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Introduction 
 

Executive Summary 

The Shire of Merredin is committed to ensuring that young people are recognised 

and heard as equal citizens in the Merredin Region. 

The Youth Strategy & Engagement Plan 2019-2023 is a four year strategic 

document that aims to guide the Shire and stakeholders in working with young 

people of Merredin aged 0 - 24 years, to ensure active engagement, responsiveness 

to their needs and aspirations, and delivery of services and programming. 

The best way to support and develop young people is to invest in early intervention.  

This approach contributes to an outcome of healthy children and young people 

connecting with families, peers and community: to learn and ultimately develop as 

contributing independent adults. 

This Plan has been developed in consultation with almost 90 community members 

and service providers.  Consultation with young people focused on exploring their 

interests, ideas and concerns.  

In responses to community feedback, this Strategy contains the new youth services 

model for the Shire.  The strategy aims to enhance and develop the following: 

 Youth Education and Inclusion; 

 Health and Wellbeing; 

 Youth Spaces and Places; and 

 Education, training and employment. 

This strategic approach aims to start building a process for developing a framework 

that will build upon other Council activities and those of other service providers.  It 

provides direction in supporting a holistic community response able to adapt to 

changing requirements and reflects the needs of the community. 
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Strategic and Policy Context 

Shire of Merredin Strategic Community Plan 2018-2028  

Zone 1 – Community and Culture 

“Merredin is rich in cultural diversity, performing and fine arts and a variety of sports 

available for both residents and visitors” 

Key Priority 1.7 

Providing support to local organisations which seek to enhance engagement and 

opportunities available to early years and youth in the Merredin Region. 

The strategic direction of the Shire is provided through the Strategic Community Plan 

2018-2028. 

The Shire of Merredin Strategic Community Plan 2018-2028, along with the 

Corporate Business Plan 2018-2022 and the Youth Strategy and Engagement Plan 

2019-2023, will provide direction for the activities of the Shire in regards to service 

provision and support for young people in the district. 

At State level, “Our Youth, Our Future” outlines the WA Government’s commitment 

to young people through their vision of ‘a bright future where all young Western 

Australians can participate, contribute, feel connected, be well and be supported to 

achieve their full potential’. 

The Western Australian Government’s commitment to young people is to work in 

partnership with the community to make a difference in areas that matter most to the 

young people themselves across four domains: 

 their health, happiness and safety; 

 their learning, work and future financial independence; 

 their opportunity to live life to the full; and 

 their desire to make a difference. 

The Department of Health outlines in their “WA Youth – Health Policy 2018-2023”, 

aims for young people in WA to being healthy in holistic terms, encompassing 

mental, emotional and social optimal health.  Creating better educational outcomes, 

more successful transition to full-time work, fewer challenges parenting their own 

families and development of healthy adult lifestyles. 

Regionally, the Wheatbelt Regional Plan 2013-2018 by Regional Development 

Australia – Wheatbelt WA, identifies five key areas of focus to enable reform in the 

youth services sector in the region: 

 development of innovative service delivery models to improve the range and 

accessibility of services available within the region; 

 the attraction and retention of suitably qualified staff and the upskilling of 

existing staff to meet workforce development challenges in the sector; 

 the provision and maintenance of fit for purpose infrastructure and equipment; 
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 identification of sustainable governance structures for community managed 

services; 

 formation of a strong leadership structure to provide a coordinated and 

cohesive approach to improving children’s services in the region. 

The Wheatbelt Youth Strategy 2012-2017 by RDA Wheatbelt WA is based on four 

priorities with an overarching vision to guide the framework “All Wheatbelt young 

people matter – to themselves, to the community – now and into the future”. 

The four priority youth focus areas identified were: 

 responsible behaviour; 

 education, training and employment; 

 community, parenting and families; and 

 health and wellbeing. 

The Shire adopts a mixture of the values underpinning the Government of WA, 

Department of Health and Regional Development Australia – Wheatbelt WA relating 

to youth needs and aspirations that have identified across our region. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Y o u t h  S t r a t e g y  &  E n g a g e m e n t  P l a n  2 0 1 9 - 2 0 2 3          P a g e  | 6 

 

Current Situation 

Currently the Shire, local industry and stakeholders provides a range of youth 

services, infrastructure and support in the table below: 

 

Department/Organisation Item/s Outcomes 

Engineering Services  Parks, playgrounds, skate 
park, sporting grounds and 
clubs. 

Social connections, physical 
well being 

Community Development Grants program 
Pilot program of events fund 
Youthfest, NAIDOC Week, 
workshops and activities 
Eric Hind Scholarship 

Service provision, 
Connections, skills and 
workshops, sponsorship 

Library Story time and Rhyme Time, 
Better beginnings, holiday 
activities 
All resources and eLearning 
Work placement for youth 
via Merredin College 

Literacy, reading habits, 
speech development 
Health and wellbeing, 
educational 

Cummins Theatre Cummins Kids workshops 
and activities 
Provides support for 
traineeship and work 
placement programs for 
youth via Merredin College 

Social connections, physical 
well being, service 
provisions, educational 

MRCLC  Development outdoor and 
indoor youth recreation 
spaces 
Local sporting clubs provide 
a range of sporting 
opportunities including 
football, netball, basketball, 
hockey, tennis, lawn bowls, 
cricket and badminton. 

Service provision, 
connections, physical skills 

Avon Youth Activates safe space for 
youth to access through 
providing after school drop 
in services and a range of 6 
week programs and 
activities 

Service provision 
Community and personal 
safety skills 
Life skills 
Physical activity 

Eweyn Group An initiative that focuses on 
the 0-4 age group, whereby 
various stakeholders work 
collaboratively on a calendar 
of events for the year that 
create a healthy  and safe 
environment that are 
underpinned by learning 
various skills 

Parenting 
Better service provision 
outcomes/skills workshops  

Merredin Playgroup Support early years group 
network 
Breastfeeding WA 

Physical activity, social 
interactions, education 
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Youth Divisionary Projects Range of youth divisionary 
projects activated by 
Merredin Police. Build 
positive interaction to help 
assist in decrease in 
number of youth offending 
and combat the cycle of 
behaviour. 

Connections, engage, lead, 
and activate, safety, service 
provisions. 

Merredin Cadets  Social inclusion with 
“reserve” and cadets 
programs 
Providing the community 
with volunteering services 
via community events. 

Physical activity, personal 
and safety skills, lead, assist 
community for volunteer 
events 

Merredin Swimming Pool Intern & Vacation Swimming 
Lessons, development 
outdoor Youth recreation 
spaces 

Connections, physical 
activity, community and 
personal safety skills 

Merredin Central Regional 
TAFE 

Skill Workshops & programs 
Flexible courses, 
apprenticeships and 
training, career advice 

Service provision 

Youth Council Linking youth and various 
community representatives.  
Consultation and advisory 
groups for delivery and 
engagement of youth 
programs 

Engage, lead, consult and 
activate 

Alcohol and Drug 
Counselling – Holy Oake 

Offers alcohol and drug 
counselling for individuals 
and families.  Prevention 
officer for awareness for 
youth. 

Service provision 

Interagency Network Interactive State 
Government and other 
agencies groups working 
collaboratively on range of 
issues that are associated 
with youth 

Service provisions, engage, 
lead, consult and activate 

Wheatbelt Driving School Wheatbelt Driving school 
offers supervised driving 
instructions and assist youth 
to attain a drivers licence 

Service provisions, traffic 
and transport skills 
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Young People in Merredin 

Demographic Snapshot 
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Merredin: 

843  
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7%  

7% 
Identify as Aboriginal 

34.7% 
Are Young 

People 
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Population 

The Shire has a steady youth population. In Census 2016, young people aged 10 to 

24 years made up of 21.4% of the Shire’s population. 

The Shire is experiencing steady growth of population with children aged 0-10 years, 

making up 13.3% of the Merredin population in Census 2016. 

Merredin also has a high Indigenous youth population with 7% of young people 

identifying as either Aboriginal or Torres Strait Islander.  These figures are 

significantly higher than the Australian average.  

 

 

12 – 20 year olds as a percentage of Merredin Population, 2012 – 2017.  
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Youth population in Merredin has stayed relatively stagnant in the last ten years, with 

no significant growth or decline in the number of young people within the shire.  The 

median weekly household income in Merredin is $1,332 which is lower than the 

weekly household income in WA, which is of $1,595. 
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Methodology 

The consultation engagement process was carried out over a one month period 

during March and April 2019.  A presentation was also presented to elected 

members in February 2019.  Engagement in three key areas with a range of data 

collection methods were used, these included: 

1. Youth Strategy 

Contained 12 questions which primarily collected quantitative data.  The 

survey was distributed through Avon Youth, Merredin College and social 

media via Council’s website.  Hard copies of the survey was also distributed 

during the Merredin Youth Fest.  The survey collected a total of 43 responses. 

2. Youth Survey – Parents 

 

Contained 11 questions and collected a combination of qualitative and 

quantitative data. The survey was made available online to parents of children 

under 12. The survey collected a total of 26 responses.  

 

3. Stakeholders of Youth Survey 
 

This survey contained 12 open ended questions which collected primarily 

qualitative data. The survey was directly distributed to specific agencies and 

stakeholders of youth. Further consultation with some stakeholders was made 

via phone call or in person when relevant. The survey collected a total of 17 

responses.  

 

Strategic Community Plan 2018-2028 

Additionally, existing data collected in 2017 through previous consultation for the 

Strategic Community Plan were considered in the formulation of this strategy.  
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Profile of Responses 

Youth Surveys  

 

 

 

 

Parent Surveys 
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Age of Respondants 
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HAVE A CHILD 

UNDER 12 

11% 
HAVE A CHILD WITH 

A DISABILITY 
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Key Findings of Consultation 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT’S IMPORTANT 

FOR THEIR FUTURE? 

1. Having a house  

2. Finishing school  

3. Having a good 

education 

 

WHAT’S LESS 

IMPORTANT? 

1. Being a good role 

model 

2. Having money and 

savings 

 

 

WHAT DO THEY LIKE 

ABOUT MERREDIN? 

1. The land and open 

spaces 

2. Family and friends 

3. Community and 

events 

 

 

WHAT COULD BE 

BETTER? 

1. Programs and 

workshops 

2. Transport  

3. Job Opportunities  

  

 WHAT DO THEY 

WANT MORE OF? 

Things to do! 
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Gap Analysis of Youth Service Provisions in Merredin 

The commonly reported gaps in services for young people in Merredin were: 

 Safe places 

 Lack of transport 

 Education, training and employment 

 Activities, programs and workshops 

  

Partners in the Strategy 

A number of key partnerships are in place between the Shire and local agencies and 

industry.  Partners include: 

 Avon Community Services (Avon Youth) 

 Belgravia Leisure 

 Amity Health 

 Elected Members 

 Youth fest 

 Holy Oake 

 Merredin 510 Army Cadet Unit 

 Merredin Regional Community and Leisure Centre 

 Wheatbelt Driving School 

 Child Protection Family Support 

 Merredin Community Resource Centre 

 Central Regional TAFE 

 Merredin College  

 St Mary’s Primary School 

 WA Police – Merredin  

 

Key Priorities and Youth Strategy Key Actions 

Please refer to the current chart for reference. 

 

 

 

 

 

 

 

 



 

Four Year Youth Strategy Action Plan 
 
 
Key Zone 1 - Community & Cultural: Merredin is rich in cultural diversity, performing and fine arts and a variety of sports 

available for both residents and visitors. 

 
SCP Key Priority 1.7:    Providing support to local organisations which seek to enhance engagement and 

opportunities available to early years and youth in Merredin region. 

 
CBP Key Action – 1.7.1: Develop a Youth Strategy and Engagement Plan to deliver a range of youth 

programs. 
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Key Priority 1: Youth Engagement and Inclusion 
 
 

Key Objectives 

Key 

Action 

Number 

Key Actions 
External 

Funding Reliant 
Stakeholders 2019/20 2020/21 2021/22 2022/23 

1.1 Develop the profile 

and capacity of the 

Youth Council to 

provide a young 

person's perspective to 

Council and regional 

activities 

1.1.1 

Identify, support and 

empower emerging young 

leaders to increase their 

leadership skills. 

Reliant on external 

funding and 

resources 

Camp Kulin 

Merredin 

College 

Avon Youth 

WA Police 

X X X X 

1.1.2 

Initiate/continue to 

implement actions from the 

Youth Council 

Reliant on external 

funding and 

resources 

WA Dept. 

Training and 

Workforce 

Development 

AMA 

Traineeships & 

Apprenticeships   

Skilled 

Strategies 

TAFE WA 

X X X X 

1.1.3 

Partner with young people 

to develop Youth "app" or 

expand the shires current 

social media platform to 

include additional 

Internal Budget 

allocations 
Officers Time  X   
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functions. 

1.2 Increase the profile 

of volunteering to young 

people 

1.2.1 

Develop increased 

opportunities for young 

people to volunteer in their 

community 

Internal Budget 

allocations 

Avon Youth  

Merredin 

College 

X X X X 

1.2.2 

In partnership the 

volunteer sector raise the 

profile of volunteering and 

increase awareness of 

volunteering opportunities 

Internal Budget 

allocations 

Officers Time 

Merredin Show 

Shire events 

Cummins 

Theatre 

 X X X 

1.2.3 

Promote the value of 

volunteering within the 

community (i.e. coaching 

and umpiring) and 

providing information about 

how to become a volunteer 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

MRCLC 

TAFE WA 

Merredin 

College 

Merredin Police 

Officer Time 

X X X X 

1.3 Encourage greater 

communication 

between young people, 

stakeholders and the 

Shire 

1.3.1 

Identify opportunities for 

the Shire and regional 

stakeholders to engage 

with young people in 

Merredin and surrounds. 

Reliant on external 

funding and 

resources 

Avon 

Community 

Services 

Officer Time 

Merredin Police 

Cummins 

Theatre 

X X X X 
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Merredin 

Swimming Pool 

1.3.2 

Use social media more 

effectively to communicate 

with young people and the 

interagencies  

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Officer Time  X X X 

1.3.3 

Develop a collaborative 

approach that can deliver a 

multipurpose Youth Space 

supporting specific interest 

groups, pop up events, 

innovation and programs, 

workshops, meetings, co-

working opportunities and 

individual youth services 

support. 

Reliant on external 

funding and 

resources 

Officer Time 

Avon Youth  X   
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Key Priority 2: Health and Wellbeing 
 

 

Key Objectives 

Key 

Action 

Number 

Key Actions 
External 

Funding Reliant 
Stakeholders 2019/20 2020/21 2021/22 2022/23 

2.1 Provide a healthy 

community and a broad 

range of lifestyle 

options. 

2.1.1 

Shire provide support for 

youth programs and 

environments that promote 

wellbeing and social 

connections 

Reliant on external 

funding and 

resources 

Holy Oake 

Officer Time 
X X X X 

2.1.2 

Keys for Life program 

(access for Learners 

permit) via DoT 

Ongoing 

Wheatbelt 

Driving School  

Officer Time 

X X X X 

2.1.3 

Healthy eating initiatives 

and food associated with 

youth leadership 

programs. 

Reliant on external 

funding and 

resources 

Avon Youth 

Officer Time 

Primary Health 

Amity Health  

X  X  

2.1.4 
Developing the capacity of 

sporting clubs 
Officer time 

Sports Council 

MRCLC 
X X X X 

2.1.5 Provision and support 

outdoor events and 

Reliant on external 

funding and 

MRCLC X X X X 
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sporting activities resources 

2.2 Define the key 

health needs for our 

community and create 

ongoing dialogue with 

State and Federal 

Government's for the 

delivery of required 

facilities and services 

2.2.1 

Shire to broaden its 

networks with Aboriginal 

Youth community services; 

to increase awareness, 

community engagement 

and partner for occasional 

events. 

Reliant on external 

funding and 

resources 

Amity Health 

Avon Youth  X X X 

2.2.2 

Advocate partnerships, 

networks and opportunities 

to provide recreational 

opportunities via grant 

funding from State Govt. 

Reliant on external 

funding and 

resources 

Officer Time X X X X 

2.2.3 

Increase capacity of youth 

to undertake leadership 

roles in the community; by 

increasing awareness and 

access to coaching and 

leadership courses, such 

as those made available 

by the State Government's 

Department of Sport and 

Recreation. 

Reliant on external 

funding and 

resources 

Officer Time 

Interagencies  X  X 
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Key Priority 3: Youth Spaces and Places (activities, arts, recreation and sports) 
 

Key Objectives 

Key 

Action 

Number 

Key Actions 
External 

Funding Reliant 
Stakeholders 2019/20 2020/21 2021/22 2022/23 

3.1 Identify, develop 

and maintain youth 

friendly facilities 

3.1.1 

Map existing facilities and 

resources and identify 

options to increase "youth 

friendliness' and scope for 

non-traditional usage 

options i.e. night time and 

after hours options 

Reliant on external 

funding and 

resources 

Cummins 

Theatre 

MRCLC 

Merredin Police 

Avon Youth 

 X X X 

3.1.2 

Engage young people in 

the creation of "youth 

spaces" within the Shire of 

Merredin’ s facilities and 

reserves. 

Reliant on external 

funding and 

resources 

Officer Time 

Youth Council 
X X X X 

3.2 Improve 

connectivity between 

places, spaces and 

people 

3.2.1 

Increase the "connectivity" 

of footpaths to ensure 

young people can move 

safely between spaces and 

places 

Internal Budget 

allocations 
Officer Time   X X 
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3.3 Encourage and 

support programs and 

events that celebrate 

diversity, identity and 

self-expression 

3.3.1 

Partner with youth 

agencies and young 

people to increase the 

number of free/affordable 

sustainable 

events/activities targeting 

young people throughout 

the year. 

Reliant on external 

funding and 

resources 

Merredin TAFE  

Merredin 

College 

Apprenticeship 

Agencies 

TAFE WA 

X X X X 

3.3.2 

In partnership with young 

people host a major live 

"all ages" music festival 

Grant funded 
Cummins 

Theatre - Isaiah 
X   X 

3.3.3 

Identify funding 

opportunities to celebrate 

diversity through 

multicultural events and 

activities 

Reliant on external 

funding and 

resources 

Officer Time X X X X 

3.3.4 

Identify funding 

opportunities for youth 

events and activities 

Reliant on external 

funding and 

resources 

Officer Time X X X X 
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3.4 Develop a 

sustainable year-around 

program of youth-

focused recreation and 

leisure activities and 

youth friendly events 

3.4.1 

Continue to fund and 

deliver activities and 

events for National Youth 

Week in partnership with 

young people and youth 

agencies 

Reliant on external 

funding and 

resources 

Officer Time X  X  

3.5 Improve promotion 

of Shire news and 

community events 

3.5.1 

In partnership with young 

people, develop targeted 

marketing and 

communication plan to 

promote all shire activities 

and events. 

Reliant on external 

funding and 

resources 

Youth Council 

Officer Time  X X X 

3.6 Leverage arts, 

culture and youth 

events to build a more 

cohesive community 

3.6.1 

Shire to provide and 

promote a Merredin and 

Regional Youth Services 

Directory in an electronic 

format, updated regularly 

and promoted broadly to 

youth and youth services 

in Merredin. 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Officer Time   X  
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3.6.2 

Develop a broader 

awareness of key events 

and activities for older 

youth 18-25 years and look 

for opportunities to build 

networks and create 

greater capacity for the 

engagement of this group. 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Merredin 

College 

Avon Youth 

Officer Time 

X X X X 

3.6.3 

Youth fest - coordinate 

young people's 

involvement to actively 

participate and develop 

National Youth Week 

activities/events within the 

community. 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Officer Time 

Avon Youth 

Merredin Police 

X  X  

3.6.4 

NAIDOC Week 

celebrations - work in 

partnership with Aboriginal 

communities to assist in 

NAIDOC Week 

celebrations, including 

activities with Yorga & 

Njaki Njaki groups 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Amity Health 

MRCLC 

Merredin Police 

Merredin Library 

X X X X 
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3.6.5 

Harmony Week - 

coordinate a Harmony 

Week celebration activity 

for young people 11-25 

years in partnership to 

increase community 

belonging 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Officer Time X X X X 

3.6.6 

Games Day - coordinate a 

day of activities that allows 

youth to build connections 

with the wider community  

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Cummins 

Theatre 

Officer Time 

X X X X 

3.6.7 

Defensive Driving - work in 

partnership with Wheatbelt 

Driving School to develop 

youth self confidence and 

driving skills  

Reliant on external 

funding and 

resources - Officer 

time for DOT only 

Wheatbelt 

Driving School  

Officer Time 

X  X  

3.6.8 

Gala Night - coordinate the 

Youth Councils 

involvement to create a 

youth stall at the annual 

communtiy Christmas 

event 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Youth Council 

Officer Time 
X X X X 
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Key Priority 4: Education, Training and Employment 
 

 

Key Objectives 

Key 

Action 

Number 

Key Actions 
External 

Funding Reliant 
Stakeholders 2019/20 2020/21 2021/22 2022/23 

4.1 Increase and promote 

education, training and 

employment opportunities 

4.1.1 

Advocate for an increase 

in the diversity and number 

of vocational and tertiary 

courses available in 

Merredin. 

Reliant on external 

funding and 

resources 

Merredin TAFE  

Merredin 

College 

Apprenticeship 

programs 

X X X X 

4.1.2 

Provide venue space and 

learning opportunities for 

alternative and training 

programs within the region 

of Merredin; ensuring that 

the Shire maintains 

ongoing dialogue to assist 

with a range of external 

youth organisations 

program growth and 

capacity. 

Internal Budget 

allocations & reliant 

on external funding 

& resources 

Merredin TAFE  

Merredin 

College 

AMA 

Traineeships 

X X X X 
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4.1.3 

Support student 

placements for secondary 

school and TAFE across 

the shire to support of local 

youth. 

Officer time 

Merredin Library 

Cummins 

Theatre 

Officer Time 

X X X X 

4.1.4 

Bring together local 

education and employment 

service providers to 

identify gaps in the service 

provision of supporting 

young people into 

education, training and 

work. 

Officer time 
Interagencies  

SoM Officer time 
X  X  

4.2 Provide opportunities 

for young people to work 

for the Shire 

4.2.1 

Maintain the number of 

opportunities for young 

people to complete work 

experience/work 

placements across the 

Shire. 

Officer time 
SoM Officer 

Time 
X X X X 

4.2.2 

Explore opportunities to 

increase the number of 

young people employed by 

the Shire. 

Officer time 
SoM Officer 

Time 
X X X X 

4.2.3 Promote local government 

positions as potential 

Officer Time Officer Time  X  X 



 Y o u t h  S t r a t e g y  &  E n g a g e m e n t  P l a n  2 0 1 9 - 2 0 2 3          P a g e  | 29 

 

career options. 

4.2.4 

Identify and support a 

dedicated youth (18-24 

years) traineeship 

positions within the Shire 

of Merredin 

Reliant on external 

funding and 

resources 

WA Dept. 

Training and 

Workforce 

Development 

AMA 

Traineeships & 

Apprenticeships   

Skilled 

Strategies 

TAFE WA 

X X X X 

 


