Disabilities Services Act 1993 requires Council to report on its Disability Access &
Inclusion Plan (DAIP) achievements within its Annual Report. The 2018/19 DAIP progress
report highlighted the following achievements.
The Shire of Merredin via its involvement in the Central Eastern Aged Care Alliance
commissioned Pindan Pty Ltd to build up to 27 seniors accommodation units in Merredin.
These units are currently at lockup stage and will be completed in the 2019/20 financial
year. This $5,600,000 project is located in close proximity to the Merredin Library and is
linked via dual use footpaths to the Merredin shopping centre precinct, doctor’s surgeries
and the Merredin Hospital.
Shire staff in the Administration Building, Library and Visitor Centre that have contact
with the public were requested to undertake customer service training via an online video
‘You Can Make a Difference to Customer Relations for People with Disabilities in Local
Government and State Government Agencies’.
The Shire of Merredin has installed a new AS 1428.1 compliant public toilet facility at the
Merredin Cemetery and also provided additional footpaths linking this facility to the
Cemetery.
EXECUTIVE REMUNERATION
Regulation 19B of the Local Government (Administration) Regulations 1996 states the
Annual Report is to include the number of employees entitled to an annual salary of
$100,000 or more, and the number of those employees with an annual salary entitlement
that fall within each band of $10,000 over $100,000.
As at 30 June 2019 the Shire has 4 employees entitled to an annual salary more than
$100,000:
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SALARY RANGE

EMPLOYEE(S)

$100,001 - $110,000

2

$110,001 - $120,000

0

$120,001 - $130,000

1

$130,001 - $140,000

0

$140,001 - $150,000

0

$150,001 - $160,000

0

$160,001 - $170,000

0

$170,001 - $180,000

0

$180,001 - $190,000

0

$190,001 - $200,000

0

$200,001 - $210,000

0

$210,001 - $220,000

1

RECORD KEEPING
The Shire’s reviewed Record Keeping Plan, as adopted by Council at its September 2015 meeting,
is in operation - as far as all incoming correspondence is captured onto the electronic records
system and then allocated to the relevant officer for attention whilst the hardcopy is filed. Work
continues in educating officers of the procedure for incoming and outgoing correspondence via
email. Work has also commenced with regard to capturing archived “permanent records” onto the
electronic system. The archived hardcopy records are being held in a secure building, however,
this is not dust free nor fire protected but we are working towards satisfying regulations in this
regard.
REGISTER OF COMPLAINTS OF MINOR BREACH
In accordance with Sections 5.53(2) and 5.121 of the Local Government Act 1995, the Annual
Report is required to disclose the number of complaints of minor breach received each year. There
were no complaints received in 2018/19.
COUNCIL SERVICES
The Shire continues to provide vital community services to the Shire of Merredin’s residents.
These services include:

Provision of a Rubbish Tip

Kerbside collection of general waste and recycling

Sporting facilities including the Merredin Regional Community & Leisure Centre Precinct
and the Merredin Olympic Swimming Pool

Tourism Services via the Central Wheatbelt Visitor Centre

Library services via the Merredin Regional Library

Entertainment services via Cummins Theatre and community events such as the annual
International Twilight Food Festival and Gala Night

Maintenance of parks, gardens, public toilets and public spaces

Maintenance of roads

Maintenance of cemeteries including preparation of plots for burial

Maintenance of community building facilities and grounds

Provision of planning and building services
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Provision of environmental health services (septic tanks, water monitoring, etc.)
Provision of ranger services
Provision of registration services for cats and dogs
Provision of fire break information and compliance
Communication of events via social media which are happening around town and in
adjacent Shires
Provision of Natural Resource Management / Landcare Opportunities
Provision of the Community Grant Scheme which provides applicants with funding support
for a variety of events, causes, builds, etc.
Provision of licencing services on behalf of the Department of Transport which is an
invaluable core service provided. During 2017/18 the Licensing Centre processed a
considerable number of transactions, with Council commissions totalling approximately
$84,258
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Community Services continues to work with residents, community based organisations and service
providers to co-ordinate a number of community events and activities and programs that provide social
opportunities, the sharing of skills and knowledge and the opportunity to participate in community
events.
The majority of these programs and projects rely on outside funding to be secured before the project can
go ahead.
These events include:

Armistice Day in conjunction with the community, Merredin RSL and the Community Services team;

Cummins Theatre 90th Birthday Celebrations;

2018 Gala Night in conjunction with the community and the Community Services team;

Australia Day awards and celebrations in conjunction with the community, CRC and Community
Services Team;

Chinese New Year in conjunction with the community and Belgravia;

Twilight International Food Festival in conjunction with the community and the Community
Services Team;

ANZAC Day Commemorations in conjunction with the community, Merredin RSL and the
Community Services team;

NAIDOC Week events;

Restoration of the Town Hall Clock in conjunction with the community and Merredin Men’s Shed;

Ongoing development of the Dog Park, with an official opening event;
The provision of a youth strategy in conjunction with numerous community groups and youth
stakeholders identified the following programs and events:
 Youth Fest;
 Avon Youth Sculpture Project;
 Wheatbelt Youth Council Blue Tree Project.
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COMMUNITY SERVICES – CUMMINS THEATRE
The Cummins Theatre continues in its goal to be “The Heart of the Arts in the Wheatbelt”. Our
2018/2019 financial year built on the success of previous years as the theatre offered a program
of live performances, workshops, classes and private events ensuring all members of the
community could become actively involved.
Live Performances
The Theatre continued to deliver a diverse program of live performance under its programming
model first introduced in late 2015. The new model is designed to offer performances for all
members of the community under varying program streams.
Morning Melodies Concert Series
Lunchtime Escapes were introduced in 2017/2018 to encourage audiences to attend the Theatre
during the day for short bi-monthly performances. With patron numbers not being sustainable
for these events due to the high cost associated with some of the artists programmed the
Theatre Manager started the Morning Melodies Concert Series, being a format that he had run
previously in Perth. These monthly concerts started in February 2019 and have become an
important part of the theatre’s calendar. Patrons pay $15 which included morning tea and then
an hour performance. The concerts have been well received with it giving seniors in the region
an affordable outing and a place to catch up with old friends and meet new friends alike. The
concerts have included Justin Freind, Katherine Freind, Blake Jenkins, Alli Butler and Aardvark Jazz
Band.
Wheatbelt Touring Circuit
A continuing partnership between West Australian Music (WAM) and the Cummins Theatre saw
10 Wheatbelt artists & bands record a CD at the Cummins Theatre in March 2019. “Demos from
the Wheatbelt” was a fantastic opportunity for the Theatre to be involved in and WAM and the
various artists fell in love with the recording space that was created for the project. The
culmination of the projected will end with the WAM “Demos from the Wheatbelt” CD Launch in
August 2019.
Theatre Education Program
The education program saw a variety of productions brought to the Cummins Theatre.
Specifically for school audiences these included ‘Josephine Wants To Dance’ (Monkey Baa
Theatre), ‘Whoosh!’ (Sensorium Theatre) and ‘Possum Magic” (Monkey Baa Theatre). Each
performance was supported with curriculum documents accessible to schools and the
opportunity to get up close with artists through workshops and question and answer sessions. In
total 15 schools from around the Wheatbelt region attended the performances with some schools
traveling around 3 hours return trip to see performances.
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Main Stage Productions
The Cummins Theatre Main Stage productions continue to provide quality diverse performances
ranging from comedy, live music, cabaret, dance and family friendly performances. Some of these
performances included ‘B2M Mamanta’, ‘A Night on Broadway’ (Cummins Theatre 90 th Birthday),
‘Celtic Illusion’ ‘Perth Fringe Festival’, ‘The Divine Miss Bette’, ‘Perth Symphony Orchestra’, ‘A
Taste of Ireland.’ The Merredin Repertory Club is an important thread in the overall cultural life of
the Theatre. Presenting 2 main seasons (‘Harem Scarem’ & ‘Allo Allo’) and a smaller 1 Act season
the MRC continues to entertain audiences from Merredin and the surrounding towns. Patron
numbers had dropped away in the previous years but in 2019 numbers grew again back to what
they had seen in years gone by.
Cummins Kids
The Cummins Kids program continues to expand and has seen some amazing initiatives for young
people aged 5-17 years engaging with professional arts workers and creators. Programs run have
included:

Teddy Bears Picnic

Wearable Art

Mask Making

Circus Skills (Fringe Festival)

Movie Night – a presentation of short films the kids had made.

Christmas Wonderland – making decorations for Christmas.
Funding
The Theatre continues to work towards reducing financial loss and seeks to increase its funding
applications which serve to benefit the community through exciting new arts initiatives. Funding
bodies have been responding positively to our initiatives and continue to support our projects
through guidance, invitations to attend funding feedback sessions, and assisting with future
planning.
New funding opportunities continue to arise especially through the Regional Venues
Improvement Fund and the Department of Culture & the Arts. Projects which have gained support
in 2018-2019 include:

Main Stage Program – Lotterywest

Community Workshop Program – Department of Culture and the Arts

Technical Upgrade – Department of Culture and the Arts

Morning Melodies Concert Series – Ramelius Resources
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LIBRARY SERVICES
2018/2019 saw the final year of the Regional Library System for Public Library Support in WA. The
Shires supported during the year included the Shires of Bruce Rock, Kellerberrin, Mt Marshall,
Mukinbudin, Narembeen, Nungarin, Trayning, Westonia and Yilgarn. The support offered included
staff training, meetings, on-site visits and remote assistance with library operations. The
Regional Library model is one of the changes to the Public Library System in WA.
Library staff happily engaged with the local community in a number of ways including:
 Storytime sessions throughout school terms in the library, MADCAPS, and Kidslink at
Merredin College as well as participating in the National Simultaneous Storytime at
Merredin College;
 Participation in Eastern Wheatbelt Early Years Network Play dates;
 Liaison with the Tales of Times Past Senior Storytellers;
 Hosting the weekly Yorga’s/Noongar Women’s Yarning and Craft Group;
 Hosting focus groups for art and culture in the Wheatbelt;
 Hosting author Fleur McDonald;
 Hosting a Gold Club afternoon;
 Holding a Library Lovers’ Day event;
 Hosting a Pink Morning Tea to raise money for Cancer Research;
 Participating in the 100 years Armistice Celebrations;
 Hosting School Holiday Activities in July, October and April;
 Hosting the induction for Mallee Fowl Monitoring; and
 Hosting Work Placement students from Merredin College.
The Merredin Library continues to offer free access to library members to e-resources including
OverDrive, Bolinda BorrowBox, Zinio and Kanopy through the State Library Digital Media
Collection and Ziptales and The Computer School through Merredin’s suite of e-resources.
The library catalogue is available 24/7 for members to search for items or renew their borrowed
items. The catalogue can be found at library.merredin.wa.gov.au.
RECREATIONAL SERVICES
The daily operational management of the Merredin Regional Community & Leisure Centre
(MRCLC) is contracted to Belgravia Health and Leisure Pty Ltd. Where able, the Shire supports
events and initiatives run by the MRCLC – in particular if it provides a service to the community
that is otherwise not available. Generally Shire support consists of designing posters for sporting
events and assisting to advertise the event through social media via the ‘Share it – Blare It’
campaign.
Shire support also extends to the maintenance of the sporting oval, cricket pitch and
hockey/tennis turf.
Separate to the MRCLC the Shire operates the Merredin Olympic Swimming Pool and ensures the
maintenance of the grounds and pool facilities.
Sporting Events and Fixtures
All winter and summer sports had successful fixtures and final games. The cricket club made it to
the fourth consecutive Grand final in a row but didn’t bring home the shield, the bowling club
made it to the semi-final for pennants. Together the MRCLC and Merredin netball association
hosted the WA Netball Wheatbelt Goldfields Regional Championships with 25 teams in
attendance. Merredin Districts Tennis Club made it through to the pennant final but
unfortunately missed out on the pennant flag. Country week basketball had all age group levels
represented from Merredin Basketball and the golf club hosted another very successful Sands
tournament. Taekwondo is offered by a private contractor. Soccer was introduced as a ‘have a go’
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sport in the early months of 2017 and has continued to be popular with a group of parents
organising a skills, coaching session which has led to a local club being formed with about 50
primary school age children in regular attendance, and continues to run every term for a six week
block.
Aqua fit and Aqua balance classes were delivered by trained instructors and all were well
supported until the winter months. Classes stopped in June 2019 and will resume in October
2019. Infant swimming/water safety classes have continued and have been well supported
throughout the year.
The winter sports carnival for the Wheatbelt region was held in August 2018 with over 150
children attending this one day carnival of netball, football and hockey. A well run event by a
community committee.
Other Programmes
The MRCLC has supported the community 0-4 program that facilitates 4 family events each year.
The baby boot camp held in the stadium was very successful with 53 participants plus parents.
Friday night sports run in a 6 week block and working with the other community seasonal
sporting groups worked well. Friday night sports include Mixed Volleyball, Mixed Netball,
Badminton and Basketball.
The Gold Club is a weekly activity based programme for over 50s. Activities include sports,
dancing, memory games, healthy living, music, trips to other close range towns and tourist sites
and there are 15-20 regular participants.
Other Programmes & Events Held

School Holiday programs – mainly all sports based activities

12 x birthday parties

GOLD Club – for active seniors held weekly

Bingo – held fortnightly

Chinese New Year

Melbourne Cup luncheon

EWEYN events for 0-4 years including Baby Boot Camp (held on 15 June) and spring in the
Garden were hosted and supported by staff. Children’s Week Messy Play Event to be held in
October and Pool party Date held in December.

Supervised parent child meetings

Funeral wakes

Quiz Nights

Corporate/Private functions and meetings

Entertainment nights – DJs and Karaoke

Bogan Bingo

Merredin Show

Page | 20

Initiatives
Like many small towns across Australia local children sometimes miss out on opportunities that
children in larger towns and cities take for granted. Previously in Merredin this included the
opportunity to access an indoor playcentre. Recognising this, Belgravia Leisure and the Shire of
Merredin partnered to construct an indoor playcentre at the MRCLC, in a previously underutilised
multipurpose room. The Peak Play & Café opened to the public in December 2018 and now
provides an opportunity for children to access the health benefits a metropolitan standard indoor
play centre, whilst their parents relax in the café or restaurant located at the centre.
Staffing
One full time centre manager, one part-time administrator, one part-time programme coordinator, two part time Bar managers and a part-time chef are permanent staff. Other casual
staff include four junior staff and two seniors for the peak play and café, two kitchen hand staff
and six casual bar staff.
Facility Maintenance
Maintenance of the building included a full deep clean of the kitchen and bar area along with all
carpets and chairs steam cleaned during the year. The pool plant, air conditioners, glass/dish
washers, stadium floor scrubber, water heaters and gas ovens were all fully serviced. All other
maintenance was minor repairs.
General
The MRCLC facility is one of the best facilities for social community and sporting events in the
region. Feedback from the community has been both supportive and complementary and also
encouraging that the centre is meeting their needs. Continuing to do so means taking action on
their ideas and delivering fun recreational uses of all the facilities all age groups and interests.
COMMUNITY SERVICES- VISITOR CENTRE
Annual Licence & Membership Renewals
The CWVC is committed to providing a professional accredited Level 2 regional visitor centre and
with this obligation, a number of annual licences and memberships are required. The Tourism
Council WA conducted an onsite Australian Tourism Accreditation Program (ATAP) assessment in
February 2017 as part of their requirement for procedures and policies. A certificate of
accreditation for 2018/19 was awarded and certificates for 2018/19 have been received.





ASIC Australian Business Name – Renewed April 2019
Tourism Council WA Ltd– Renewed June 2019
o
Australian Tourism Accreditation Program (ATAP)
o
VCWA – Visitor Centre Golden I Membership
o
VC – Level 2 Membership and Marketing Levy
o
Tourism Council WA – Bronze Membership
o
Italic I Marketing
Australia’s Golden Outback (AGO) – Gold Membership renewed June 2019
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Australia’s Golden Outback (AGO) / Wheatbelt Cooperative Marketing & Trade Shows
The CWVC continues to support AGO in AGO/Wheatbelt marketing campaigns including:

2019 Perth Caravan and Camping Show – staff coordinate and attend this important trade
show annually supported by sub-regional tourism professionals.

The CWVC Manager remains the current Wheatbelt Representative on the AGO Board with
the two year term expiring in October 2019.
AGO Cooperative Advertising - Weekend West Australian & Sunday Times Travel Section

3 x Wheatbelt Self Drive Trail – Pioneers’ Pathway and Golden Pipeline

1 x Wheatbelt Wildflowers – Pioneers’ Pathway and Golden Pipeline in cooperation with
NewTravel for the Wheatbelt Way and RoeTourism for Pathways to Wave Rock
Event Packages

The Visitor Centre now has Merredin Escape Packages to promote Cummins Theatre events.
http://www.wheatbelttourism.com/packages

The CWVC partnered with 5 Merredin Accommodation providers advertising
accommodation options, rail travel with Transwa and an event at Cummins Theatre.
Other Advertising – Annual Holiday Planners, Tourism & Community Publications
CWVC continues to support annual marketing tools for the promotion of Merredin including:

AGO Holiday Planner 2019
o
Self-drives Pioneers’ Pathway and Golden Pipeline Heritage Trail
o
Shire of Merredin full page town and attraction information

Merredin and Districts Community Phone Directory – CWVC Services
Regional Tourism Promotion

Reprinted Edition 5 of The Eastern Wheatbelt WA – A Visitors’ Guide, with 25,000 copies to
be distributed state wide.

The CWVC continues to work collaboratively with subregional tourism groups, NewTravel,
Roe Tourism Association and WEROC and member Shires of Cunderdin and Tammin.

With the support of EW tourism partners, extended the EW Strategic Tourism Plan from
2017 to July 2020.

Continue to attend the Pioneers’ Pathway Advisory group meetings as required.

Produce a monthly e-Events newsletter promoting EW regional events to a large data base
WEROC App & WEROC Website
The contract for the CWVC to service the Wheatbelt East Regional Organisation of Councils
(WEROC) app expired 30 June 2019. There has been no further discussion to manage this App. The
WEROC website is maintained to reflect business and event changes a required.
Central Wheatbelt Visitor Centre Membership
Working towards a more sustainable future, the CWVC continues the annual initiative to call on
membership support from EW LG’s, tourism groups, businesses and museums & collections.
Membership strengthens EW tourism and members are listed on wheatbelttourism.com. Four
levels of membership were offered including an affiliate/not-for-profit level 4. Choice if
membership offers a range of benefits applying to all levels.
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Central Wheatbelt Tourism Website
www.wheatbelttourism.com continues to be managed in-house by the CWVC Tourism Officer
monitoring a steady increase in visitation to the site.
Retail & Consignment Stock

Continue to increase the range of consignment products of local & regional produce,
products, arts and crafts and handmade items.

Continue to support a range of Wheatbelt local government and self-published historical
and natural history publications from our retail store and from the website.

Continue to explore new Australian made souvenirs, maps and travel atlases.
Local Initiatives

The ‘Explore Merredin’ Brochure including town and regional map continues to be the key
marketing tool for the Shire of Merredin and is produced and distributed by the CWVC to
the Eastern Wheatbelt and state VC’s as requested.

CWVC continues to work with FORM to promote and market the Public Silo Art Trail and
collect visitor data by way of a FORM Survey. The CWVC retails Silo Trail publications.

CWVC continues to work with National Trust WA to promote and market the Golden
Pipeline Heritage Trail.

CWVC continues to work with AGO and Transwa to promote Merredin Escape packages to
the Perth market.

CWVC create and maintain a range of seasonal guides and event programs for visitor
information.

Continue to identify the need for new tourism signage or replacement and renewal of
existing signage.

Ensure our Merredin Brochure and regional maps & guides are topped up weekly in the
racks at the 2 museums and in participating businesses in Barrack Street

Provide weekly e-updates for Merredin Accommodation businesses promoting events and
visitor information

Keep in touch with Merredin businesses for changes to opening hours/days for website &
handouts
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This year, Development Services has been focused on the planning and building approvals for the CEACA
project, planning approvals for CBH extensions, the implementation of Waste Water Reuse Scheme reporting
requirements and policy developments surrounding the Health and Building state legislation review. We also
assessed the standard of housing and identified dilapidated buildings in the Merredin town site.


Key Achievements:











Strengthened working relationships with other government departments; Police, Housing Authority
Implemented a dedicated Event Management application process
Implemented a Public Buildings and Lodging House compliance program
New air conditioning for Shire admin
The Curators house was demolished
New shades and fencing for the swimming pool
Installation of solar panels at the library and visitors centre
Upgrade to the remainder of the buildings & classrooms at the NMPS
Installation of cooling fans at the MRCLC
A new disabled toilet for the cemetery
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This year the Shire’s media and communications department set a goal to improve the overall
perceived reputation and transparency of the Shire.
Key Achievements:


Improved use of video across Shire social platforms

 Establishment of a Shire Instagram
The Shire of Merredin now has a presence on Instagram, a place to share the best features of our
region. Our platform is continually improving, with the recent introduction of branded story
highlights.
 Website redesign
As part of the FY19 budget, the Shire of Merredin will be undergoing a website redesign. It was
assessed that the current Shire website was falling behind the required services provided, was
difficult to navigate and did not reflect the quality of service people experience in person, at the
administration building. Furthermore, we wanted to update the website to keep up with the standard
set by neighbouring Shires, who had recently undergone branding updates.
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The works and services team delivered on a number of key road upgrades, the details of
which can be found in the works and services expenditure table below.
Key Achievements:






Dog park, fencing and footpath works
Street Tree Master Plan
Worked with Main Roads to get the Tantadgin and Bruce Rock roads intersection
upgraded
Continued footpath network development with new footpaths constructed in
Endersbee Street and South Avenue.
Trial and implementation of new road stabilisation product for unsealed roads for
performance and cost efficiency depending on road condition.
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In 2018/19 for every $100 the Shire of Merredin
spent:
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OUR KEY ACTIONS LINKED TO THE STRATEGIC COMMUNITY PLAN
Key Zone 1 – Community & Culture
Strategic Goal
Key Priority 1.1
No

1.1.1

1.1.2

Merredin is rich in cultural diversity, performing and fine arts and a variety of sports available for both residents
and visitors.
Supporting and facilitating engagement in the arts in all their forms
Key Action

Success
Measure

Directorate

External
Funding

Sept 18

2018/19 Progress Reviews
Dec
Mar 19
18

Jun 19

Provide facilities
Effective and
Community
and services for





ongoing
Services
arts and cultural
advocacy
programs
Merredin Community Events Program 2019 will include various arts and cultural program such as Harmony Week to celebrate
the diverse cultural mix of Merredin. (Sept 18)
Meetings held with the education sites for opportunities through workplace & active programs for arts and cultural programs.
(Dec 18)
The Community Development team continues to work with the schools through Early Yeas Network (EWEYN) (Mar 19)
Implementing Merredin Youth Council Program that has activated various arts based workshops. (June 2019)
Support
community
organisations to
provide art and
cultural
activities
and Completion of Community




Services
events
that investigation
celebrate
and
recognise
the
diversity
and
uniqueness
of
Merredin
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Festa Italiana organised for 2019 as part of the Merredin Community Events Program. (Sept 18)
Funding applications have been sent for the 2019 program and work with Youth Council for outcomes with Purple Bench,
leadership camps and Youth Fest. (Dec 18)
After successful funding meetings held with Festa Italiana working group to get plans underway. (Mar 19)
- Assisting various youth stakeholders to implement activities and workshops, including Avon Community Services and Merredin
CRC. Implementing community events program, which is inclusive to all members of the community and promotes diversity.
(Jun 19)
Develop
and
Effective and
implement
a
Community

ongoing



Public
Art
Services
support
Strategy
1.1.3
Valuation occurred, report due 17 Sept, sourced examples of art strategies (Sept 18)
 - Report taken to Council 20 Nov 18, Valuation report, Art Collection Register and Policy considered and supported by Council.
Public Art Strategy survey being conducted at the present time. (Dec 18)
Survey was not supported to continue with a Public Art Strategy. (Mar 19)
Informing Strategies or Legislation
Cummins Theatre Program
-

Key Priority 1.2

Protecting and promoting the diverse culture and heritage of the Merredin Region
Success
Measure

Directorate

External
Funding

2018/19 Progress Reviews

No

Key Action

1.2.1

Support
the
preservation and
promotion
of
Effective and
heritage
Development





buildings
and ongoing
Services
significant sites
advocacy
to
include
artefacts
and
memorabilia
- Submission to Stronger Communities Funding for the automation of the Memorial Clock at the Merredin District Hall. Application
submitted on the 27th September 2018.
- Review of Municipal Heritage Inventory will be progressed in the 2019/2020 (Dec 18)
- Quotes for consultants are being sought to undertake a review of the inventory. (Mar 19)

Sept 18

Dec
18

Mar 19

Jun 19
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-

The Municipal Heritage Inventory will commence in the 2019/20 financial year. (Jun 19)
Promote cultural Completion of Community




awareness
investigation
Services
- Working with Avon Youth in developing a Youth Program 2019. Submission for external funding to be completed by 30th October
2018. (Sep 18)

Both Cummins Theatre and Community are finalising 2019 programs and still waiting on external funding to be assessed. (Dec
1.2.2
18)
- 2019 funding has been successful and events plans are beginning to be implemented. Library continues to investigate activities
that increase cultural awareness, including Tales of Time Past Senior Storytellers and Yorga’s. (Mar 19)
- NAIDOC week will be held in July and working with stakeholders for collaborated event. Plans for Festa Italiana are well underway,
with plenty of interest and engagement from the community (June 19).
Informing Strategies or Legislation
Cummins Theatre Conservation Plan
Merredin Town Hall Conservation Management Plan
Municipal Heritage Inventory

Key Priority 1.3

Supporting sport activities and promoting healthy lifestyles
Success
Measure

Directorate

External
Funding

2018/19 Progress Reviews

No

Key Action

1.3.1

Support
the
preservation and
promotion
of
Effective and
heritage
Community




buildings
and ongoing
Services
advocacy
significant sites
to
include
artefacts
and
memorabilia
- Submission to Stronger Communities Funding for the automation of the Memorial Clock at the Merredin District Hall.
Application submitted on the 27th September 2018. (Sep 18)
- Memorial Clock grant application has been received of the 50% amount. (Dec 18)

Sept 18

Dec
18

Mar 19

Jun 19
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-

Assisting the Merredin Military museum with seeking funding for a shelter to cover and preserve outdoor memorabilia. Library
continues to local history documents and memorabilia not collected by the local Museums and is now providing a monthly
column in the Phoenix highlighting important events or interesting historical facts. (Mar 19)
- Restoration of the Town Hall Clock is currently in progress. The works should be completed by the end of the month. (June 19)
Informing Strategies or Legislation
MRCLC Management Plan and Strategic Resource Plan

Key Priority 1.4
No

1.4.1

1.4.2

1.4.3

Continuing advocacy for the improvement of allied health services and facilities for the Community
Key Action

Success
Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept 18

Dec
18

Mar 19

Jun 19

Continued
advocacy
to
ensure
that
Effective and
necessary
Office of the




ongoing
services are in
CEO
Merredin
to advocacy
support
the
needs of the
Community
- CLO attending the EWEYN group with other interagency in supporting the early year’s group (0-5 years) (Sept 18)
- CLO works closely with Amity Health Service in supporting Indigenous programs. (Sept 18)
- Working with CEACA on aged care services. (Dec 18 & Mar 19)
- Continued support and key stakeholder engagement for services and facilities are continually supported. (Jun 19)
Promote health
and community Completion of Office of the




services on the
investigation
CEO
Shire website
- Website updated when initiatives and information available. (Sept 18)
- Working with CEACA on aged care services. (Dec 18 & Mar 19)
- Shire Officers have activated and received relevant pamphlets from Department of Health for Advance Care Planning, flyer
created to advocate for library and CRC. (Jun 19)
Support
Effective and
Office of the





initiatives
to ongoing
CEO
improve safety
support
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and
reduce
crime
- Application to the Safer Communities Funding for the upgrading of the CCTV system along Barrack, Bates and other facilities in
Merredin. Funding submitted on the 21st September 2018.
- Awaiting funding. Working with youth to prevent petty crime. (Dec 18)
- Funding application not successful, further discussions and considerations to review the project. (Mar 19)
- Council considering provisions in the 2019/20 budget for CCTV. (June 19)
Informing Strategies or Legislation
Verso Report

Key Priority 1.5
No

1.5.1

1.5.2

Building resilience and the capacity to manage natural and man-made emergency events
Key Action

Success
Measure

Directorate

External
Funding

Sept 18

2018/19 Progress Reviews
Dec
Mar 19
18

Jun 19

Manage
the
operations
of
the
Local Effective and
Development




Emergency
ongoing
Services
advocacy
Management
Advisory
Committee
- Ongoing LEMC meetings with active participation from Emergency Services and sister agencies. (Sept 18)
- Mock exercise (Microbust) undertaken at the Bruce Rock Recreation Centre in September which was attend by Shire
representatives.
- Next meeting due Feb 2019, discussions held with respect to the MRCLC electrical wiring being made Genset capability. (Dec 18)
- Meeting held in Feb 2019, minutes to be provided to Council. (Mar 19)
- Meeting held in May 19, presentation of draft contact listing, mock drill to be organised and review of LEMC documents and
reference checks across all agencies involved. (June 19)
Support
local
Completion of Development




emergency
investigation
Services
services
- Ongoing support and provisions for BFB, volunteers, and SES including capital expenditure as part of ESL allocations. (Sep 18)
- Prestart meeting BFB to be held in 18th October 2018
- 14 Volunteers undertaking DFES training. (Dec 18)
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-

Ongoing support for Merredin Shire BFB in vehicle replacement programme in up-grading of vehicles. Ongoing support for the
training programme of Current Volunteers and the inclusions of Female Brigade members. (Mar 19)
- Ongoing support and discussions held with Chief & Deputy BFCO, Council endorsed Bush Fire Control Officers & Bushfire
Notice. (Jun 19)
Informing Strategies or Legislation
Verso Report

Key Priority 1.6

Supporting and strengthening community groups, organisations and volunteers
Success
Measure

Directorate

External
Funding

2018/19 Progress Reviews

No

Key Action

1.6.1

Support
community
groups
to
Effective and
deliver activities
Community




ongoing
and services to
Services
advocacy
the Community
effectively and
sustainably
- Developing the 2019 community events program with community groups and key agencies. (Sep 18)
- Armistice Day now completed, Gala Night will be held 13 Dec 18, waiting for Lotterywest and confirmation for grant approval.
(Dec 18)
- Food Festival recently completed, plans for ANZAC Day and Youth Festival for April being organised (Mar 19)
- Events plan for the 19/20 has been developed and will be executed in an effective and sustainable way (June 19).

Sept 18

Dec
18

Mar 19

Jun 19
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Support
community
groups
that
Community
   
recognise
and
celebrate
positive Completion of investigation
Services
Community achievements
- Supports the Wheatbelt Youth Council, Avon Youth and Merredin Men’s Shed with projects and programs. (Sep 18)
- Annual programs supported by the community such as the Wheatbelt Medical Immersion program and John Curtin University
1.6.2
Volunteering.
- Several community events have been held over the past two months, activating Senior & Youth Groups to deliver outcomes to the
community. Seniors Luncheon was held by the CRC, Armistice Day & local theatre programs have been well received. (Dec 18)
- Working closely with the Men’s Shed, Avon Youth, Rep Club, Merredin Police and the schools to implement activities and events
(Mar 19)
- Continuing to work closely with community groups (June 19)
Informing Strategies or Legislation
Nil

Key Priority 1.7
No

1.7.1

1.7.2

Providing support to local organisations which seek to enhance engagement and opportunities available to
early years and youth in the Merredin region

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19

Develop a Youth Strategy & Engagement
Community

  
Effective and ongoing advocacy

Plan to deliver a range of youth programs
Services
- Attend monthly Wheatbelt Youth Council meetings. (Sep 18)
- 200 surveys of youth have been conducted further engagement with Youth Agencies to identify outcomes for draft strategy.
- Youth Strategy will be commencing shortly. Engagement and review of current youth programs with other interagency to provide
input and identify outcomes. (Dec 18)
- Youth Strategy concept presented to Council at briefing session. Youth Survey to be distributed with interagencies and youth within
the region and Youth Strategy to be presented to Council April/May (Mar 19)
- 2019 Wheatbelt Youth Council Program being delivered. The first event will be the 2019 Youth Fest (Mar 19)
Youth Strategy and Engagement Plan endorsed and approved by Council. (June 19)
Support agencies and community
Community
   
Completion of investigation
organisations to implement early years
Services
initiatives
- Attend monthly EWEYN group meetings with other agencies. (Sept 18)
- 4 programs developed per year to support the 0-5 age group in Merredin.
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-

Ongoing meetings and outcomes with other interagencies. (Dec 18)
Supporting EWEYN events and meetings, attending interagencies, assisting to set up the Merredin Suicide Prevention Network.
(Mar 19)
- Continue to support EWEYN network and actively assist in event organisation. (June 19)
Informing Strategies or Legislation
Nil

Key Priority 1.8
No

Ensuring the Shire’s facilities and services are accessible and inclusive

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
18

Dec
18

Mar
19

Jun
19

Ensure the Council’s strategies, plans and
Corporate


  
Effective and ongoing advocacy
services are current and relevant to the
Services
needs of the Community
- Continual review of all policies, strategies and plans within the Shire. Policies are reviewed on a consistent basis and as required. (Sep
18)
1.8.1
- Council has updated Heavy Vehicle Cost Recovery, Purchasing, Study Leave & Expenses, Retirement/Resignation of employment –
Council Gifts, Long Service Leave, Sick/Personal Leave & Parental Leave and Corporate Credit Card Policies updated (Dec 18)
- Council has updated Art Collection, Donations & Loans, Eric Hind Scholarship, Fraud & Corruption, Purchasing Policies and Delegation
for finances. Policies were presented for discussion at Council briefing session. (Mar 19)
- Council has adopted new Verge Treatments, Plantings and Beautification Policy, reviewed and updated the Workforce Plan, and
adopted a new Youth Strategy. (June 2019)
Informing Strategies or Legislation
Disability Inclusion & Access Plan Merredin
Aged Friendly Community Plan
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Key Zone 2 – Economy & Growth
Strategic Goal
Key Priority 2.1
No

Merredin seeks new opportunities for growth and strives to develop a rich and multifaceted economy.
Promoting Merredin and its potential business opportunities to facilitate targeted economic development

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun 19
18
18
19

Support
and
promote
the
recommendations of the Merredin
Community
“Growing Our Community” economic Effective and ongoing advocacy

 

Services
development and implementation
strategy
2.1.1
- Current project initiatives of CEACA are in progress (Sep 18)
- CBD revitalisation – elements to be identified and to be considered within current budget constraints.
- Ongoing. (Dec 18 & Mar 19)
- Ongoing. (June 19)
Identify, develop and implement a
Community
Merredin Marketing Plan to attract
Completion of investigation
 
 
potential business, industry and residents
Services
to Merredin
Meeting to occur 4 October (Sep 18)
2.1.2
- Marketing plan had started and will be discussed with staff and council in Jan 19. (Dec 18)
On review with consultants, the decision not to proceed with this key action. No further actions or outcomes to be achieved. (Mar 19)
The Marketing Plan requires additional funding to help support and activate this process. To date, Council has made a decision not to
proceed on this key action. (June 19)
Informing Strategies or Legislation
Central East Sub-Regional Economic Strategy
Growing Our Community Strategy Wheatbelt
Tourism Growth Plan
Wheatbelt Blueprint
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Key Priority 2.2
No

2.2.1

2.2.2

Developing and maintaining local government infrastructure that increases the potential for business
development and investment
Key Action

Success
Measure

Directorate

External
Funding

Implement the
CBD
redevelopment
project: Stages 2 Effective and
Engineering

and 3 (improve ongoing
Services
the functionally advocacy
and amenity of
Barrack
and
Bates Streets)
Works finalised as no funding opportunities at this time.
Enhance
the
Completion of Engineering
Merredin Town
investigation
Services
Centre
entrances

-

Sept 18





2018/19 Progress Reviews
Dec
Mar 19
18

-



Jun 19

-

-

-

-

No action plan in place due to resourcing. To be identified through budget considerations. (Sep 18)
Subject to Mid-year budget review for provision of solar lighting. (Dec 18)

Informing Strategies or Legislation
Annual Roads Program
CBD Upgrade Plan
Growing Our Community Strategy
Strategic Resource Plan

Key Priority 2.3
No

Support initiatives from local businesses for growth
Key Action

Success
Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept 18

Dec
18

Mar 19

Jun 19
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2.3.1

Support
the
business
community to
Effective and
revitalise
the
Community




ongoing
CBD to support
Services
advocacy
all
business
development in
Merredin
- Currently being reviewed with SMG. (Sep 18)
- Ongoing. (Dec 18 & Mar 19)
- Ongoing as per budget considerations and the new Merredin Tourism Brochure is currently being produced which will support
the business community throughout the Wheatbelt. (June 19)
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Continue to work with business networks
to identify opportunities for programs
Community

  
that support local small business Effective and ongoing advocacy
Services
(Business Local, Progress Associations,
Wheatbelt Business Network)
- Gala Night Working Group made up of a number of business. Effectively organising the annual community event. (Sep 18)
2.3.2
- Establish terms of reference for working groups and identify strategic outcomes that will building capacity in the region. (Dec 18)
- Continue interagencies meetings held to further assist the local and regional community in all services. (Mar 19)
- Intergencies meetings held with relevant groups to identify the needs for the region. Tourism brochures for all local businesses to
be involved in the promotion of the Merredin Shire. (Mar 19)
- Continued support on all levels of community collaboration and engagement occurs in every aspect to help assist and develop small
businesses. (June 19)
Informing Strategies or Legislation
Central East Sub-Regional Economic Strategy
Growing Our Community Strategy Wheatbelt
Tourism Growth Plan
Wheatbelt Blueprint

Key Priority 2.4

Facilitating and strengthening the development of local and regional tourism
Success Measure

Directorate

External
Funding

2018/19 Progress Reviews

No

Key Action

2.4.1

Showcase Merredin with improved
Community

  
visibility
and
promotion
through Effective and ongoing advocacy
Services
initiatives
- CWVC ran a Merredin/Cummins Theatre event promotional prize package at Dowerin Field Days August 2018. Increase in Social Media
presence on Instagram with 42% of followers being Perth based in the 25-55 age group. Continue to inform Merredin accommodation
providers with weekly activity updates to raise awareness of events at Cummins Theatre. Continue to hold bi-monthly meetings with
Merredin Tourism Group to improve relationships with stakeholders and increase visitor stay in Merredin. Visitor packages promoting
Transwa rail travel to Merredin with Accommodation/Cummins Theatre Events featured on website. (Sept 18)
- Maintaining Events calendar on website, distribution of flyers through monthly email, e-sign on roof, flyers on notice boards, service Aframes, bin posters and monthly promotion of new product in Phoenix, on website and social media platform. Merredin Shire page
and GPHT self-drive in 2019 AGO Holiday Planner (Dec 18)
CWVC will promote upcoming CT events at the Perth C & C Show 20-24 March with promotional flyer. Increase in Social Media
presence on Instagram with 64% of followers being Perth based 32% are in the 25-34 age group, 75% of audience are women.

Sept
18

Dec
18

Mar
19

Jun
19
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2.4.2

Continue to inform Merredin accommodation providers with weekly activity updates to raise awareness of events at Cummins
Theatre. Presented a Social Media Campaign proposal to DCEO for consideration to target a specific market audience.
- Maintaining Events calendar on website, distribution of flyers through a monthly CWVC event e-newsletter, e-sign on roof, posters on
notice boards, A-frames A3 poster displays at shire services, CBD bin posters and monthly promotion of new product in Phoenix, on
website and social media platform. (Mar 19)
- CWVC ran three Merredin/Cummins Theatre Escape Packages adverts in the West Australian in cooperation with AGO’s Wheatbelt
Feature March 2019 edition, The Examiner SJ/Armadale region April 2019 & the Seniors Newspaper may 2019. Merredin Escape
packages promoting Transwa rail travel to Merredin with accommodation/Cummins Theatre events remain featured on the website.
- Increase in social media presence on Instagram with 983 followers, 65% being Perth based in the 25-55 age group which is a 23%
increase from last quarter and 76% of audience are women.
- Maintaining Events calendar on website, distribution of flyers through monthly e-newsletters, e-sign on roof, flyers on notice boards
& in key Barrack Street businesses, on Shire and services A-frames & bin posters. Monthly promotion of new product in Phoenix, on
website and social media platform. Continue to inform Merredin accommodation providers with weekly event and activity updates
to raise awareness of events at Cummins Theatre.
Continue to include the Merredin Escape package flyer and Public Silo Trail brochures in visitor enquire mail-outs.
- CWVC staff completed the “Rediscover Merredin” brochure in May with a marked increase in support from Merredin business
attracting $6,700 income. (June 19)
Collaborate with tourism stakeholders to
Community
   
Completion of investigation
increase the tourism profile of Merredin
Services
and the wider region
- Wildflower Season – open 7 days during peak season for regional promotion. Liaise with stakeholders for weekly wildflower updates
for a CWVC Wildflower Guide printed for visitors, updated on website and pdf copies emailed to stakeholders. AGO/EW Self-drives &
Wildflower marketing campaign Sunday Time August 2018. CWVC staff attended Eastern Wheatbelt Tourism stand at Dowerin Field
Days August 2018. Liaise with AGO for Wheatbelt Weekender marketing campaign October 2018. Completed CWVC membership drive
attracting 20 Level 1, 6 Level 3 and 5 Affiliate Members totalling $4,545 for the 2018/19 FY. Engaged 122 local & regional advertising
stakeholders with income totalling $25,800 to commence Edition 5 of the Eastern Wheatbelt Visitors Guide scheduled for distribution
in mid-November. (Sept 18)
- In discussion with Transwa re new Explore Regional WA campaign/flyer to include Merredin as a stop for a Merredin-Kalbarri rail/coach
holiday option in near future. AGO looking at future online booking options for Merredin product/packages through AGO
website (Dec 18)
- Opened Australia Day public holiday Monday 28 Jan and Mon 04 March Labour Day public holiday with varying results of visitor
servicing. A print media advertising campaign for Cummins Theatre Events/Accommodation/Transwa Rail Packages will run in the
West Australian Wheatbelt Feature 16 March, The Senior Newspaper in April and a C5 flyer designed to hand out at the Perth Caravan
& Camping Show 20-24 March. Wheatbelt /AGO Co-operative Autumn Self-Drive campaign with regional partners WEROC, Wheatbelt
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Way & Pioneers’ Pathway. Prospectus emailed 05 March to Merredin tourism and service businesses in preparation for second reprint
of Merredin brochure.
- A meeting with Transwa Agent Liaison Officer and Marketing Officer 26 Feb to include Merredin itinerary as a day (3hr) & 2 day
(overnight) destination in new Transwa rail/coach promotional flyers “Get away for the day” and Take a short break”. Transwa have
offered to provide us with a “tile” for social media marketing. (Mar 19)
CWVC staff attended AGO/Wheatbelt Tourism stand at Perth Caravan & Camping Show March 2019 with sub-regional partners.
- Working with AGO on a Wheatbelt Video Suite to include key Merredin attractions and Golden Pipeline Heritage Trail sites in the Shire
of Merredin. This video suite will also cover the Pathways to Wave Rock and southern Wheatbelt food and wine businesses. This is
made possible by AGO’s marketing budget and part of a marketing campaign developed and completed for each of the AGO
subregions over the 2018/19 FY.
- Following a meeting and discussions with Transwa staff early 2019, Transwa have included Merredin as a stopover on 2 new
promotional flyers ‘Escape for the day’ and ‘Take a short break’ along Prospector and Merredin Link rail routes.
- Continue to work with FORM promoting the PUBLIC Silo Trail through their new marketing and promotional material and new
publication ‘Stories for the Silo Towns’. Continue to provide FORM with visitor feedback on the PUBLIC Silo Trail through their visitor
survey.
- Continue to collaborate with TO for Wheatbelt Way, EO for Pathways to Wave Rock & attend Pioneers’ Pathway Advisory Group
meetings.
- In early May, met with EO for Pioneers’ Pathway and EO for Creative Spaces to develop the interpretation site plan for Cummins
Theatre and the Cummins family story in Merredin with CT manager & DCEO.
- Attended a FACET Forum in May on capitalising on the Wildflower season to explore opportunities to encourage our RTO AGO to
develop a more consistent marketing approach with AGO for the Wheatbelt region leading up to and during the wildflower season.
- Will be attending the 2019 Dowerin Field Days after successfully co-opting with our regional tourism partners in 2018 promoting the
eastern Wheatbelt. (June 19)
Informing Strategies or Legislation
CWVC Business Plan
Central East Sub-Regional Economic Strategy
Growing Our Community Strategy Wheatbelt
Tourism Growth Plan
Wheatbelt Blueprint
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Key Priority 2.5
No

Continuing to work with key partners to promote digital and internet connectivity across the region

Key Action

Success Measure

Directorate

External
Funding

Support initiatives to encourage local
businesses
to
utilise
available Effective and ongoing advocacy Office of the CEO
connectivity
2.5.1
- Review and collection of data collection to assist with the WEROC app and website. (Sept 18)
- External marketing of WEROC App under consideration. (Dec 18)
- WEROC to continue development of the App, subject to Grant funding (Mar 19)
- Ongoing. (Jun 19)
Informing Strategies or Legislation
WEROC Digital Platforms



2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19
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Key Zone 3 – Environment & Sustainability
Strategic Goal
Key Priority 3.1
No

3.1.1

Merredin values the preservation of the natural environment and researches and implements practices to
ensure sustainability
Promoting Merredin and its potential business opportunities to facilitate targeted economic development

Key Action

Success Measure

Directorate

External
Funding

Increase access to and awareness of public
reserves in the Shire of Merredin in
consultation
with
appropriate
stakeholders

Effective and ongoing advocacy

Engineering
Services

-

2018/19 Progress Reviews
Sept
18



Dec
18

Mar
19

Jun
19







Ongoing
Support natural resource management
Engineering


  
Completion of investigation
initiatives
Services
- Natural Resource Management Officer is activating baiting, water wise strategies. The installation of electric car chargers, solar
powered desalination plant, VSD (Variable speed drives) activated. Applied for grant funding for revegetation for the district. (Sept
3.1.2
18)
- Currently ongoing until Dec 2018. (Dec 18)
- Grant funding has been received for revegetation and fencing projects. (Mar 19)
- New grant application to be applied for road reserve improvements with weed control, revegetation and engage with the community
within the district on these matters. (June 19)
Informing Strategies or Legislation
Nil

-

Key Priority 3.2
No

3.2.1

Implementing improved and innovative waste management practices

Key Action

Success Measure

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19

Engineering
Services


Development
Services
Ongoing and initiatives to be further investigated for long term impacts within the district and region. (Sep 18)
Comment provided on draft Waste Strategy 2030. (Dec 18)

Identify initiatives to encourage recycling
Effective and ongoing advocacy
to reduce waste

-

Directorate
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-

State Government has released the Containers Deposit Scheme discussion paper. Merredin has been identified as an area that will
include a container deposit scheme receival point (Mar 19)
- Progressive opportunities to collect and deposit recyclables at the Waste Facility. The main pit has been reconfigured to allow
extraction of recyclables. (June 19)
Informing Strategies or Legislation
Environmental Protection Act 1986
Waste Avoidance & Resource Recovery Levy Act 2007
Waste Avoidance and Resources Recovery Levy Regulations 2008

Key Priority 3.3
No

Researching and implementing improved and innovative water reuse and renewable energy initiatives

Key Action

Success Measure

Directorate

External
Funding

Continue to identify and implement
appropriate
water
reuse,
water
harvesting and sustainable water
practices

Effective and ongoing advocacy

Engineering
Services



2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19









Activate new pump within the pump station, recapture storm water for sustainable usage and continually maintain storm water
network systems. (Sep 18)
- Ongoing and making the sprinkler system more efficient. (Dec 18)
- Continual monitoring of water use and sustainable levels of service (Mar 19)
- In conjunction with Water Corporation, we are assessing the use in regards to nutrients, nutrient blockers, and optimum water use
requirements for the appropriate use. (June 19)
Development
Continue to identify and implement
Services

appropriate conservation and renewable Effective and ongoing advocacy

  
Engineering
energy practices
Services
3.3.2
- Ongoing. Solar panels installed on CWVC and Shire Library (Sep 18)
- Ongoing new solar light placed in Apex Park & solar water pump placed in the townsite.(Dec 18)
- Solar Entrance lights at entry statements and solar lights in Roy Little Park (Mar 19)
- Increasing the number of solar lights within the district (June 2019)
Informing Strategies or Legislation
Nil
3.3.1

-
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Key Zone 4 – Communication & Leadership
Strategic Goal
Key Priority 4.1
No

Merredin Council engages with its Community and leads by example
Ensuring all planning, reporting and resourcing is in accordance with best practice, compliance and statutory
requirements

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
18

Dec
18

Mar
19

Jun
19

Continue to update the Integrated
Planning Framework, meet statutory
Corporate
requirements of the Local Government
Effective and ongoing advocacy

  
Services
Act and Regulations and regulatory
obligations required under other
regulations
4.1.1
- IPR Suite of Plans and relevant corporate governance requirements are being consistently updated. (Sep 18)
- Quarterly reporting and statutory requirements are updated and reported. Delegation Register and amended policies are being
completed this quarter. (Dec 18)
- New policies and existing has been reviewed and adopted by Council this quarter. (Mar 19)
- Workforce Plan endorsed by Council in this quarter and Strategic Resource Plan (AMP & LTFP) to be presented to Council in June 19.
(Jun 19)
Continue to support a respectful, strong
Corporate

  
Completion of investigation
and supportive organisational culture
Services
4.1.2
- Ongoing and continued support for the wellbeing of staff and elected members (Sep 18)
- Ongoing. (Dec 18, Mar 19 & Jun 19)
Continue to participate in local
Corporate
government benchmarking programs to
Effective and ongoing support

  
Services
better understand business excellence
and to continually strive for best practice
4.1.3
- Ongoing with benchmarking with the PWC Local Government Insights. (Sep 18)
- Submitted local data to PWC as required by this quarter. Outcomes to be advised by PWC after this round. (Dec 18)
- PWC report via email to Council. No further requirements until the next round of reporting as required. (Mar 19)
- Ongoing as required by PWC (Jun 19)
Informing Strategies or Legislation
IPR Suite of Plans
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Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Policy Manual

Key Priority 4.2
No

Council engaging broadly and proactively with the community

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
18

Dec
18

Support Councillor engagement at
 
Effective and ongoing advocacy Office of the CEO
functions and events
4.2.1
- Relevant information provided directly and through publications. (Sep 18)
- Ongoing and Council is consistently informed with information briefing sessions and other publications. (Dec 18)
- Ongoing (Mar 19 & June 19)
Review and implement the Community
Engagement
and
Consultation
Community
Framework
and
Public
Relations Completion of investigation
 
Services
Marketing Strategy based on the IAP2
spectrum
4.2.2
Workshop held, first draft Strategy & Toolkit received, deadline for feedback Tuesday, 18 September. (Sep 18)
Draft policy also received, provided to CEO, DCEO & MCO for comment.
- Community Engagement Framework & Toolkit and Policy was resolved by Council and finalised staff training workshop
completed.(Dec 18)
Undertake a community scorecard survey
Community
Completion of investigation
 every two years
Services
4.2.3
Survey to occur every second year due in 2019/2020 & 2021/2022.
Informing Strategies or Legislation
Communications & Engagement Framework
Community Scorecard

Key Priority 4.3

Mar
19

Jun
19







-

-

-

Providing quality customer services to the community

No

Key Action

Success Measure

Directorate

4.3.1

Develop, review and implement processes
and corporate systems to be more

Effective and ongoing advocacy

Office of the CEO

External
Funding
-

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19





-

-
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responsive to community needs and
contemporary customer interaction
- Ongoing and review of processes and systems. (Sep 18)
 - Communication Framework completed. (Dec 18)
Informing Strategies or Legislation
Customer Service Charter

Key Priority 4.4
No

Advocating and lobbying effectively on behalf of the community

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19

Maximise advocacy benefits with
membership of Great Eastern Country
Zone,
Wheatbelt
East
Regional
Effective and ongoing advocacy Office of the CEO

 

Organisation of Councils, Western
4.4.1
Australian Local Government Association
and CEACA
- Advocacy undertaken to increase funding for the project. (Sep 18)
- Ongoing. (Dec 18, Mar 19 & Jun 19)
Increase
collaboration
amongst
stakeholders and surrounding local
Office of the CEO
  
governments to improve local and Completion of investigation
Survey
regional service delivery and identify
4.4.2
opportunities
- Collaboration with WEROC, Wheatbelt Communities Inc, Merredin Interagency Working group and CEACA to improve services to the
region. (Sep 18)
- Ongoing. (Dec 18, Mar 19 & Jun 19)
Informing Strategies or Legislation
Nil
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Key Priority 4.5
No

Ensuring Council has the information and support to enable informed decision making

Key Action

Success Measure

Directorate

Continue to develop a policy framework
Effective and ongoing advocacy Office of the CEO
that reflects our values and decision
making criteria (approach)
4.5.1
- Policy Manual review is ongoing. (Sep 18)
- Ongoing. (Dec 18, Mar 19 & Jun 19)
Provide
opportunities
for
Elected
Office of the CEO
Members to attend training and Completion of investigation
development
4.5.2
- Advocacy information provided. (Sep 18)
- Ongoing. (Dec 18, Mar 19 & Jun 19)
Report to the community training and
Completion of investigation
Office of the CEO
development attended by Councillors
4.5.3
- Undertaken through publications, particularly Annual Report. (Sep 18)
- Ongoing. (Dec 18, Mar 19 & Jun 19)
Informing Strategies or Legislation
Delegation Register
Local Government Act 1995
Policy Manual

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19

-









-









-
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Key Zone 5 – Places & Spaces
Strategic Goal
Key Priority 5.1
No

5.1.1

5.1.2

5.1.3

5.1.4

Merredin is an attractive regional town that creates opportunities for residents and visitors to enjoy its many
attractions.
Designing and maintaining attractive parks, open spaces, the town centre and streetscapes that creates
opportunities for people to come together, socialise and enjoy a range of activities

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19

Develop a public open space strategy to
Engineering
Effective and ongoing advocacy
guide future planning and decision
   
Services
making
Yet to be developed. (Sept 18)
Commenced investigations for the strategy. (Dec 18)
- Funding declined other avenues to be pursued. (Mar 19)
- Officers are reviewing other funding options and outcomes to achieve this key action. (June 19)
Develop and implement a Streetscape
Engineering
Plan to address street trees maintenance Completion of investigation
   
Services
and replacement
In progress of the Street Trees Strategy inclusive of policy and guidelines and outcomes for ratepayers and Council. Copy of Preferred
Species List provided to Council for comment, various examples of Plans provided to EMES. (Sept 18)
- Commenced and forwarded a mapped plan & tree details to an Arborist (Dec 18)
- Developed a street tree listing, agenda item to come to Council for consideration. (Mar 19)
- Policy adopted by Council and Street Trees Strategy is out for public comment (June 19)
Progressively
renew
and
upgrade
Engineering


  
infrastructure at Apex Park and Roy Little Completion of investigation
Services
Park
- Ongoing as per budget considerations. (Sept 18)
- Progressing in discussions and plans to be presented to a briefing session. (Dec 18)
- Progressing towards an agenda to be presented to Council for consideration. (Mar 19)
- As per Council resolution, funding opportunities are being sought along with budget allocations and a reserve account created in the
2019/20 budget considerations. (June 19)
Develop a Dog Off-Leash Park at the
Community


  
Completion of investigation
North Merredin Primary School precinct
Services/
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Engineering
Services
- As per the NMPS redevelopment project the plan to develop the park area adjacent to the NMPS is progressing with input from
Engineering Services. (Sept 18)
- Design phase complete and implementation has commenced. (Dec 18)
- Construction phase near completion, opening to be closer to NMPS & CEACA sites once construction is near completion. (Mar 19)
- In final stages, Merredin Men’s Shed and Avon Youth in progress of dog agility equipment. (June 19)
Develop Streetscapes initiatives to
Engineering

 
encourage local pride and sense of Completion of investigation

Services
ownership
5.1.5

-

Ongoing as per budget considerations. (Sept 18)
Commenced and forwarded a mapped plan & tree details to an Arborist (Dec 18)
Fence line to fence line street clean up. (Mar 19)
Strategy completed and adopted by Council and early signs of household participation. (June 19)
Informing Strategies or Legislation
Street Tree Audit

Key Priority 5.2
No

5.2.1

5.2.2

Providing facilities that meet our community’s needs

Key Action

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19

Implement Stage 2 of the North Merredin
Community

Effective and ongoing advocacy
   
Primary School precinct redevelopment
Services
Project commencing with the refurbishment of two classrooms. (Sep 18)
- Liaison with relevant parties, refurbishment has commenced and further discussions to be held with interagency groups for space
activation. Expression of interest is being sought for further activation of space that includes community groups and agencies. (Dec
18)
- Work is continuously being completed at various stages with the NMPS. Class rooms near completion and commencement of the
Playgroup area to start. (Mar 19)
- 2 Classroom areas complete, playgroup area near completion, work on gardens and play area commenced, Old Library and ablutions
are in progress. (Jun 19)
Continue to identify opportunities to
Community
Completion of investigation

  
consolidate and rationalise Shire owned
Services
facilities
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-

Activated spaces within the shire facilities is an ongoing process. Further meetings to be held with relevant groups for the NMPS.
(Sep 18)
- Map layer for reserves and identified shire owned properties are being designed to help identify relevant areas. (Dec 18)
- Ongoing opportunities and discussions are always open for shire owned facilities. Expression of interests have been advertised with
limited interest. (Mar 19)
- As NPMS is closer to a completion date, activated space will be available to the public and new MOU’s in progress. (Jun 19)
Informing Strategies or Legislation
North Merredin Primary School Redevelopment Plan

Key Zone 6 – Transport & Networks
Strategic Goal
Key Priority 6.1
No

Merredin provides transport networks that connects it locally, nationally and internationally.
Developing and maintaining a road hierarchy and providing an appropriate level of service for the road
network

Key Action

Success Measure

Directorate

Effective
and
ongoing Engineering
advocacy
Services
Ongoing and within budget allocations. (Sept 18)
6.1.1
Ongoing as per budget allocations. (Dec 18)
Ongoing as per budget allocations. (Mar 19)
Ongoing as per budget allocations. (June 19)
Advocate for improved road infrastructure
Engineering
Completion of investigation
networks across the region
Services
Ongoing and within the Regional Road Group. (Sept 18)
6.1.2
Implement Heavy Vehicle Cost Recovery Policy for Sealed Roads (Dec 18)
Legal agreement has been developed and will be presented to CBH (Mar 19)
Ongoing (June 19)
Informing Strategies or Legislation
10 Year Roads Program
Strategic Resource Plan
Deliver annual drainage and road program

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19











-
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Key Priority 6.2

No

Key Action

Delivering adequate pedestrian services

Success Measure

Directorate

External
Funding

2018/19 Progress Reviews
Sept
Dec
Mar
Jun
18
18
19
19

Deliver the multi-use pathways program
Engineering

   
Effective and ongoing advocacy
and maintain the network
Services
Ongoing and in Annual budget allocation in relation to multi-use pathways.
6.2.1
Ongoing and new street/footpath sweeper has been purchased to help achieve the maintenance the network. Redesigned footpaths
along the CEACA precinct. 2018/2019 Footpath contract to be advertised shortly. (Mar 19)
Contract has been awarded for 2019/20 & 2020/21. Works will commence in early June 2019. (June 19)
Informing Strategies or Legislation
Nil
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