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POLICY NUMBER - 2.29
POLICY SUBJECT - 2.29 Community Engagement
ADOPTED - 20 November 2018 (CMRef 82279)
REVIEWED - 22 November 2022
POLICY PURPOSE

The purpose of the Community Engagement Policy is to outline the Shire
of Merredin’s commitment to timely, consistent and genuine community
engagement as a core component of Council’s decision-making process.

This Ppolicy should be considered in conjunction with the Shire’s
‘Community Engagement Framework & Toolkit” (CEFT). This policy and the

engagement framework are intended to erhance-thecapacityefguide the
Shire’s—te engagengagement practicese with its community and—fer

commbhity-memberste-engage-with-the-Shire-by clearly communicating

the goals and parameters for engagement.

The Shire of Merredin is committed to open and transparent
communication with its community and recognises that effective
engagement builds the foundation for shared responsibility for decisions
and trust in the decision-making process.

The Shire of Merredin’s “Strategic Community Plan 2020 — 20302618~
2028’ reinforces this commitment threughthethrough the following key
priorities under ThemeZere 4: Communication whity-and& Leadership:

4.1 Community Engagement




4.1.1 The Shire regularly engages with its community and, in return,
communicates the information gathered in a clear and transparent
manner

4.1.2 The Council works closely with the community to successfully
achieve projects or outcomes that delivery the community’s vision for
Merredin

4.1.3 The Shire has a strong working relationship with the Njaki Njaki
Nyoongar Traditional Owners and other Aboriginal community members

OBJECTIVES
The objectives of this Policy (in conjunction with the CEFT) are to:

1)  Build trust between the Shire and its community members by
confirming the Shire’s commitment to undertake quality
engagement as part of its decision-making processes;

2)  Clarify the role that the Shire will take in engaging the community;

3)  Enable a consistent approach to community engagement in relation
to projects, plans and other activities requiring community
involvement;

4)  Enable better community participation in the decisions and affairs of
the Shire beyond regardless-ef-the Shire’s legislative and regulatory
obligations;

5)  Reduce risk and increase credibility;

6) Integrate community engagement as a core component of the
Shire’s decision-making process;

7)  Build enduring relationships with the community; and

8) Adhere to the Shire’s legislative and regulatory obligations
regarding community engagement.

SCOPE

This policy applies to all employees of the Shire of Merredin, contractors,
consultants and any other person or group who undertakes community
engagement activities on behalf of the Shire.

This policy does not replace any obligation under the Local Government
Act 1995 for Council to communicate, consult and/or engage with the
community.




The Shire of Merredin has adopted the IAP2 Public Participation Spectrum
{referto—Figure—1}-in its approach to community engagement. The IAP2
spectrum stipulates that the level of engagement needs to be reflective of

the nature, complexity and impact of the issue, plan or project for which
the engagement is being undertaken.







GUIDING PRINCIPLES

The Shire of Merredin has adopted seven key principles to guide its
community engagement activities. These principles set a standard by
which the Shire will build consistent, open and inclusive relationships with
all of its community members.

Innovative

Accountable

Strategic

Collaborative

Genuine

Inclusive

Achievable

We will explore and implement new ways to listen to and
engage with our community members.

We will be open and honest with our community
members about how the outcomes of our engagement
will be used and commit to providing feedback.

Our community engagement will be driven by
comprehensive analysis and planning to ensure that our
approach is appropriate to our target audience.

We will establish collaborative partnerships with key
community groups to share resources and leverage our
networks to accomplish mutual goals.

Our community engagement will be undertaken with
genuine intent to use the information in our decision
making and planning processes.

We will use a range of opportunities and techniques to
obtain the opinions and perspectives of our diverse
community members.

We will be clear about the purpose of our engagement
and provide realistic expectations about the level of
influence being offered.







POLICY NUMBER - 55

POLICY SUBJECT - 5.5 Sponsor Advertisements ~Spo«ting-Grounds
ADOPTED - 5September 2000 (CMRef 27632)

AMENDED - 19June 2018 (CMRef 82200)

REVIWED - 22 November 2022

Sponsor advertising is permitted on perimeter fences—teo—playing—fields,—or
freestandingadjacentto—playirgfields, on land owned or managed by Council,

subject to the approval of the CEO or relevant facility manager, on the basis it does
not conflict with the core principles of the Shire of Merredin and the following policy

delines,

Objectives:
To rationalise sponsoradvertisingon-spertinggrounds.provide a guideline on acceptable
advertising.

Guidelines:

The Ceuneil-Shire of Merredin ir—may approve advertising as requested by external
organisations and users.

CONDITIONS:
In line with the Shire’s Strategic Community Plan the following conditions are
associated to the display of sponsorship materials:

1. The Shire does not allow advertising materials promoting
a. smoking, alcohol, or other drugs
b. fast food or unhealthy lifestyle;

2. Advertisement which conflicts with the objectives of the Shire;

3. The applicant is to be responsible for maintaining advertising material in a
good state of repair to the satisfaction of the Shire of Merredin;

4. The advertising material must be to a high professional presentation and
good condition;

5. The applicant is responsible for installing and removing the sponsorship
material unless otherwise agreed;

6. Commercial, political and religious advertisements can be considered
depending on the location and approved by the relevant administrative
staff;

7. Advertisements should not conflict with the objectives of the event;

8. The advertisement at the MRCLC complex is to be dealt with as per the
club/ association MoU and this policy;




9. Relevant Fees and Charges may apply;

10. All advertising must comply with provisions of the Shire of Merredin Local
Planning Scheme No.6; and

11. Advertising may require a building permit to be obtained from the Shire of
Merredin.




POLICY NUMBER - 5.7

POLICY SUBJECT - 5.7 Conditions of Usage - Recreation Reserves
ADOPTED - 5September 2000 (CMRef 27632)
REVIEWED - 16January 2018 (CMRef 82117)

RESCINDED 22 November 2022
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POLICY NUMBER - 512

POLICY SUBJECT - 5.12 Cummins Theatre - Donations/Loans/
Sponsorship

ADOPTED - 21June 2011 (CMRef 30627)
REVIEWED - 20 March 2018 (CMRef 82145)
REVIEWED - 22 November 2022

Policy

All offers of donations, loans or sponsorship for the Cummins Theatre be
directed to the Manager Community and Culture Fheatre-Manager-and assessed in
accordance with the definitions and guidelines.

Purpose
To provide the Manager Community and Culture Fheatre-Managerand potential

denersHendersand-spensers-contributors with definitions and guidelines in

relation to donations, loans and sponsorship for the Cummins Theatre.

Definitions

Donation — A donation (including an unconditional gift, bequest or endowment) is a
provision of cash or other items of value with no return benefits expected. The person
or organisation providing these may request a modest acknowledgement or that the
provision be used for a particular purpose and the recipient should as far as possible,
respect those wishes.

Loan — Is the temporary physical transfer of an item/s or object/s from individual
or organisation to another where there is no transfer of ownership.

Sponsorship — A commercial arrangement in which a sponsor provides a contribution
in money or in kind to support an activity in return for certain specified benefits.

Guidelines

Donations, loans and sponsorship must be in accordance with the aims and
objectives of the Cummins Theatre and not conflict with the core principles of the
Shire of Merredin. All donations, loans and sponsorship arrangements are to be
mutually agreed to and formalised in writing.

Donations

In general, the following types of donations will be accepted — monetary gifts,
promotional material, suitable art, office equipment, kitchen equipment or other
related items that will enable the Cummins Theatre to operate at a professional level
and/or assist those groups (either community or commercial) that utilise the
Theatre.
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1. Donations (other than monetary gifts) are to be new or in good condition.

2. Acceptance of donations may be dependent on storage and display
capacity at the Cummins Theatre.

3. Donations, upon approval, are to be delivered to the Cummins Theatre.

4, Donations will be acknowledged with a letter of thanks, publicity through
various forms of media as appropriate (in compliance with donor’s approval)
and through promotion within the Cummins Theatre.

Loans
Items may be accepted on loan for display or use at the Cummins Theatre under the
following conditions:

1. ingeneral, the items are to be relevant to the Cummins Theatre history
and/or shows or events or will assist in the presentation of the venue or its
activities;

2. dependent on storage and display capacity at the Cummins Theatre;

3. items to be delivered to the Cummins Theatre;

4.  thelender is responsible for insurance on loaned items;

5. care will be taken by Cummins Theatre staff and Volunteers with all
loaned items however the Cummins Theatre will not be liable for any
damage;

6. the period of the loan to be determined prior to items being accepted; and

7. loaned items will be acknowledged in association with the display or relevant
activities.

Sponsorship

Sponsorship is welcomed from corporate bodies, businesses, community
organisations and individuals who would like to support projects and activities that
are conducted in alignment with the aims and objectives of the Cummins Theatre.
Sponsorship agreements will be under the following conditions:

1. the Project, Event, Show or Activity shall be mutually agreed by the

sponsor and the Manager Community and Culture CuraminsTheatre-Manager;
2.  the Manager Community and Culture Curmmins—Theatre-Managerwill inform

and seek permission from the Sponsor in advance if any changes in the

purposes or activities are required;

the period of sponsorship to be determined prior to the agreement being signed;

4, sponsors will be acknowledged with a letter of thanks, publicity through
various forms of media as appropriate, at the sponsored
project/event/show/activity and through promotion within the Cummins
Theatre (acknowledgements with sponsor’s approval); and

5.  the terms and conditions of the sponsorship agreement shall not be disclosed
to any third parties without the prior written consent of both parties.

w
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5.16 Community Facilities Usage
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