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Common Acronyms Used in this Document 

ARIC Audit, Risk and Improvement Committee 

CEO Chief Executive Officer 

EMSC Executive Manager Strategy and Community 

EMIS Executive Manager Infrastructure Services 

EMCS Executive Manager Corporate Services 

EO Executive Officer 

GO Governance Officer 

MCS Manager Corporate Services 

SFO Senior Finance Officer 

CP Council Plan 2025-2035 

OAG Office of the Auditor General 
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Shire of Merredin 

Audit, Risk & Improvement Committee Meeting 

2:30pm Tuesday 25 August 2026 

1. OFFICIAL OPENING  

The Chairperson welcomed those in attendance and declared the meeting open at 2:30pm. 

2. RECORD OF ATTENDANCE / APOLOGIES AND LEAVE OF ABSENCE 

Independent Members: 
R Billing 
 
Councillors: 
Cr D Crook 
Cr L O’Neill 
Cr P Boehme 
Cr P Madigan 
 
Staff: 
C Watts 
L Boehme 
C Brindley-Mullen 
M Mono 
M Hussey 

 
Independent Presiding Member 

 
 
Shire President 

 
 
 

 
 
CEO 
EMCS 
EMS&C 
EMIS 
EO 

Apologies:  

Approved Leave of Absence:  

3. PUBLIC QUESTION TIME 

Nil 

4. DISCLOSURE OF INTEREST 

Nil 

5. CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING 

5.1 Audit, Risk and Improvement Committee Meeting held on 26 May 2026 

Attachment 5.1A  

 Voting Requirements 

 Simple Majority  Absolute Majority 

 Resolution 

Moved: Cr Boehme Seconded: Cr O’Neill 



Audit, Risk and Improvement Committee Minutes 
Tuesday 25 August 2026 PAGE 4 

83825 
That the minutes of the Audit, Risk and Improvement Committee Meeting held 
on 26 May 2026 be confirmed as a true and accurate record of proceedings. 

CARRIED 5/0  

For: Cr Boehme, Cr Crook, Cr Madigan, Cr O’Neill, Mr Billing 

Against: Nil 

 

6. OFFICER’S REPORTS 
 

6.1 Risk and Regulation Action Plan – August 2026 

Corporate Services 
 

Responsible Officer: Leah Boehme, EMCS 

Author: As above 

Legislation: Local Government (Audit) Regulations 1996 

File Reference: Nil 

Disclosure of Interest: 
The Author/Responsible Officer declare that they do not have 
any conflicts of interest in relation to this item. 

Attachments: 
Attachment 6.1A – Risk and Regulation Action Plan August 
2026 

 

 Purpose of Report 

 Executive Decision  Legislative Requirement 

For the Audit, Risk and Improvement Committee to note an update on the Shire of Merredin’s 
(the Shire) current progress toward risk and regulation related targets. 

 Background 

Regulation 5(2)(c) of the Local Government (Financial Management) Regulations 1996 directs 
the Chief Executive Officer (CEO) undertake reviews of the appropriateness and effectiveness 
of the financial management systems and procedures of the local government regularly (and 
not less than once in every 3 financial years) and report to the local government the results of 
those reviews. The FMR for the Shire was undertaken in the last quarter of 2023 and results 
were presented to the Audit Committee and Council. The previous FMR was completed in 2020, 
with the next review due by the end of 2026. 
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Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the 
appropriateness and effectiveness of the local government systems and procedures in relation 
to risk management, internal control and legislation compliance.  

The review may relate to any or all of the matters referred to the sub-regulation (1) (a), (b) and 
(c), but each of those matters is to be the subject of a review at least once every three (3) 
financial years. The CEO is to report to the Audit Committee the results of that review and then 
provide updates on the progress toward identified actions on a regular basis. 

The Shire undertook this review in December 2025, and all identified actions were added to the 
document.  

 Comment 

The attached document (Attachment 6.1A) outlines progress toward the actions highlighted 
during the 2024/25 Audit, the Shire’s Financial Management Review (FMR) and Chief Executive 
Officer’s review of the appropriateness and effectiveness of the financial management systems 
and procedures of the local government (Regulation 17 review).  

Actions relating to the Shire of Merredin Risk Dashboard are also incorporated in the document. 
It should be noted that a full review of the Risk Dashboard was completed in May 2026 and the 
Risk and Regulation Action Plan has been updated to include the current information prior to 
this meeting. 

 Consultation 

Officer Consultation 

Executive staff have reviewed and provided input to the attached document.  

Councillor/ Community Consultation 

No Community or Councillor consultation was required. 

 Policy Implications 

Policy 3.24 – Risk Management applies. 

 Statutory Implications 

Regulation 17 of the Local Government (Audit) Regulations 1996 applies. 

 Strategic Implications 

Ø Council Plan 2025-2035 

Theme: 4 Communication and Leadership 

Strategic Objective: 4.2 Provide accountable leadership, transparent decision 
making and good governance. 

Priorities Actions: 4.2.1 Support the Shire President and Councillors by working in 
partnership with the Executive to deliver leadership and 
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oversight of the Shire, providing advice, information and 
guidance to support sound, informed decision making. 

 Sustainability Implications 

Ø Strategic Resource Plan 

There is no impact on capacity, resourcing or asset management to carry out the Officer’s 
recommendation. 

 Risk Implications 

There is a risk to the organisation if regulation and risk items are not regularly reviewed and 
presented to the Audit, Risk and Improvement Committee. The rating is considered to be 
Moderate (6), which is determined by a likelihood of Possible (3) and a consequence of Minor 
(2).  

By regularly reviewing the Shire’s Risk and Regulation Action Plan, and providing updates to the 
Audit, Risk and Improvement Committee and Council, the risk to the organisation should 
decrease. 

 Financial Implications 

The financial implications associated with adopting this are nil. 

 Voting Requirements 

 Simple Majority  Absolute Majority 

 Resolution 

Moved: Cr O’Neill Seconded: Cr Crook 

83836 

That the Audit, Risk and Improvement Committee; 

1. NOTES the quarterly Risk and Regulation Action Plan for August 2026 as 
presented in Attachment 6.1A; and 

2. RECOMMENDS that Council NOTES the Risk and Regulation Action Plan, 
as tabled to the Audit, Risk and Improvement Committee.  

CARRIED 5/0  

For: Cr Boehme, Cr Crook, Cr Madigan, Cr O’Neill, Mr Billing 

Against: Nil 
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6.2 Compliance Audit Return 
 

Corporate Services 
 

Responsible Officer: Craig Watts, CEO 

Author: Martina Hussey, EO 

Legislation: 
Local Government Act 1995 

Local Government (Audit) Regulations 1996 

Disclosure of Interest: 
The Author and Responsible Officer declare that they do not 
have any conflicts of interest in relation to this item. 

Attachments: Attachment 6.2A – 2025 Compliance Audit Return 
 

 Purpose of Report 

 Executive Decision  Legislative Requirement 

For the Audit, Risk and Improvement Committee to receive the 2025 Compliance Audit Return 
and consider recommending the information presented in the 2025 Compliance Audit Return 
(CAR) be adopted by Council. 

 Background 

In accordance with Regulation 14 of the Local Government (Audit) Regulations 1996, each year 
every local government is required to carry out a compliance audit in relation to the period 1 
January to 31 December against the requirements of the CAR. The completed CAR for 2025 is 
presented as Attachment 6.2A. 

Regulation 14 of the Local Government (Audit) Regulations 1996 requires each local 
government’s Audit, Risk and Improvement Committee to review the CAR and report the results 
of that review to the Council. 

After the CAR has been reviewed by the Audit, Risk and Improvement Committee and presented 
to Council, a copy certified by the President and Chief Executive Officer (CEO), along with the 
relevant section of the minutes and any additional information explaining or qualifying the CAR, 
is to be submitted to the Department of Local Government, Sport and Cultural Industries 
(DLGSC). Due to the Local Government Inspectors office altering the CAR questions and method 
of submission, the date of submission for the 2025 CAR has been delayed until 30 September 
2026. 

 Comment 

The CAR is one of the tools available to Council in its governance monitoring role. The CAR also 
forms part of the DLGSC’s monitoring program. The CAR enables the Council to monitor the level 
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of compliance achieved and to take corrective action if required or proposed to prevent future 
like occurrences.  

The 2025 CAR contains the following compliance categories:  

1. Local Government Act 1995;  

2. Administration;  

3. Audit; 

4. Constitution;  

5. Elections; 

6. Finance;  

7. Functions. 

The CAR provides the tools for Council to monitor legislative compliance by examining a range 
of prescribed subjects under Regulation 13 of the Local Government (Audit) Regulations 1996 in 
detail. 

Generally, the outcomes for the 2025 CAR show relatively consistent results for the 
organisation. There have been some changes made by the Administration which have improved 
the accuracy of the reporting in the return, and the governance standards met. Once endorsed 
by Council, the CAR will be lodged with the DLGIRS, confirming a greater than 95% compliance 
for the Shire of Merredin (the Shire).  

 Consultation 

Councillor/Officer Consultation 

No Councillor consultation was required. ELT reviewed the document prior to bringing to the 
ARIC. 

Community Consultation 

No Community consultation was required. 

 Policy Implications 

Nil 

 Statutory Implications 

Section 7.13(1)(i) of the Local Government Act 1995 states: 

“7.13. Regulations as to audits  

1) Regulations may make provision as follows — 

i. requiring local governments to carry out, in the prescribed manner and in a 

form approved by the Minister, an audit of compliance with such statutory 

requirements as are prescribed  whether those requirements are —  

i. of a financial nature or not; or 

ii. under this Act or another written law.” 

Regulations 14 and 15 of the Local Government (Audit) Regulations 1996 states: 
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“14. Compliance audits by local governments 

1) A local government is to carry out a compliance audit for the period 1 January to 31 

December in each year. 

2) After carrying out a compliance audit the local government is to prepare a 

compliance audit return in a form approved by the Minister. 

 (3A) The local government’s audit committee is to review the compliance  
  audit return and is to report to the council the results of that review. 

3) After the audit committee has reported to the council under subregulation (3A), the 

compliance audit return is to be — 

(a) presented to the council at a meeting of the council; and 

(b) adopted by the council; and 

(c) recorded in the minutes of the meeting at which it is adopted. 

“15. Certified copy of compliance audit return and other documents to be given to 
Departmental CEO 

1) After the compliance audit return has been presented to the council in accordance 

with regulation 14(3) a certified copy of the return together with — 

(a) a copy of the relevant section of the minutes referred to in regulation 14(3)(c); 

and 

(b) any additional information explaining or qualifying the compliance audit, is to 

be submitted to the Departmental CEO by 31 March next following the period 

to which the return relates. 

2) In this regulation — 

  certified in relation to a compliance audit return means signed by — 

(a) the mayor or president; and 

(b) the CEO.” 

 Strategic Implications 

Ø Council Plan 2025-2035 

Theme: 4 Communication and Leadership 

Strategic Objective: 4.2 Provide accountable leadership, transparent decision 
making and good governance. 

Priorities Actions: 4.2.1 Support the Shire President and Councillors by working in 
partnership with the Executive to deliver leadership and 
oversight of the Shire, providing advice, information and 
guidance to support sound, informed decision making. 

 Sustainability Implications 

Ø Strategic Resource Plan 

There is no impact on capacity, resourcing or asset management to carry out the Officer’s 
recommendation. 
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 Risk Implications 

The objective of the CAR is to identify risks to the organisation where noncompliance may have 
occurred enabling processes and procedures to be developed, reviewed or amended, as 
required. 

There is a compliance risk associated with this Item, as the Shire would be contravening the 
Local Government Act 1995 and the Local Government (Audit) Regulations 1996 if this Item was 
not presented to the Audit, Risk and Improvement Committee. The risk rating is considered to 
be Moderate (6), which is determined by a likelihood of Unlikely (2) and a consequence of 
Moderate (3). This risk will be eliminated by the adoption of the Officer’s Recommendation. 

 Financial Implications 

The financial implications associated with adopting this are nil. 

 Voting Requirements 

 Simple Majority  Absolute Majority 

 Resolution 

Moved: Cr Boehme Seconded: Cr Madigan 

83827 

That the Audit, Risk and Improvement Committee RECOMMENDS to Council 
that it: 

1. RECEIVES the 2025 Compliance Audit Return; 

2. ADOPTS the 2025 Compliance Audit Return for the period 1 January 2025 
to 31 December 2025 as contained in Attachment 6.2A; and 

3. AUTHORISES the Shire President and Chief Executive Officer to sign the 
joint certification and submit the completed 2025 Compliance Audit 
Return, and any additional information explaining or quantifying the 
compliance audit, to the Department of Local Government, Industry 
Regulation and Safety by 30 September 2026. 

CARRIED 5/0  

For: Cr Boehme, Cr Crook, Cr Madigan, Cr O’Neill, Mr Billing 

Against: Nil 
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7. 7. CLOSURE 

There being no further business, the Presiding Member thanked those in attendance and 
declared the meeting closed at 2:37pm. 
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