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Common Acronyms Used in this Document 

CEO Chief Executive Officer 

EMSC Executive Manager Strategy and Community 

EMIS Executive Manager Infrastructure Services 

EMCS Executive Manager Corporate Services 

EO Executive Officer 

GO Governance Officer 

TO Tourism Officer 

MCS Manager Corporate Services 

SFO Senior Finance Officer 

CBP Corporate Business Plan 

SCP Strategic Community Plan 

OAG Office of the Auditor General 
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Shire of Merredin 

Audit, Risk and Improvement Committee 
Meeting 

1.30pm Tuesday 26 August 2025 

 

 

1. Official Opening  

The Chairperson acknowledged the Traditional Owners of the land on which we meet today, 
and paid his respects to Elders past, present and emerging. The Chairperson then welcomed 
those in attendance and declared the meeting open at 1.30pm. 

2. Record of Attendance / Apologies and Leave of Absence 

 Councillors:  

 
 

 Cr D Crook 
Cr R Manning 
Cr M McKenzie 
Cr B Anderson 
 

President (Electronic attendance) 
Deputy President  
Chair 

 Staff:  

  C Watts 
L Boehme 
C Brindley-Mullen 
B Wall 
R Cahill 

CEO 
EMCS 
EMS&C 
EMIS 
TO 

 Members of the Public:  

 Apologies:  

 Approved Leave of Absence:  

Cr Crook’s attendance via Zoom was approved by the Deputy Chairperson in advance in 
accordance with Regulation 14C.2(b) of the Local Government (Administration) 
Amendment Regulations 2022. 

3. Public Question Time 

Nil 

4. Disclosure of Interest 

Nil  
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5. Confirmation of Minutes of the Previous Meeting 

5.1 Audit, Risk and Improvement Committee Meeting held on 27 May 2025 
Attachment 5.1A  

 Voting Requirements 

 Simple Majority  Absolute Majority 

 Resolution 

Moved: Cr Manning Seconded: Cr Crook 

83651 
That the minutes of the Audit, Risk and Improvement Committee Meeting 
held on 27 May 2025 be confirmed as a true and accurate record of 
proceedings. 

CARRIED 4/0 

For: Cr Crook, Cr Manning, Cr McKenzie, Cr Anderson 

Against: Nil 
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6. Officer’s Reports 

 

6.1 Risk and Regulation Action Plan August 2025 

Corporate Services 
 

Responsible Officer: Leah Boehme, EMCS 

Author: As above 

Legislation: Local Government (Audit) Regulations 1996 

File Reference: Nil 

Disclosure of Interest: Nil 

Attachments: 
Attachment 6.1A – Risk and Regulation Action Plan August 
2025 

  

 Purpose of Report 

 Executive Decision  Legislative Requirement 

The purpose of this report is to provide the Audit, Risk and Improvement Committee with 
an update on the Shire of Merredin’s (the Shire) progress toward the actions highlighted 
during the 2023/24 Audit and the Shire’s Financial Management Review (FMR), which was 
presented to the Audit Committee and Council in December 2023.  

Actions relating to the Shire of Merredin Risk Dashboard are also incorporated in the 
document. It should be noted that a full review of the Risk Dashboard was completed in 
April/ May 2025 and the Risk and Regulation Action Plan was updated to include the current 
information prior to the May meeting.  

The Chief Executive Officer’s review of the appropriateness and effectiveness of the 
financial management systems and procedures of the local government (Regulation 17 
review) will occur prior to the end of the current calendar year. 

 Background 

Regulation 5(2)(c) of the Local Government (Financial Management) Regulations 1996 

directs the Chief Executive Officer (CEO) undertake reviews of the appropriateness and 

effectiveness of the financial management systems and procedures of the local government 

regularly (and not less than once in every 3 financial years) and report to the local 

government the results of those reviews. The FMR for the Shire was undertaken in the last 
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quarter of 2023 and results were presented to the Audit Committee and Council. The 

previous FMR was completed in 2020. 

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review 

the appropriateness and effectiveness of the local government systems and procedures in 

relation to risk management, internal control and legislation compliance.   

The review may relate to any or all of the matters referred to the sub-regulation (1) (a), (b) 
and (c), but each of those matters is to be the subject of a review at least once every three 
(3) financial years. The CEO is to report to the Audit Committee the results of that review 
and then provide updates on the progress toward identified actions on a regular basis. 

The Shire undertook this review in December 2022 and all identified actions have now been 

closed out. The Shire will look to complete this review again prior to the end of 2025. 

 Comment 

As with the previous action plan presented to Council, works toward the completion of the 
actions have been outlined throughout the document (Attachment 6.1A). 

 Policy Implications 

Policy 3.24 – Risk Management applies. 

 Statutory Implications 

Regulation 17 of the Local Government (Audit) Regulations 1996 applies. 

 Strategic Implications 

➢ Strategic Community Plan 

Theme: 4. Communications and Leadership 

Service Area Objective: 4.2 Decision Making. 

4.2.3 The Council is well informed in their decision-making, 

supported by a skilled administration team who are 

committed to providing timely, strategic information and 

advice. 

4.4.1 The Shire is continuously working to maintain efficient 

communication, providing open, transparent and factual 

information, through a variety of channels. 

Priorities and Strategies 

for Change: 
Nil 

➢ Corporate Business Plan 

Theme: 4. Communications and Leadership. 

Priorities: Nil 

Objectives Nil 

 Sustainability Implications 
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Ø Strategic Resource Plan 

Nil 

 Risk Implications 

There is a risk to the organisation if regulation and risk items are not regularly reviewed and 
presented to the Audit, Risk and Improvement Committee. The rating is considered to be 
Moderate (6), which is determined by a likelihood of Possible (3) and a consequence of 
Minor (2).  

By regularly reviewing the Shire’s Risk and Regulation Action Plan, and providing updates to 
the Audit, Risk and Improvement Committee and Council, the risk to the organisation should 
decrease. 

 Financial Implications 

Nil 

 Voting Requirements 

 Simple Majority  Absolute Majority 

 Resolution 

Moved: Cr McKenzie Seconded: Cr Manning 

83652 

That the Audit, Risk and Improvement Committee; 

1. NOTES the quarterly Risk and Regulation Action Plan for August 2025 
as presented in Attachment 6.1A; and 

2. RECOMMENDS that Council NOTES the Risk and Regulation Action 
Plan, as tabled to the Audit, Risk and Improvement Committee.  

CARRIED 4/0 

For: Cr Crook, Cr Manning, Cr McKenzie, Cr Anderson. 

Against: Nil. 
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7. Closure 

There being no further business, the Presiding Member thanked those in attendance and 
declared the meeting closed at 1.35pm. 
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